. .. . .t . .-

P | S *
:
; :
' . . . .- . P EE ]
o i
i ‘ : ’ :
,
i ."
.
A} .
.
3
,
.
.
3
.

D I " YA ———— —

N

| | | | | .r' | | .' | | . ‘ll |||" “ |‘|“|‘| “| ‘I ‘ll . .‘" | | .:‘ . -
S - L L *AESFHVS8* o o

A : . A20 25/06/2025 #122
. ) S o % COMPANIES HOUSE

WEDNESDAY

v
.







Tandem Group plc

35 Tameside Drive,Castle Bromwich,Birmingham,B35 7AG

+44 (0) 121748 8075 Tandemgroup.couk info@tandemgroup.couk



com

em Group pic

Tandem Group pic is a designer,
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| gm'blea’sed}o’present the results of the Group for the year ended 31
Decembér,2024, a year in which the Group delivered a double-digit
increase in révenue and a return to a pre-tax profit.

Yy
Financial highlights
°/Gr6up revenue increased by 11% to £24,619,000 (FY23: £22,242,000)

categories, except for Home & Garden

/-/Strong H2 growth: 19% revenue increase delivered across all

The Group returned to profitability, with a net profit before tax of
£30,000

The Group’s net assets have increased to £23,915,000
(FY23: £23,811,000)

Toys, Sports & Leisure

Revenue increased by 19% in 2024 compared to the previous year.
This uplift was seen across both licensed and own-brand products.
Despite widespread reports of challenging retail conditions, we saw
growth across every channel. In 2023, we experienced a drop in FOB
sales as more customers opted to mitigate risk by shifting towards
domestic purchases. However, this trend reversed in 2024, with FOB
sales rising by 14% over the previous year, while domestic sales also
grew by 22% as a result of an increased customer base and new
product development.

In addition, sales through our own websites saw significant growth,
particularly in marketplace sales, which surged by 34%. The success
of these increases in sales can be attributed to our focus on newness
and innovation, which has allowed us to better meet customer needs,
drive interest, and maintain a competitive edge in the market. We
are delighted this has been recognised by receiving multiple industry
awards, including Right Start Awards and Made For Mums across both
our own brand and licensed wheeled products.

Bicycles

Total bicycle sales, including electric bikes, finished 11% ahead of the
previous year, outperforming the broader sector. This was against a
challenging market across all customer types, from independents to
national retailers.

Sales of mechanical bikes finished 39% ahead of the previous year
and outperformed the market. Within this category sales of our
premium kids’ bike brand, Squish, surged by 69% in part driven by
our partnerships and recognition as ‘BikeBiz Brand of the Year’.
Electric bikes saw an 8% decline in sales, which is in line with the
market, however we have managed our inventory and developed a
comprehensive range of industry leading products that we expect to
deliver growth in 2025 and beyond.

Our B2C Electric Life brand has continued to deliver consistent year-
on-year growth. Our contemporary designed public showroom, led by
passionate and skilled colleagues provide servicing and repairs across
bikes and scoaters whilst delivering a first-class customer experience,
something reflected in our online reviews. The product range has been
enhanced with the addition of market leading brands including Dashel
helmets, Tern, Gocycle and VanMoof to our existing retail portfolio of
Whyte, Orbea and own brands; Dawes, Claud Butler and Falcon, which
are all available for free test rides. To complement the showroom our
fully transactional website also includes the addition of non-electric
bikes from all brands to the online portfolio which are available for
click & collect and home delivery.
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Golf
Golf sales increased by 13%-year-on-year, reflecting\fs‘rgpg
performance across the division. The Ben Sayers brand finished 2%

down year-on-year; however, this was more than offset by excepfisﬁél\
growth in the Pro Rider range. A focus on product development drove
triple digit growth from Pro Rider new golf trolleys and packag\e
sets and highlighted the success of our innovation-led approach. In\

2025 our Ben Sayers range will receive a comprehensive refresh and
enhancement to the range.

Home & Garden

The Home & Garden division was challenged by the ongoing cost-of-
living crisis which suppressed discretionary consumer spending, a
trend widely reported throughout the year, resulting in ending the
year 21% behind the prior year’s revenue. The effect of unfavourable
weather conditions throughout key sales periods, Easter and the
Summer Schoo! holidays curbed demand for outdoor products
including cooling, gazebos, outdoor furniture, and parasols which
declined significantly. The short burst of cold weather in December did
however increase sales in heating and home products which helped
mitigate the overall impact.

Group operating profit

Group operating profit before exceptional costs, finance costs and
taxation increased to £814,000 for the year ended 31 December 2024
compared to a loss of £768,000 for the year ended 31 December 2023.
Gross margin was 29.9% against 27.0% in FY2023 and a decrease in
operating expenses from £6,768,000 in the prior period to £6,552,000
in the year to 31 December 2024. This reduction was partly due to a
rates refund of £156,000, after the rateable value date was finalised.

Group balance sheet

The business has continued to control its levels of inventory
throughout the year, ending the period in a good stock position with
new, innovative products being introduced, leading to an increase in
levels held at the year end to £5,930,000 compared to £5,161,000 in
the prior period. Due to Chinese New Year being earlier and the longer
shipment times from the Far East, this led to higher goods in transit of
£535,000 compared to £16,000 for 2023.

Cash and cash equivalents increased to £1,385,000 at 31 December
2024 compared to £447,000 at 31 December 2023, with the
Group moving from a net debt position as at 31 December 2023 of
£3,568,000 to £4,322,000 at 31 December 2024 due to the higher
inventory.

Further details of operational activities can be found in the Strategic
Review.

Dividend
In previous years it has always been the Board’s intention to maintain
a progressive dividend as trading results and funds permit.

Due to the results of the Group, the Board is of the view that no
dividend should be paid this year as was the case for the year ended
31 December 2023.

This will also assist to preserve cash in accordance with the provision
that in any calendar year should dividend payments exceed pension
deficit contributions, an additional contribution, equal to the excess,
is paid into the Tandem Group Pension Plan. For the year ended 31
December 2023, an additional payment of approximately £188,000

www.tandemgroup.co.uk




was paid into the Tandem Group Pension Pfan. Due to no dividend for
2023, no additional payment was required during the year ended 31
December 2024.

Colleagues

Our colleagues remain a key differentiator in delivering our strategic
objectives. Over the past year, we have strengthened our already
talented team by attracting new colleagues to support our strategic
goals and growth opportunities.

Leadership
Peter brings an energetic and forward-thinking approach to the

business, guided by a clear and focused strategic vision. He has’

enhanced the team in key areas, positioning the Company to
successfully pursue its long-term growth objectives.

Ovtlook

Despite ongoing market challenges and uncertainties, we are pleased
to report that sales for 2025 have started well and are in line with
the Board’s expectations, marking an optimistic beginning to the year.

In our Toys, Sports & Leisure division both FOB and domestic sales
continue to show growth over 2024, highlighting our resilience and
adaptability in the face of evolving market conditions. This growth
reinforces our confidence in the future as we keep driving the division
forward through continuous innovation and fresh offerings.

In line with our strategy, we are also expanding our licensed ranges,
adding five new licenses. This strengthens our position as the UK’s
market leader in licensed wheeled goods. Our 2025 lineup includes
exciting new partnerships with brands such as Wicked, Jurassic Park,
Unicorn Academy, Hot Wheels, and Superman. Additionally, we are
thrilled to share that both Disney’s ‘Stitch” and the BBC's ‘Bluey’ brands
are expected to continue to grow in 2025, with strong consumer
demand driving encouraging sales.

We are further introducing new products across our own-label

portfolio, which we believe will resonate strongly with our customer

base. Notably, we have launched a new children’s scooter brand,

‘Pets2Go,’ which combines the latest trend in pet plush toys with

practical scooter storage, offering a fresh and innovative take on
. tri-scooters.

. We successfully introduced 11 new eBikes to our Dawes, Claud
Butler and Falcon brands in H2 last year and we will benefit from full
avallablluty of these throughout 2025. We have also developed an

- addltlonal four new eBikes that will launch in H1 2025 and result in a

R complete range of 18 market leading entry price point eBikes across
e eMTB eHybrld £Heritage and eFolding. With retail prices below
N £1 000 for a selectlon of our own-brand eBikes, we have strengthened
'\\ \our posmon as the UK’s leading distributor of affordable electric bikes.

Along;lde contmumg to grow and expand our exclusive distribution of

\ N own brand b!kes we wrll contmue to grow our exclusive distribution

. ,partnershlp with thlrd party brands in April we took over the full UK

distribution of Swytch which uses an innovative conversion kit turning

‘mechanical bikes into an e-bike' wnth ease. Joining Swytch in our line

"up in Q4 was VanMoof Netherlands based with its high-tech, sleek

-award- wunnmg urban e: “bikes. We are also exclusively distributing Dashel

- helmets, British designed and manufactured stylish helmet brand which
produces their products from recycled plastic with B-Corp status. The
addition of these third-party brands complements our core own brand

+ product range whilst driving category growth and market share
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We are delighted to continue our partnership with the premium
brands Orbea, Whyte, Gocycle and Tern through our Electric Life retail
showroom. These partnerships continue to enhance our market position
and expand our reach to a wider customer base, enabling us to capitalise
on the growing demand for electric bicycles in our retail proposition.

We are excited to build upon the success of our mechanical bike
range with a complete relaunch of the Dawes Discovery/Venture
hybrid range across 9 models, and Claud Butler Haste Mountain bike
range in Q1 2025. This newly designed product line up is competitively
positioned within the market and includes modern specification,
geometry and artwork.

We will continue to grow our lightweight kids bike brand, Squish, by
leveraging the BikeBiz ‘Brand of the Year’ award, taking market share
from competitors, and by growing brand recognition/future market
size through our nationwide partnerships in schools. We are looking
forward to expanding the range and introducing a ‘Squish Go’, a
competitively priced lightweight entry sized balance bike.

In our golf division and following incredibly successful innovative
product launches for Pro Rider in 2024, we have developed a new
range of Ben Sayers products launching in Q1 2025 to complement
our core range. Our new product range will continue to target the mid
to high handicap golfers, with more modern, aesthetically pleasing
designs and a focus on value-performance. The headline range updates
will include our best-selling package sets and the entire range of Ben
Sayers stand/cart bags.

We are pleased to announce for 2025 a range of new categories to
expand our Home & Garden division. These additional products span
categories across outdoor heating, outdoor rugs, clocks, indoor décor
with further enhancements to our storage proposition. This year we
are leveraging new domestic sourcing partners allowing us to remain
agile and help mitigate any potential Far East shipping distribution
issues which may impact stock availability. This expansion reflects our
continued commitment to offer on-trend, innovative solutions for
both indoor and outdoor living. We strive to enhance our customers’
lifestyle experience by offering stylish, functional options that deliver
exceptional value, helping customers to transform their living spaces.

Lot

As part of our commitment to driving growth, we continue to invest
in marketing content across our Group’s diverse product portfolio.
We remain dedicated to supporting all accounts, partners, and our
own retail channels with high-quality product content across visual,
motion, and written formats. The positive feedback we are receiving -
from our accounts highlights the effectiveness of these improvements //
and positions us to build upon this and further enhance and expand
our content strategy in 2025.

As the business looks ahead o the remamder of 2025 we hgld a- '
cautiously optimistic vrew of our market position. With our strateglc
initiatives well underway across the Group, we are confldent in’ our
continued growth momentum for 2025 and beyond. Lookmg ahead, -
the Group is well- posrtloned to seize emerging ‘opportunities and
leverage its core strengths to drive long-term, sustainabte growth. The
Board remains assured of the Group’s strategic dlrectuon anchored

by our unwavering commitment to innovation, Customer focus and
operational excellence

'S ) Grant

Chair
21 March 2025
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Operating.and Financial Review
Revenve //
Grouﬁrev’gnue for the year ended 31 December 2024 was £24,619,000
co?ppé/red‘}o,£22,242,000 in the prior year. As detailed in our Interim
Resglts’published on 19 September 2024, we have revised our sales
r,epolrting format which is crucial for enhancing operational efficiency
BL'Id strategic’ decision-making. This approach not only provides more
/accurate and timely insights but also aligns seamlessly with our Group’s
/operational strategies. By transitioning to this improved reporting
method, we can better track performance, quickly identify trends, and
make informed decisions that drive growth and innovation. Ultimately,
this transformation in sales reporting empowers us to operate more
effectively and stay'ahead in a competitive marketplace. The Group’s
revenue is split into the four main business segments as follows.

NN

2023 2022

2024 asrestated as restated

(£000s) (£000s) (£000s)

Toys, Sports and Leisure { ~ 12,362 10,369 14,260
Bicycles, including ‘

electric 7,380 6,630 6,033

Golt ~2,548 2,261 2,492

Home and Garden 2,329 B 2,982 3,898

[ 24619 22242 26,683

Gross profit
Gross profit of £6,000,000 in 2023 increased by 22.8% to £7,366,000
in 2024.

The gross profit margin percentage increased from 27.0% to 29.9%.
The Group has again continued to work hard on negotiating cost
reductions, together with less clearance activity and foreign exchange
hedging in place.

Operating expenses

Group operating expenses decreased by 3.2% to £6,552,000 in the
year (year ended 31 December 2023 - £6,768,000). This reduction was_
partly due to a rates refund of £156,000, after the rateable value date
was finalised.

Operating resuit

Operating profit before exceptional costs was £814,000 for the year
ended 31 December 2024 compared to an operating loss of £768,000
in the prior year.

Non-underlying items
Non-underlying items comprised:

s Exceptional costs of £409,000 (year ended 31 December 2023 -
£103,000} in respect of employment costs relating to the planned
retirement of the Group’s commercial director, for whom a
replacement was onboarded in July 2024, relocation costs of the
Hong Kong office and the non-cash impairment of the new IT
system costs, the development of which has ceased, in light of the
developments of the business.

e Pension finance costs under 1AS19 of £71,000 (year ended
31 December 2023 - £73,000); and

» Adeferred tax charge of £83,000 (year ended 31 December 2023 -
£130,000) in respect of pension schemes.

04
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Finance costs \

Total net finance costs increased.to.£375,000 in the year'\Qqug
31 December 2024 compared to £327,000 in the year ended

31 December 2023. \ \
There was an increase in total interest payable on bank loans,
overdrafts, hire purchase and invoice finance facilities from £324,000

in the prior year to £374,000 in 2023 due to the increased borrowing
to fund the new warehouse construction. This was offset by the
income received from the Group’s interest rate hedge of £70,000
(2023: £70,000).

Finance costs in respect of the pension schemes provided in line
with |1AS19 were £71,000 compared to £73,000 for the year ended
31 December 2023.

Taxation
The tax expense for the year ended 31 December 2024 was £90,000
compared to £39,000 in the prior year.

The corporation tax charge in the year ended 31 December
2024 of £2,000 is in relation to the Hong Kong operation (year
ended 31 December 2023 net credit — £155,000, which comprised a
corporation charge for the Hong Kong operation and a net refund of
UK corporation tax paid in 2022).

There was a deferred tax charge of £88,000 compared to £194,000 in
the prior year.

Net loss

Net loss for the year ended 31 December 2024, after non-underlying
items, finance costs and taxation charges was £60,000 compared to a
loss of £1,237,000 for the year ended 31 December 2023.

Adjusted EBITDA

Adjusted EBITDA (Earnings Befare Interest, Taxation, Depreciation,
Amortisation and Exceptional Costs) was £1,132,000 for the year
ended 31 December 2024, compared to (£461,000) in the prior year.

Capital expenditure

Total expenditure on property, plant and equipment incurred during
the year was £86,000 (year ended 31 December 2023 - £985,000). A
decision was made by the Board to write off the costs of £263,000
relating to a new IT system that was going to be introduced due to
the development of which has ceased, in light of the developments
of the business.

Cash flows, working capital and net cash

Net cash inflow from operating activities before movements in working
capital for the year ended 31 December 2024 was £612,000 compared
to an outflow of £1,146,000 in the year ended 31 December 2023.

Cash outflow from operations was £347,000 compared to £358,000
last year.

Net cash outflows from investing activities were £86,000 in 2024,
against £1,009,000 in the previous year due to the capital expenditure
for last year of £985,000.

There was a net cash inflow from financing activities of £1,692,000
in 2024, which compared to an outflow of £1,170,000 iin 2023. The
net inflow was due to the drawdown of the invoice finance facility in
December 2024.

’
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As a result of these movements the closing cash position at
31 December 2024 was £1,385,000 compared to £447,000 at
31 December 2023.

Net debt, comprising cash and cash equivalents less invoice financing
liabilities and borrowings, was £4,322,000 at 31 December 2024,
compared to £3,568,000 at the end of the previous year.

Dividends

Due to the current year results, no final dividend will be paid for the
year ended 31 December 2024 (year ended 31 December 2023 — nil
pence per share).

Total dividends paid and proposed for the year ended 31 December
2024 are nil pence per share (year ended 31 December 2023 - nil).
As the total dividend will not exceed the deficit repair contributions
paid to the Tandem Group Pension Plan, in accordance with a
previous agreement with the pension scheme trustees, there will be
no requirement to pay an additional contribution equal to the excess
into the scheme.

Loss per share

Basic loss per share was 1.1 pence per share for the year ended
31 December 2024 compared to a basic loss per share of 22.6 pence
per share in the year ended 31 December 2023.

Product range overview
Turnover has been split into four segments: Toys, Sports & Leisure,
Bicycles, Golf and Home & Garden.

Toy, Sports & Leisure

In 2024, this division delivered a revenue increase of 19% compared
to the previous year. Despite widespread reports of challenging retail
conditions, we achieved growth across all channels. Following a decline
in FOB sales in 2023, as many customers shifted to domestic purchases
to mitigate risk, this trend reversed in 2024. FOB sales rose by 14%,
while domestic sales grew by 22%.

Additionally, our online sales grew significantly, with marketplace sales
increasing by 34%. This success is a result of our emphasis on product
innovation and the introduction of new ranges, allowing us to better
meet customer needs, drive engagement, and maintain a competitive
edge.

unldmg on our successful strategy, we are expanding our licensed
ranges with five exciting new licenses, further cementing our position
ast the UK’s leading brand in wheeled goods. Our 2025 lineup features
fantastlc coilaboratlons with hot new properties and brands like
leEd Jurassw Park, Unicorn Academy, Hot Wheels, and Superman
offerlng even more choices for our customers.

g///////

Wwe are‘aLso p\leased\w‘ith the success of Disney’s ‘Stitch’ and the BBC’s

Iuey’-in 2024, as both have far exceeded management expectations,
NN N N NN .

riven by strong consumer,c{emand and growing sales performance.

NN N

klng ahead \k are |ntroducmg an exciting range of new products
cross our own Iabel portfollo,\desugned to truly connect with our
customers One standout addmon is ‘Pets2Go,” a brand-new children’s
scooter that blends thelatest pet plush toy trends with practical
scooter storage, creating a fun and’ mnovatwe twist on tri-scooters.

///A

///
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Bicycles

In 2024, total bicycle sales, including electric bikes outperformed the
broader market with an 11% year-on-year growth despite challenging
market conditions across customer segments from independent
retailers to national chains.

Mechanical bike sales were particularly strong, growing 39% year-
on-year and significantly outpacing the market. Notably, the Squish
premium kids bike brand saw a significant increase of 69%, driven by
our strategic partnerships and our recognition as BikeBiz Brand of the
Year.

While electric bike sales declined by 8%, mirroring the broader market
trend, we have strategically managed inventory levels and expanded
our product range, positioning ourselves for growth in 2025 with
industry-leading offerings. In the second half of 2024 we launched 11
new eBikes under our Dawes, Claud Butler, and Falcon brands, and
we look forward to benefiting from a positive sales uplift with full
availability of this range in H1 2025. We will also introduce four new
eBikes in H1 2025, completing a comprehensive portfolio of 18 market-
leading entry-level eBikes spanning eMTB, eHybrid, eHeritage, and
eFolding categories, and priced under £1,000. Launching new products
in H1 is a strategic decision that is driven by our dealers and end
customers increased propensity to buy during this period and allows
retailers to establish listings in time for the peak summer season.

In light of the recent government decision to drastically reduce import
duty on electric bikes from China, we are completing a full strategic
sourcing review in this category with the results coming to market in
Q4 202S.

Electric Life, our direct-to-consumer brand, continues to achieve strong
year-on-year growth, driven by its enhanced customer experience and
expanded product range. Qur modern, customer-centric showroom is
a hub for bike and scooter consumers, offering expert servicing and
repairs. Staffed by knowledgeable and passionate colleagues, the
showroom is designed to deliver a seamless shopping experience,
something that is consistently reflected in our paositive online customer
reviews. Throughout the year, we enriched our product lineup with
Dashel helmets, Tern, Gocycle, and VanMoof. These new offerings
complement our existing portfolio of Whyte, Orbea, and our own-
brands, Dawes, Claud Butler, and Falcon; all of which are available for
free test rides. To further support customer convenience and choice,
our fully integrated website has also expanded to include non-electric
bikes from all featured brands. These products are available for both
click-and-collect and home delivery, ensuring flexible purchasing
options that align with our customers’ needs.

Lo

In line with our strategy to enhance our product offering and expand
market presence, we contlnue to. gr,o;\u_r_our_l_az('clusuve dlstnbutlon of
own-brand bikes while growmg new partnershlps with' Ieadmg thnrd
party brands. These strat’egls “additions strengthen our portfoho and
provide our customers)}mth an’even broader-range o e of. hlgh quallty,
innovative products/tn’ApnI “we.took on"full .UK-distribution of
Swytch, a brand known ‘for itS |nnovat|vé’e-§|i<3c5;1;er510n kits that
easily transform tradltlonanglcycles into electnc mode!s Later in the
year, VanMoofjomed our portfoho, brmglng |ti5un|ng edge, award-
wmnmg urban e- blkes from the Netherlands o our growing customer
base. Roundmg out tnglmeup, we are now the exclusive distributor

/{ \\\\\\\ N\

,,-of Dashel helmets;a British brand refiownéd for its stylish, sustainably

=
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iccreport continued

r;\ang_fact’ure,d h’elrpets made from recycled plastic and holding B-Corp
certification. These exciting partnerships complement our core own-
7 o, A s . iy .

brﬁnd proguc,ts and help drive additional growth across categories. By
expanding our offerings and diversifying our product mix, we are well-

'/ pogitio,lr)ed to capture additional market share and meet the evolving
/demands of the cycling community.

Gait

Golf sales grew 13% year-on-year, underscoring robust performance
across the division. Building on the success of our Pro Rider
innovations in 2024, we are preparing a new range launch across Ben
Sayers line starting in Q1 2025. Our new range will continue to target
the mid to high handicap golfers, featuring modern aesthetics and a
strong value-performance proposition. The updates will include new
iterations of our popular M8 package sets and a complete redesign
of the Ben Sayers stand/cart bags, reinforcing our commitment to
delivering accessible, high-quality products for the growing entry-level
golf segment.

While Ben Sayers saw a slight decline of 2%, this was more than
offset by exceptional growth in the Pro Rider range, reflecting the
effectiveness of our innovation-driven strategy. This surcess is
a testament to our focus on product development, which drove
triple-digit growth. The Ben Sayers range is undergoing strategic
development in 2025 to align with evolving market trends and
consumer needs.

Key performance indicators

e e
e,

Home & Garde
Our Home & Garden segment-encompasses direct to consumer.
retailing of outdoor living and homeware products experie\ﬁe_éd
a challenging year with a 21% decline in revenue compared tafgh\e\
previous year. We were challenged with unfavourable weather
conditions during key sales periods, reducing demand for outdoor,
products resulting in a substantial sales decline in these categories.
We did however, during these short periods of cold weather, partially
offset some of the short fall by increased sales in heating and home
products.

) X
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We remain firmly committed to innovation and product development,
despite these challenges. Qur focus remains on introducing new,
innovative products in this segment to stay aligned with evolving
consumer preferences and shifting market conditions.

For 2025 we look forward to benefiting from the introduction of full
availability of the new product ranges we developed in the second half
of last year across cooling, gazebos and outdoor furniture. This year
the team have found new sourcing partners and identified incremental
new categories and opportunities to expand our range across outdoor
rugs, outdoor heating, internal storage solutions and home décor
which are on-trend and deliver exceptional value to our customers.

A wide variety of daily key performance indicators are produced for all of our businesses to enable us to monitor performance against budget
and the previous year. The key perfarmance indicatars that the Directors consider salient to the Group’s performance are shown below:

31 December 31 December

2024 2023
Gross profit margin 29.9% 27.0%
The ratio of gross profit to sales expressed as a percentage )
Turnover per employee . £3§7,000 £309,000
The total of sales invoiced to customers, excluding value added tax, divided by the average number of ’
employees during the period
Net operating expenses before exceptional costs % of sales 26.6% 30.4%
The ratio of net operating expenses before exceptional costs to the total of sales invoiced to customers,

- excluding value added tax, expressed as a percentage

Interest cover 27 (3.0)
The ratio of operating profit before exceptional costs to net interest payable on bank loans, overdrafts and
invoice finance facilities
Shareholders’ return ) *(0.3%) (4.6%)
The ratio of loss to shareholders’ funds at the start of the year expressed as a percentage '
Basic (loss) / earnings per share — pence (1.1) (22.6)
The (loss} / net profit divided by the weighted average number of ordinary shares in issue during the year )
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Content Marketing

As part of our ongoing commitment to driving growth, we continue
to make significant investments in marketing content across our
Group’s product portfolio. This comprehensive approach ensures that
we are delivering high-quality, consistent product content that caters
to our breath of stakcholders, including accounts, partners and our
own retail channels. Our focus is on developing credible and engaging
content across multiple formats visual, motion, and written that
effectively showcases our products’ strengths and unique propositions.
The positive feedback we have received from our accounts is a
testament to the progress we have made in this area, highlighting the
improvements in both quality and relevance. These developments
will enhance sales conversion rates and our brand visibility across
the markets we serve. As we move into 2025, we are well-positioned
to build on this momentum, further evolving our content strategy to
meet developing market demands and to continue driving sustainable
growth across our business.

Consumer Channeils

The Group experienced a 2% increase in revenue from its consumer
channels compared to the previous year. Alongside our own websites
Jack Stonehouse, Electric Life, Tandem Group Cycles, and Ben Sayers
we continued to expand our market presence through third-party
marketplacc plotforms. In addition to Amazon Seller and eBay, we
operate on the platforms of leading retailers such as B&Q, Tesco, The
Range, and Wayfair.

In 2025, we are continuing to identify new strategic opportunities to
drive salcs growth and expand our market share through partnerships
with additional platforms. Our customer-centric approach remains
a core priority, supported by dedicated customer service teams
committed to delivering exccptional experiences, evidenced by
consistently positive customer review ratings on Google and Trustpilot.

Sovurcing & Logistics

The Hong Kong office remains a vital sourcing hub for the Group,
driving efficiency, cost savings, and product quality. in October 2024
we relocated our offices to Kowloon East, a dynamic and growing
business district, which we also expected to deliver cost savings
over the coming years. The team also oversees technical and quality
control, ensuring that all products meet the Group’s high standards.
Strengthening supplier relationships, negotiating competitive pricing,
and optimising logistics, while continuing to enhance cost efficiencies
andiﬁpply chain resilience across the Group.

4
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ensio?\”schemes

The Group o\perates two defined benefit pension schemes with both
hemes closed to new members. There are no active members in
either.scheme.

N

The collectk defrcrt of the schemes at 31 December 2024 decreased
to £358 ;000 compared to £726,000 at 31 December 2023. Gilt yields
were hlgher at 5:25% (4. 8% for 2023) which led to the reduction in

~

the deficit.

NN\

The pensron schemes contlnued to utlhse the Group’s cash resources
wnth payments in: respect of’ the schemes totalling £526,000 (year
ended 3lgecember 2023 £723 OOO)EIhe total comprised deficit
contributions of £39?\0\00 and £nil in respect of the Tandem and Casket

NN
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schemes respectively (year ended 31 December 2023 - £563,000 and
£34,000) and government levies and administration costs of £129,000
(year ended 31 December 2023 - £126,000).

The latest triennial valuation date for the Tandem scheme was
1 October 2022 and the Casket scheme 5 April 2022, details of which
were provided in the 2023 Annual Report.

Colleagues

We currently employ 73 colleagues in the Group who remain our
most important asset. The Group continues to offer a breadth of cost
saving solutions for colleagues and their families, along with access to
a discounted range of our clean energy transportation products.

Annudl General Meeting
The 2025 Annual General Meeting will bé heid on 24 June 2025 at our
Castle Bromwich offices.

Strategy

Our strategic objective is to drive sustained growth across all of our
operating divisions as the sectors continue to evolve, by introducing
exciting new product ranges and expanding our customér base. We
are also focused on turther enhancing our direct-to-consumer offering,
particularly in the Home & Garden categories, through improved
website marketing, compelling content, product innovation, and more
efficient sourcing. To achieve this, we will continue to secure high-value
licence agreements for leading character toy licences and develop
innovative, high-quality own-brand product ranges that offer excellent
value to consumers, thereby strengthening our market position.

The Chair’s statement on page 2 provides an overview of the current
outlook for the Group in the forthcoming year.

Principal risks and uncertainties

The management of the business and the nature of the Group’s
strategy are subject to a number of risks and uncertainties. The
principal risks facing the business are as follows:

L. _

Economic conditions

The current economic environment in the UK presents significant
challenges, which could adversely impact the Group’s revenue and
financial performance.

Suppliers

To maintain competitive pricing, the Group has outsourced production
primarily to Asia. This approach introduces risks, including operational
issues at factories, potential changes in import duties, and the
possibility of increased costs due to freight and shipping delays. The
Group mitigates these risks by maintaining a local office in Hong Kong
where a dedicated team works closely with suppliers. Additionally, the
Group has contingency plans in place and dlvergf‘les its sourcing from.
Europe to reduce dependency on any single region: / /
Fluctuations in currency. exch?ﬁg?roies\ /
A substantial portion of the Group s, purchases is.denominated'in

s Jlapapere

US dollars, exposing the Group to fluctuations:in forelgn exchange
rates. The Group manages this is exposure byu utlllsmg forward foreign
exchange contracts and- h‘a'sladopted formal,hedge accounting
practices. However if thesé hedging actlvmes are msufflcrent the

Group's financial perform"a'nce and, position“¢ould be negatively
af'feétedf el

1 //

N
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Strategic report continued

Interest rates

If interest rates inicrease, this could have an impact on the Group’s
finance costs. However, the Group has entered into an interest rate
cap mechanism for £3 million on a depreciating basis of horrowings
capped at 2%.

licences

Several of the Group’s brands are licensed from global licensors,
typically under agreements lasting two to three years. If these licences
are not renewed, the Group would secure additional new and on-trend
licences to prevent any reduction in revenue.

Competition

The Group operates in highly competitive markets, leading to
constant pressure on margins and the risk of not meeting customer
expectations. To address these risks, the Group has implemented
comprehensive strategies across supply chain management and
product development.

Volatility in financial markets may require further
cash contributions to our pension fund

The Group has commitments under two defined benefit pension
schemes. The Group is obliged to make contributions to the schemes
based on actuarial valuations, which in turn are based on long-term
assumptions to calculate scheme liabilities. Volatility of the financial
markets can also affect the value of the assets in the schemes. This
may lead to a requirement to increase the cash contributed by the
Group to the schemes. If the Group is required to make significant
additional contributions, the financial position of the Group may
be materially affected with a significant reduction in operating cash
flows. In turn, this may adversely impact future developments of the
business.

Financial risks

The main risks arising from the Group’s financial instruments are
interest rates, liquidity, credit and foreign currency. The Board reviews
and agrees policies for managing each of these risks. A summary is
disclosed in note 15.
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Directors' duties

The Directors of the Company are required to act in accordance with

a set of general duties. These duties are detailed in section 172 of the

UK Companies Act 2006 which is summarised as follows: “A director.
of a company must act in the way they consider, in good faith, would,
be most likely to promote the success of the company for the benefit
of its shareholders as a whole”.

The Directors are aware of their obligations with regards to the matters
under section 172, namely:

{a) the likely consequences of any decision in the long term;

{b} the interests of the company’s employees;

{c) the need to foster the company’s business relationships with
suppliers, customers and others;

(d) the impact of the company’s operations an the community and the
environment;

(e) the desirability of the company maintaining a reputation for high
standards of business conduct; and

{f) the need to act fairly between members of the company.

This Strategic report, the Directors’ report on page 9 and the Corporate
governance statement on page 13 set out the ways in which these
duties are fulfilled.

P Kimberley
Chief Executive Officer
21 March 2025

www.tandemgroup.co.uk
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Directors' report

The Directors submit their annual report with the audited financial
statements for the year ended 31 December 2024.

Principal activity

The Group is principally engaged in the design, development,
distribution and retail of sports, leisure and mobility products. The
Chair’s statement and Strategic report on pages 2 and 4 should be read
in conjunction with this report.

Results and dividend

The results for the year ended 31 December 2024 are set out in the
Consolidated income statement on page 18. No interim dividend was
paid in respect of the six month period to 30 June 2024 (period ended
30 June 2023 - no dividend). The Directors are not proposing to pay a
final dividend this year (year ended 31 December 2023 — no dividend).

Significant shareholders

As at 24 March 2025 the Directors have been notified of the following
interests representing 3% or more of the issued ordinary share capital.
The percentage holdings exclude 541,251 shares held in treasury.

Ordinary
Shares of 25p %
S Bragg 932,471 16.7%
D Waldron 358,400 6.4%
J C Shears 286,050 5.1%
SJ) Grant 285,000 5.1%
B Geary 217,363 3.9%
D Barry 173,500 3.1%
Directors
The present Directors are as follows:
S J Grant

Steve joined MV Sports & Leisure Limited from the accountancy
profession in 1990 becoming Finance Director in that year. He was
appointed Managing Director of MV in 1996 and became CEO of
the Group in June 2010. He was appointed Non-Executive Chair on
1 August 2020.

Stgve has in-depth knowledge of the toy, sports, leisure and bicycle
secto:s, in both licensing and own brand environments, as well
as’extensive experience in sourcing and importing from overseas
suppliers’

i

NN\ .
Throughout his career he was a regular visitor to the Far East and has
~ ™ ~ Al N . . .
gonﬁde@ble knowledge of selling to both national and independent
customers.

Kimberley
eter joined the'Board in.November 2021 and was appointed as
. ST ~. T T . . .
CEO mMny\lOZE:‘P\eter brings with him mare than 30 years retail
N N L AR SES . . .
experience across a number of sectors including the cycle retail sector
. ~ ~ WY ~. A . R
with specific experience in the e-mobility retail market — most recently
~ + N ~ N N~ e N . .
as Chief Executive Officer of Pure Electric Limited, a retailer of e-bikes
~ -~ > -~ s po ™ T W
and e-scooters in the' UK and Europe

SONCNON SNONUSOS SO

Hissexperience encompasses_marketing, licensing, product
. R . . Ny T~ ;T T
development,.Far East sourcing and account management.

\\\

Tandem Group plc Annual Report and Accounts for the year ended 31 December 2024

/"9

i

7,

Vi

D Poulter

Dave joined the Board in January 2025. With over 25 years of retail
sector experience, he previously held several senior roles at Halfords
PLC. Prior to acting as Buying/Value Chain Director and Motoring
Category Director at Halfords PLC, Dave held various senior positions
at Dixons Group PLC and Budget Rent A Car, further enhancing his skills
in category management and commercial strategy.

Alongside his professional achievements, he holds a Diploma in
Marketing and a Diploma in Management Studies.

G Kaur

Gurvinder joined the Board in July 2024. She is ACCA qualified and
an established finance director who has been with the Company for
more than 24 years. Most recently, she has served as Chief Commercial
Officer for Tandem Group Trading Limited, the Group’s main trading
subsidiary.

y

During Gurvinder’s tenure with the Group and prior to hér role as
Chief Commercial Officer of Tandem Trading, she has served as
Tandem Trading’s Finance Director overseeing activities across the
finance function. Gurvinder has extensive supply chain management
experience, from purchasing to distribution, that has been pivotal
in maintaining the smooth and effective operations of the business.
Gurvinder has further played a crucial role across numerous
acquisitions by the Company over her tenure, leading the integration
of their requisition finance functions. In addition, Gurvinder has a
wealth of experience in the toy industry having previously worked
at Mattel Inc for six years as a financial analyst prior to joining the
Company.

M A Taylor

Mark joined the Board in October 2019. He was a partner in Grant
Thornton UK LLP for 19 years having spent his entire career in the
accounting profession. He was an audit and transactions support
partner, specialising in transaction support in the latter years. He is
a non-executive director and chair of the audit committee of another
AIM company.

AN

Lo

Mark has considerable experience of corporate transactions across
many sectors, financial reporting and the management of defined
benefit schemes. This experience enables him to support the Group
with its financial reporting, any potential corporate transactions and
the pension schemes.

Mark is a member of the Institute of Chartered Accountants in England
and Wales.

J Crookall
Jonathan joined the Board in 0ct9ber—2022..HQas over 30 yg’alr’s’
experience in human resources'(HR) and'peopleétratsgy, ac,z)'s,s/g

range of large organisations arfd.sectorsfjonathan’é'current,role¢i5/

W\

N

Chief People Officer at Costa Coffee,a position held since MEI"Q?OZO.

. e - -— — - A
Jonathan brings to the Board a wealth of experience across industry,
. . . Ao e A T et s .
including franchise businesses, with a skillset focused ‘on commercial
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Directors' report continued

S W Bragg

Simon joined the Board on 17 October 2024. Simon is a Chartered
Accountant (ACA) and an experienced financial services executive,
entrepreneur, and investor. He has held a number of significant roles
throughout his career, including at Hoare Govett, Cargill Financial
Markets and HSBC.

In 2002, Simon co-founded Oriel Securities, which became a leading
UK independent broker dealer. Following its sale to Stifel Financial in
2014, Simon served as Chairman and Chief Executive of Stifel Europe,
overseeing the integration of European operations. in 2016, Simon
co-founded ISB Energy Partners, focusing on energy investments in
Western Europe.

Simon has also held multiple non-executive roles, including serving
as a Non-Executive Director of JP Morgan American Investment Trust,
a FTSE 250 company and Chairman of Trap Oil, an AlM-listed oil and
gas business. More recently, Simon has become actively involved in
investing in various businesses, such as Intralink Group. He continues
to serve on charity and advisory boards and has significant governance
and advisory experience across private and public markets.

P Ratcliffe
Phil resigned as a director on 31 January 2025.

The interests of the Directors and their immediate families {as defined
by the Companies Act 2006) in the shares of the Company are shown
below:

Held beneficially and fully paid

24 March 31 December 1 January

2025 2024 2024

25p ordinary 25p ordinary 25p ordinary

shares shares shares

S J Grant 285,000 285,000 285,000
P Kimberley 49,668 49,668 40,500
P Ratcliffe 127,500 127,500 127,500
J Crookall 3,916 3,916 3,916
S W Bragg 932,471 932,471 767,471
G Kaur 114,690 114,690 114,690

In accordance with the Articles of Association, M A Taylor, S W Bragg
and D Poulter whose service contracts may be terminated by either
party giving six months’ written notice, and G Kaur whose service
contract may be terminated by either party giving 12 months’ notice
retire at the Annual General Meeting. M A Taylor, S W Bragg, G Kaur
and D Poulter offer themselves for election or re-election.

Directors' and officers’ liabllity insurance
Directors’ and officers’ liability insurance was in place throughout
the year.
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Business review, key performance indicators (KPis)
and principal risks and uncertainties .

A review of the Group’s trading operations, KPls and principal risks
and uncertainties is contained in the Strategic report on page [4]. The
Directors are satisfied, in light of the difficult market conditions, with
the period under review and are confident of future prospects. After

reviewing the Group’s forecasts and projections covering a period of -

at least 12 months from the date of signing the annual report, the
Directors have a reasonable expectation that the Group has adequate
resources to continue in operational existence for the foreseeable
future. The Group therefore continues to adopt the going concern
basis in preparing its consolidated financial statements.

Environmental policies

Tandem Group plc recognises its responsibility to protect the
environment. The Group manages its operations in ways that are
environmentally sustainable and economically feasible and provides
appropriate educational programs for staff and othcr stakeholders.

All Directors and managers of Tandem Group pic and its subsidiaries
are committed to ensuring that environmental issues are carefully
considered during all planning and operational decision making.

The Group’s environmental policy applies to all land, premises and
activities within its control. The Group promotes the use of sustainable
resources and discourages wasteful or damaging practices. Subsidiary
companies within the Group develop their own local policies and
arrangements for implementing and monitoring the Group’s objectives.

As a major supplier of bicycles and wheeled toys in the UK we believe
that we are contributing to a sustainable transport strategy, improving
the environment by providing an emission free transport alternative
and encouraging better health and fitness of the nation.

To ensure that we robustly identify our carbon footprint, and track
and measure the success of our carbon reduction plans, we collect
information to enable us to include relevant data required by the
Streamlined Energy and Carbon Reporting regulations. This dala is
reported on page 11.

Corporate social responsibility

The Group has a Corporate Social Responsibility Committee (CSRC),
with members from each of the Group’s operations, including the Hong
Kong office.

The CSRC is responsible for ensuring that each business in the Group
operates to the same broad guidelines defined in the Group policy
statement issued by the CSRC. This statement deals with health and
safety, employee wellbeing, the Group’s impact on the environment
and its social responsibility.

Every new or prospective supplier must satisfactorily complete an audit
before being validated by the Group. Follow up audits are undertaken
on a regular basis once suppliers are accepted. With the benefits of
language and location, the Group’s Hong Kong office is able to control
the audits of the suppliers in Asia. Other supplier audits are controlled
from the UK.

The Group continues to be engaged in a number of projects, in
conjunction with stakeholders, to reduce carbon dioxide emissions,
safely and efficiently dispose of waste and, where possible, re-use and
recycle products and packaging.

www.tandemgroup.co.uk
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Employment policies

It is the policy of the Group that there should be no unfair
discrimination in considering applications for employment, including
those from disabled persons. All employees are given equal
opportunities for career development and promotion. Health and
safety committee meetings are held within the operating businesses.

The necessity and importance of good communications and relations
with all employees is well recognised and accepted throughout the
Group. Employees are kept fully aware of management policies
applicable to their respective duties. The Directors are committed
to the principle of employee and executive share participation as
evidenced by the existence of share option schemes. Options are
granted under these schemes in order that employees can participate
in the Group's performance.

Statement of Directors' responsibilities

The Directors are responsible for preparing the Strategic Report,
Directors’ Report and the financial statements in accordance with
applicable law and regulations.

Company law requires the Directors to prepare financial statements
for each financial year. Under that law the Directors have to prepare
the Group financial statements in accordance with UK adopted
international accounting standards and have elected to prepare the
Company financial statements in accordance with United Kingdom
Generally Accepted Accounting Practice {(United Kingdom Accounting
Standards and applicable laws, including FRS 101 Reduced Disclosure
Framework). Under company law the Directors must not approve the
financial statements unless they are satisfied that they give a true and
fair view of the state of affairs and profit or loss of the Company and
the Group for that period. In preparing these financial statements, the
Directors are required to:

» select suitable accounting policies and then apply them
consistently;

* make judgements and accounting estimates that are reasonable
and prudent;

e state whether applicable UK Accounting Standards for the Company

accounts and UK adopted international accounting standards for

the Group accounts have been followed, subject to any material

departures disclosed and explained in the financial statements; and

¢ “prepare the financial statements on the going concern basis unless

itis inappropriate to presume that the Company and the Group will

~ y . .
continue in business.

NN\

The Directors are responsible for keeping adequate accounting records

that\are\\sufﬁcignt\to show and explain the Company’s transactions and
disclose with reasonable accuracy at any time the financial position of

th\? Cg?npa\hy\snd\en:able them to ensure that the financial statements
comply.with the\Companies Act 2006. They are also responsible
S - A . ~ - N .
for.safeguardmg\the'assets of the Company and hence for taking

~

reasonable s\teps'for\thé\p?ezlention and detection of fraud and other
A ~

irregularities.
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The Directors confirm that:

* so far as each Director is aware, there is no relevant audit
information of which the Company’s auditor is unaware; and

¢ the Directors have taken all the steps that they ought to have taken
as Directors in order to make themselves aware of any relevant
audit information and to establish that the Company’s auditor is
aware of that information.

The Directors are responsible for the maintenance and integrity of
the corporate and financial information included on the Company’s
website. Legislation in the United Kingdom governing the preparation
and dissemination of financial statements may differ from legislation
in other jurisdictions.

UK Greenhouse gas emissions and energy

use data

2024 2023
Energy consumption used to calculate (kWh)| 300,486 | 300,894
Energy consumption breakdown (kWh): A
—gas - —
- electricity 173,639 | 164,213
—transport fuel 126,847 | 136,681
Scope 1 emissions in metric tonnes CO,e ‘
Gas consumption .- -
Owned transport 32.20 26.68
Total Scope 1 3220] 26568 .
Scope 2 emissions in metric tonnes CO,e )
Purchased electricity 35.58 33.66 )
Scope 3 emissions in metric tonnes CO,e ' \]
Business travel in employee owned vehicles 142 7.97
Total gross emissions in metric tonnes CO,e | 69.20] 6831
Intensity ratio Tonnes CO,e per employee | 096 | 0.95
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‘Directors' report continue

Quantification and reporting methodology

We have followed the 2019 HM Government Environmental Reporting
Guidelines. We have also used the GHG Reporting Protocol - Corporate
* Standard and have used the 2024 UK Government’s Conversion Factors
for Company Reporting.

Intensity measurement

The chosen intensity measurement ratio is total gross emissions in
“metric tonnes CO,e per employee, the recommended ratio for the
sector.

Measures taken to improve energy efficiency

There are solar panels installed on the roof of the premises at Castle
Bromwich, along with six EV charge points. There are also six fully
electric company vehicles.

The intensity ratio has remained at similar levels for the year ended
31 December 2024 compared to the prior year. The scope 3 emissions
have fallen due to an increase in electric vehicles.

Auditor
A resolution to reappoint Cooper Parry Group Limited as the Group’s
auditor will be proposed at the forthcoming Annual General Meeting.

Annual General Meeting

The notice of the Annual General Meeting includes resolution
7 proposed as special business which seeks the authority from
shareholders for the Company to make market purchases of shares.

The Directors would only exercise these autharities if the effect
of doing so would, in their opinion, be in the best interests of
shareholders generally. In addition, in exercising such authorities, the
Company would comply with the current guidelines of the ABl and the
UK Listing Authority.

By Order of the Board

G Kaur Cl ) \M

Company Secretary
21 March 2025
Registered number: 00616818
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Corporate governance statement

The Board recognises the importance of strong corporate governance
and set out below are the principles and provisions in the Quoted
Companies Alliance (QCA) Corporate Governance Code (the Code)
which have been applied. This statement should be read in conjunction
with the Strategic report on page 4 and the Group’s website
https://tandemgroupplc.co.uk/corporate-social-responsibility/
corporate-governance.

The Directors note that a revised QCA Corporate Governance Code
was issued on 13 November 2023, which will apply to financial years
commencing on or after 1 April 2024. The Directors will consider
the implication it has on the Group’s corporate governance over the
coming year.

Principle 1 - "Establish a strategy and business
model which promotes long-term valuve for
shareholders.”

The Group strategy is formulated by the Chief Executive Officer, Group
Commercial Director and Chief Financial Officer in regular discussions
with the non-executive Directors. The final strategy is approved by the
full Board. The executive team, led by the Chief Executive Officer, is
responsible for implementing this strategy and for generally managing
and developing the business. Changes in strategy require approval
from the Board. The strategy and the principal risks and uncertainties
facing the Group is set out in the Strategic report on pages 7 and 8.

Principle 2 - “Seek to understand and meet
shareholder needs and expectations.” ,
The Board recognises the importance of providing shareholders with
as much clear and transparent information on the Group's activities,
strategy and financial position as is commercially possible and as
permitted within the guidelines of the AIM rules, Market Abuse
Regulations (MAR) and requirements of the relevant legislation.

The Board believes that the Annual Report and Accounts and the
Interim Report play an important part in presenting all shareholders
with an assessment of the Group’s position and prospects.

The Board typically holds meetings with larger shareholders following
the release of annual and interim financial results, releases an investor
presentation and hosts an investor day and regards these and the
Annual General Meeting as the principal opportunity for private
shareholders to meet and discuss the Group’s business with the

ii‘eqtors. There is an open question and answer session at the Annual
General Meeting during which shareholders may ask questions both
about the resolutions being proposed and the business in general. The
Directors a_r\é also available after the meeting for an informal discussion

with shareholders.

Y N
Princ_iplz*s\ti\‘\‘que into account wider stakeholder
and social responsibilities and their implications for

ong tefm-success.”
The Board recognises its prime responsibility under UK corporate law is

to promate the sﬁcc§35§f tl\é Ciroup for the benefit of its shareholders
~ - - N . ars
as :?whole. The Board also understands that it has a responsibility

A - . Sy To T, N AN PR .

towards other.stakehoiders, including but not limited to its employees,
-~ - “~ - C R RS . .
pensions schemes, lenders, customers and suppliers. Regular meetings
~ ~ =, -~ S - -, W W . .
are.held \thh\each\othheseita!igholder groups to discuss salient

~ . ~ T WA
matters\vyhlcb may range from employee schemes to recycle more

within the.office t'b-rechingNtbevla"el;k)f-‘pac!(aging required by
“customers to strict adherence by suppliers to toy saféty directives

L
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In addition, the Group recognises its responsibility to protect the
environment. The Group strives to manage its operations in ways
that are environmentally sustainable and economically feasible K
and provides appropriate educational programs for staff and other
stakeholders.

The Group has a Corporate Social Responsibility Committee (CSRC)
which is responsible for ensuring that each business in the Group
operates to the same broad guidelines defined in the Group policy
statement issued by the CSRC. This statement deals with health and
safety, employee wellbeing, the Group’s impact on the environment
and its social responsibility.

Every new or prospective supplier must satisfactorily complete an audit
before being validated by the Group. Follow up audits are undertaken
on a regular basis once suppliers are accepted. With the benefits of Q
language and location, the Group’s Hong Kong office is able to control

the audits of the suppliers in Asia. Other supplier audits are controlled
from the UK.

Principle 4 - “Embed effective risk management, /1
considering both opportunities and threats,
throughout the organisation.”

The Group’s principal risks and uncertainties are disclosed in the
Strategic report on pages 7 and 8.

Principle 5§ - “Maintain the board as a well-
functioning, balanced team led by the chair.”

As set out in the Chair's Corporate Governance Statement disclosed ..
on the website, the Group is controlled through the Board of Directors
which comprises three executive Directors and four non-executive
Directors.

The Board sets the Group’s strategic aims and ensures that necessary
resources are in place in order for the Group to meet its objectives.
All members of the Board take collective responsibility for the
performance of the Group and all decisions are taken in the interests
of the Group.

L.

The service contracts of the three executive Directors may be
terminated by either party giving 12 months’ written notice.

The remuneration and other emoluments of executive Directors and
senior managers are determined by the Remuneration Committee,
of which M A Taylor (Chair}, S J Grant, J Crookall and S W Bragg are /

members. Executive remuneration packages are subject to an annual
review and are designed to attract, motivate and retain Directors and/

senior managers of a high calibre. /
The Board has a formal schedule of matters reserved to it and meets

monthly. It is responsible for overa’ILGroup streisgy, acquisition{finld
divestment policy, approval oflmajigr, capital experlgiturg projeclss”a’rld/
consideration of significantlﬂ‘gargng matters.-it monit‘oEtlle 33‘99,5.”!,9/
to key business risks and reviews the strategic direction of its tlfad_igg/
businesses, their annual I:nggé{s, their progress towards acﬁié‘\'l’emenﬁt%
of those budgets andTtheif'gapital'e'iﬁénditure'prﬁr‘;mﬁwes. The
Board also conside'rg‘envirfgnmentéﬁnd'emﬁl«;;le?iégues and key
appointments. Ali Directdrs will sibmit thémselves for re-election at

13
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he' Board has estabhshed three committees. The Audit Committee
eets as/apprt,)prlate to review the Group’s accounting policies,
reportnng procedures and financial matters, with the Chief Executive
Offucer and the external auditors in attendance. The Nominations
Commlttee meets when applicable to consider and recommend to
the Board changes in the Board’s composition. The Remuneration
Commlttee reviews the terms and conditions of employment of the
Directors and senior managers. S J Grant, M A Taylor (Chair — Audit,
Remuneration and Nominations Committee), J Crookall and S W Bragg
are members of these committees and take independent external
advice when appropriate.

—
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In the year ended 31 December 2024 there were twelve formal board
meetings held. All Directors were in attendance for all meetings
after their date of appointment. in addition there was one Audit
Committee meeting, three Remuneration Committee meetings and
one Nominations Committee meeting.

The Group has a comprehensive system for reporting financial results
to the Board. The Group prepares monthly results with a comparison
against budget. At the start of each financial year the Group prepares
detailed budgets for the year. Budgets and plans are reviewed by the
Board before being formally adopted.

Quality and integrity of personnel is regarded as vital to the
maintenance of the Group’s system of internal control. Due to the
relatively small number of key employees within the business, the
Board has first hand knowledge of their performance.

The executive management has defined the financial controls and
procedures with which each operating unit is required to comply. Key
contrals over major business risks include reviews against performance
indicators and exception reporting. The operating businesses make
regular assessments of the extent of their compliance with these
controls and procedures.

Principle é - “Ensure that between them the
directors have the necessary up-to-date
experience, skills and capabilities.”

Directors’ profiles which detail skills, experiences and capabilities are
disclosed on the Group'’s website and on pages 9 and 10.

Principle 7 - “Evaluate board performance

based on clear and relevant objectives, seeking
continuous improvement.”

The Group undertakes regular informal evaluations of the performance
and effectiveness of the Board and that of each Director and its
Committees. Suggestions regarding the strategic direction of the Group
are covered during monthly Board meetings.

Responsibility for assessing and monitoring the performance of the
executive directors lies with the independent non-executive directors.
External advice is taken as appropriate.

The Company Secretary, in conjunction with external advisers, ensures
that all Directors are updated with changes in relevant legislation and
regulation. External advice is also taken as appropriate.

14
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Principle 8 - "Promote’a corporate culfure that is
based on ethical valués-and behaviours.” \\\
The Board believes that the promotion of a corporate culture based
on sound ethical values and behaviours is essential to maxnmlse\
shareholder value. The Group maintains and annually reviews an

employee handbook that includes clear guidance on what is expected

of every employee. Adherence to these standards is a key factor in the

evaluation of performance within the Group, including during annual
performance reviews.

The Group is also aware of its responsibilities for ensuring adherence
to key internal and external policies including those relating to slavery,
diversity, anti-corruption, bribery and whistleblowing.

Principle 9 - "Maintain Governance structures and
processes that are fit for purpose and support good
decision making by the board."

There is a clear division of the responsibilities of the Chair and the
Chief Executive Officer. The principal role of the Chair of the Board
is to manage and to provide leadership to the 8oard of Directors
of the Company. The Chair is accountable to the Board and acts
as a direct liaison between the Board and the management of the
Company, through the Chief Executive Officer. The Chair acts as
the communicator for Board decisions where appropriate. The key
responsibilities of the Chair and Chief Executive Officer are set out on
the Group's website.

Principle 10 - “"Communicate how the company

is governed and is performing by maintaining a
dialogue with shareholders and other relevant
stakeholders.”

The Board is committed to maintaining an open dialogue with
shareholders and stakeholders. Communication is co-ordinated by the
Chair and Chief Executive Officer.

Throughout the year, the Board maintained a regular dialogue with its
major investors, providing them with such information on the Group’s
progress as is permitted within the guidelines of the AlM rules, MAR
and requirements of the relevant legislation.

The Board believes that the Annual Report and Accounts, and the
Iinterim Report published at the half-year, play an important partin
presenting all shareholders with an assessment of the Group’s position
and prospects.

The Annual General Meeting is the principal opportunity for
shareholders to meet and discuss the Group’s business with the
Directors. There is an open question and answer session during which
shareholders may ask questions both about the resolutions being
proposed and the business in general. The Directors are also available
after the meeting for an informal discussion with shareholders.

www.tandemgroup.co.uk
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Report of the Independent Auditor

to the members of Tandem Group plc

Opinion

We have audited the financial statements of Tandem Group plc
(the ‘parent company’) and its subsidiaries (the ‘group’) for the
year ended 31 December 2024 which comprise the Consolidated
income statement and Statement of comprehensive income, the
Consolidated and Company balance sheets, the Consolidated and
Company statements of changes in equity, the Consolidated cash
flow statement and the notes to the financial statements, including
a summary of significant accounting policies. The financial reporting
framework that has been applied in the preparation of the Group
financial statements is applicable law and UK adopted international
accounting standards. The financial reporting framework that has been
applied in the preparation of the parent Company financial statements
is applicable faw and United Kingdom Accounting Standards, including
Financial Reporting Standard 101 Reduced Disclosure Framework
{United Kingdom Generally Accepted Accounting Practice).

In our opinion:

* the financial statements give a true and fair view of the state of the
Group’s and the parent Company’s affairs as at 31 December 2024
and of the Group’s loss for the year then ended;

* the Group financial statements have been properly prepared in
accordance with UK adopted international accounting standards;

* the parent Company financial statements have been properly
prepared in accordance with United Kingdom Generally Accepted
Accounting Practice; and

e the financial statements have been prepared in accordance with
the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on
Auditing (UK) (ISAs (UK)) and applicable law. Our responsibilities under
those standards are further described in the auditor’s responsibilities
for the audit of the financial statements section of our report. We
are independent of the Group and the parent Company in accordance
with the ethical requirements that are relevant to our audit of the
financial statements in the UK, including the FRC's Ethical Standard
as applied to listed entities, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate
to provide a basis for our opinion.

An o!erview of the scope of our audit

W\e\agmpied a risk based audit approach. We gained a detailed

understanding of the Group’s business, the environment it operates
~ r L s .

in and th:z risks it faces. The key elements of our audit approach were

as follows:

L

NN\
IQ order.to assess the risks identified, the engagement team performed
NN ¥ N T e . . . -
an.evaluation of the identified risks of the consolidated financial
~ ~N K ay A . - .
statements and considered the risk of material misstatement at the
N LN w N NN N, . . N
assertion Igvelgf the consolidated financial statements to determine

~ N~ e NN N YN T
the planned audit responses based on a measure of materiality.
\ ™

L

\

NN N NN . ,
We also addressed the risk’of management override of internal
~ N T R W R R
controls,’ including assessing whether there was evidence of bias by the
S~ ~ ~ Y g S~ B SR R .
“Directors that may have represented a risk of material misstatement.

0
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We performed a full-scope audit of the financial statements of the
parent company, Tandem Group plc, and its UK trading subsidiary,
Tandem Group Trading Limited. The operations that were subject to 7
full-scope audit procedures made up 100% of consolidated revenues
and 99% of consolidated net assets. Analytical procedures were
applied over the remaining group entities.

Key audit matters

Key audit matters are those matters that, in our professional judgment,
were of most significance in our audit of the financial statements of
the current period and include the most significant assessed risks of
material misstatement (whether or not due to fraud) we identified,
including those which had the greatest effect on: the overall audit
strategy, the allocation of resources in the audit; and directing the
efforts of the engagement team. These matters were addressed in

the context of our audit of the financial statements as a whole, and

in forming our opinion thereon, and we do not provide a separate
opinion on these matters.

Carrying value and impairment of goodwill
Matter 1
The Group has a significant goodwill balance in relation to the
various business acquisitions which have been made historically. The
Group’s assessment of carrying value requires significant judgement,
in particular regarding cash flows, growth rates, discount rates and
sensitivity assumptions.

Response

e We challenged the assumptions used in the impairment model for
goodwill, which is described in note 8. -

¢ We considered historical trading performance by comparing recent
growth rates of both revenue and operating profit.

e We assessed the appropriateness of the assumptions concerning
growth rates and inputs to the discount rates against latest market
expectations.

¢ We performed sensitivity analysis to determine whether an
impairment would be required if costs increase at a higher than
forecast rate.

\

Valuation of defined benefit pension obligations
Matter

The Group operates two defined benefit pension schemes, both of
which are closed to new members. These obligations are valued in
accordance with 1AS19 at the Balance sheet date and the valuations
made are based on assumptions agreed by management. These
assumptions, and the resulting valuation, are an area of significant
judgment.

Response

* We benchmarked the assumptions used against other similar/
. . P T ——n ~. 01,757/

schemes and published industry data to ensure they were within

a reasonable range. e %
* We obtained and reviewéd the actuarial valuation report to ensure Se—e—-"

S d Pt R s ) e -~
the agreed assumptions were used in that valUation 27~
- : - r e X, .
* We tested significant inputs into the actuarial valGation by obtaining
. Lo e o~ - S .
confirmation of scheme asset valuations from the custodian.
;7 .

15



A— L T vt
e L . o S e .
L Ve M

“"
-&"..-\

/,——"“‘ RS

to the members of Tandem Group plc

/The materlallty for the Group financial statements as a whole was

%ge/exortxof/fhe Independent Audltor»cont.nued

set.at £246 000 This has been determined with reference to the

bénchmarkof the Group’s revenue and represents 1% of Group
/rev’enu’e as presented in the Group income statement. In determining

he'level of testing to be performed during our audit work, we applied
/performance materiality of £221,000.
/ The materiality for the parent Company financial statements as a
whole was set at £203,000. This has been determined with reference
to the parent Company’s net assets and represents 1.5% of net assets
as presented on the face of the parent Company’s Balance sheet. In
determining the level of testing to be performed during our audit
work, we applied performance materiality of £182,000.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the
directors’ use of the going concern basis of accounting in the
preparation of the financial statements 1s appropriate. Our evaluation
of the directors assessment of the entity’s ability to continue to adopt
the going concern basis of accounting included:

\

* reviewing management’s cash flow forecasts for a period of 12
months from the date of approval of these financial statements;

* applying reasonable “worst case” sensitivities to management’s

forecasts and assessing remaining cash headroom within those

scenarios; and

reviewing results post year end to the date of approval of these

financial statements and assessment against original budgets.

from our work we noted that forecasts support the directors’
assessment that the Group will continue to be able to meet its
liabilities as they fall due.

Based on the work we have performed, we have not identified any
material uncertainties relating to events or conditions that, individually
or collectively, may cast significant doubt on the Group’s ability to
continue as a going concern for a period of at least twelve months
from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the directors with
respect to gaing concern are descrihed in the relevant sections of this
report.

Other information

The other information comprises the information included in the
anhnual report, other than the tinancial statements and our audit report
thereon. The Directors are responsible for the other information.
Our opinion on the financial statements does not cover the other
information and, except to the extent otherwise explicitly stated in our
report, we do not express any form of assurance conclusion thereon.

Our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the
course of the audit, or otherwise appears to be materially misstated.
If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise
to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a
material misstatement of this other information we are required to
report that fact.

We have nothing to report in this regard.

16
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R =
Opinions on other matters prescribed by the
v

Companies Act 2006 N
In our opinion, based on the work undertaken in the course of the

audit: \ \\

e the information given in the Stratcgic report and the Directors’
report for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

e the Strategic report and the Directors’ report have been prepared
in accordance with applicable legal requirements.

Matters on which we are required to

report by exception

In the light of the knowledge and understanding of the Group and
parent Company and their environment obtained in the course of the
audit, we have not identified material misstatements in the Strategic
report or the Directors’ report.

We have nothing to report in respect of the following matters in
relation to which the Companies Act 2006 requires us to report to you
if, in our opinion:

» adequate accounting records have not been kept, or returns
adequate for our audit have not been received from branches not
visited by us; or

» the parent company financial statements are not in agrecment with
the accounting records and returns; or

» certain disclosures of Directors’ remuneration specified by law are
not made; or

» we have not received all the information and explanations we
require for our audit.

Responsibilities of Directors

&s evplained more fully in the statement of Directors’ responzsibilities
set out on pages 10 and 11, the directors are responsible for the
preparation of the financial statements and for being satisfied that
they give a true and fair view, and for such internal control as the
Directors determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the Directors are responsible
for assessing the Group and the parent Company’s ability to continue
as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless
the Directors either intend to liquidate the Company or to cease
operations, or have no realistic aiternative but to do so.

Auditor’s responsibilities for the audit of the
financial statements

Our objectives are to obtain reasonable assurance about whether the
financial statements as a whole are free from material misstatement,
whether due to fraud or crror, and to issuc an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with
ISAs {(UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could rcasonably be
expected to influcnce the cconomic decisions of users taken on the
basis of these financial statements.

www.tandemgroup.co.uk
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Irregularities, including fraud, are instances of non-compliance
with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements
in respect of irregularities, including fraud. The extent to which our
procedures are capable of detecting irregularities, including fraud is
detailed below:

Our assessment focused on key laws and regulations the Group
and parent company have to comply with and areas of the financial
statements we assessed as being more susceptible to misstatement.
These key laws and regulations included but were not limited to
compliance with the Companies Act 2006, UK adopted international
accounting standards, United Kingdom Generally Accepted Accounting
Practice (UK GAAP), and relevant tax legislation.

We are not responsible for preventing irregularities. Our approach to
detecting irregularities included, but was not limited to, the following:

* obtaining an understanding of the legal and regulatory framework
applicable to the entity and how the entity is complying with that
framework;

* obtaining an understanding of the entity’s policies and procedures
and how the entity has complied with these, through discussions
and sample testing of controls;

+ obtaining an understanding of the cntity’s risk assessment process,
including the risk of fraud;

¢ designing our audit procedures to respond to our risk assessment;
and

» performing audit testing over the risk of management override of
controls, including testing of journal entries and other adjustments
for appropriateness, evaluating the business rationale of significant
transactions outside the normal course of business and reviewing
accounting estimates for bias.

A further description of our responsibilities for the audit of the
financial statements is located on the Financial Reporting Council’s
website at: www.frc.org.uk/auditorsresponsibilities. This description
forms part of our auditor’s report.

Tandem Group pic Annual Report and Accounts for the year ended 31 December 2024

Use of our report

This report is made solely to the parent Company’s members, as a
body, in accordance with Chapter 3 of Part 16 of the Companies Act
2006. Our audit work has been undertaken so that we might state to
the parent Company’s members those matters we are required to state
to them in an auditor’s report and for no other purpose. To the fullest
extent permitted by law, we do not accept or assume responsibility
to anyone other than the parent Company and the parent Company’s
members as a body, for our audit work, for this report, or for the
opinions we have formed.

for and on behalf of Cooper Parry Group Limited
Statutory Auditor

Sky View

Argosy Road

East Midlands Airport

Castle Donington

Derby

DE74 2SA

21 March 2025
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31 December 2024 -31 December 2023
Before non- Non- After non-  Before non— "/Non-
underlying underlying underlying underlying underlying
items items items items items
Note £'000 £'000 £000 £'000 £000
“ Revenue 3 24,619 - 24,619 22,242 - 22,242
7 Cost of sales : (17,253) - (17,253). (16,242) - (16,242)
Gross profit 7,366 - 7,366 6,000 - 6,000
Operating expenses 3 (6,552) - (6,552) (6,768) - (6,768)
Operating profit/(loss) before ‘
exceptional costs 814 - 814 ' (768) - (768)
Exceptional costs 3 - (409) (409) - (103) (103)
Operating profit/(loss) ' 814 (409) 405 ¢ (768) (103) (871)
Finance costs 4 (304) (71) (375) (254) (73) (327)
Profit/(loss) before taxation 510 (480) 30 (1,022) (176) {1,198)
Tax expense 6 (7 (83) (90) . 91 (130) (39)
Net profit/(loss) for the year 503 {563) (60) {931) (306) (1,237)
Loss per share 7 Pence Pence
Basic ' (1.1) (22.6)
Diluted (1.1) (22.6)

Consolidated statement of comprehensive
income

31 December 31 December

2024 2023
£'000 £'000
Net loss for the year ' {60). (1,237)
Other comprehensive income:
items that will be reclassified subsequently to profit and loss: i
Foreign exchange differences on translation of foreign operations . 11 (48)
Cashflow hedging contracts ' 100 . (179)
items that will not be reclassified subsequently to profit or loss: .
Actuarial gain/(loss) on pension schemes 44 - (1,190)
Movement in pension schemes’ deferred tax provision ' (11) 3
Other comprehensive profit/ (loss) for the year, net of tax 144 (1,414)
Total comprehensive profit/(expense) for the year attributable to equity shareholders 84 - (2,651)

All figures relate to continuing operations.

The accompanying notes form an integral part of these financial statements.
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Consolidated balance sheet

31 December 31 December

2024 2023 (‘
Note £'000 £'000
Non current assets
Intangible fixed assets 8 5,494 5,527
Property, plant and equipment 9 14,939 15,404
Deferred taxation 16 564 663
20,997 21,594 '
Current assets
Inventories 10 5,930 5,161
Trade and other receivables 11 6,376 5,176 é
Derivative financial asset held at fair value 15 201 173 \!
Current tax assets 15 37 10
Cash and cash equivalents 12 1,385 447
13,929 10,967
Total assets 34,926 32,561
Current liabilities
Trade and other payables 13 (4,945) (3,935)
Borrowings 14 {(2,262) (4,015)
Derivative financial liability held at fair value 15 - (74)
Current tax liabilities 15 (1) -
{7,208) (8,024)
Non current liabilities
Borrowings 14 (3,445) -
Pension schemes' deficit 17 . (358) (726)
) (3,803) (726)
Total liabilities (11,011) {8,750)
Net assets 23,915 . 23,811
Equity
Share capital 18 1,503 . 1,503
_ Shares held in treasury 18 (135)' (135)
* .. Share premium 729 729 /f
Other reserves 7,187 . 7,076 , ' )
* - Profitand loss account 14,631 14,638 /"
* " Total equity - 23,915 23,811/ 7, ',' p

N

N

N

= ‘- \. "\ \\ \'\
‘. \The fmanaal statements were approved by the Board on 21 March 2025 and signed on its behalf by:

“SJGrant

P Klmberley

/l/ ';; .

/

Director ". Director

The accompanying notes form an integral part of these financial statements. !

Company number 00616818
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Share
capital
£000

Shares
held in
treasury
£'000

Share

premium
£000

Cash flow
hedge
reserve
£'000

Merger
reserve
£'000

Capital
redemption
reserve
£000

-
NG ~
)

Revaluation—Translation and loss

reserve
£'000

reserve
£000

A

Profit

account
£000

AN

Total N
NN
£000\
26,788\

At'1January 2023 1,503 (137) 716 279 1,036 1,427 3,860 701 17,403 \
//

Net loss for the year - - - - - - - - (1,237) (1,237)
Re-translation of overseas

subsidiaries - - - - - - - (48) - (48)
Forward contracts - - - (179) - - - - - {179)
Net actuarial loss on

pension schemes - - - -~ - - - - (1,187) (1,187)
Total comprehensive

income for the year

attributable to equity

shareholders - - - (179) - - - (48) (2,424) (2,651)
Exercise of share options - 2 13 - - - - - - 15
Share based payments - - - - - - - - 20 20
Dividends paid - - - - - - - - {361) (361)
Total transactions with )
owners - 2 13 - - - - - (341) (326)
At 1 January 2024 1,503 (135) 729 100 1,036 1,427 3,860 653 14,638 23,811
Net loss for the year - - - - - - - - (60) (60)
Re-translation of overseas

subsidiaries - - - - - - - 11 - 11
Forward contracts - - - 100 - - - - - 100
Net actuarial gain on

pension schemes - - - - - - - - 33 33
Total comprehensive

income for the year

attributable to equity

shareholders - - - 100 - - - 11 (27) 84
Share based payments - - - - - - - - 20 20
Total transactions with

owners - - - - - - - - 20 20
At 31 December 2024 1,503 (135) 729 200 1,036 1,427 3,860 664 14,631 23,915

The share premium was created following the exercise of share options.

The cash flow hedge reserve comprises of gains and losses arising on the effective portion of hedging instruments and is carried at fair value
in a qualifying cash flow hedge.

The merger reserve was created as a result of merger relief being claimed in respect of previous share issues.

The revaluation reserve was created following the revaluation of property, plant and equipment.

The profit and loss account includes all current and prior period results and share based payments as disclosed in the consolidated income

statement.
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Consolidated cash flow statement

31 December 31 December

74

v

2024 2023 A

£000 £'000
Cash flows from operating activities
Net loss for the year (60) (1,237)
Adjustments: '
Depreciation of property, plant and equipment 285 272
Amortisation of intangible fixed assets 33 35
Loss/(profit} on sale of property, plant and equipment 267 (5)
Contribution to defined benefit pension plans (397) (597)
Finance costs 375 327
Tax expense 90 39 \‘]
Share based payments 19 20
Net cash flow from operating activitles belore movements in working capital | 612 {1,146) °
Change in inventories (769) (404)
Change in trade and other receivables (1,200) 1,457
Change in trade and other payables 1,010 (265)
Cash used in from operations (347) (358)
Interest paid (304) (254)
Tax paid  (28) (2)
Net cash flows from operating activities { (679)i (614)
Cash flows from investing activities
Purchases of intangible fixed assets - (37)
Purchases of property, plant and equipment (86) (985)
Sale of property, plant and equipment - 13
Net cash flows from investing activities i (86)] {1,009)
Cash flows from financing activities
Loan repayments (38) (500)

" Finance lease repayments , - -
Movement in invoice financing 1,730 (324)
Exercise of share options - 15
Dividends paid - (361)

Net cash flows from financing activities [ 1,692 | (1,170) '

Net Ehafge in cash and cash equivalents . 927 (2,793)

g\ésh\ang ‘ca\sﬁ equivalents at beginning of year 447 3,282}

Effect of foreign exchange rate changes _ .11 (48)
1385 /47 /

NONCONONNNNN

The accompanying notes form an integral part of these financial statements.

k\cssh\ and tash equivalents at end of year
AN
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General information
’Tanticq,Group plc, a public limited company traded on the

'l‘:!tcrpativellnvcstment tviarket, is incorporated and domiciled in

the United Kingdom. The Company acts as a holding company of

/th’e Gl"oup. The registered office and principal place of business of

thé Group is disclosed on the Directors and advisers page to these

/ financial statements. The Group’s principal activity is disclosed

on page 9.
S

The financial statements for the year ended 31 December 2024
(including the comparatives for the year ended 31 December
2023) were approved by the Board of Directors on 24 March 2025.

N\

The Group does not have an ultimate controlling party.

2. Accounting policies
Non-underlying items
Non-underlying items are material items which arise from
unusual non-recurring or non-trading events. They are disclosed
in aggregate in the Consolidated income statement where in the
apinion of the Nirectars such disclasure is necessary in arder tn
fairly present the results for the period. Non-underlying items
comprise exceptional costs, the finance cost related to the
Group’s pension schemes calculated in accordance with 1AS19
and the impact of the movement ot the inettective proportion
ot the hedge.

Basis of preparation

The principal accounting policies of the Group are sct out below
and are consistent with those applied in the prior year financial
statements.

Overall considerations

The consolidated financial statements have been prepared in
accordance with UK adopted internationat accounting standards
for each type of asset, liability, income and expense. The
measurement bases are more fully described in the accounting
policies below.

All accounting estimates and assumptions that are used in
preparing the financial statements are consistent with the
Group’s latest approved budget where applicable. Judgements are
based on the information available at each balance sheet date.
Disclosure of the significant accounting estimates and judgements
can be found on page 26 and 27.

Going concern

The Directors have concluded that, based on current and forecast
trading, the annual cash flow forecasts and the available sources
of finance, that it is appropriate to prepare these financial
statements on a going concern basis.

The Directors have prepared detailed trading and cash flow
forecasts through to 31 December 2025, extrapolated through
to 31 March 2026. The trading forecasts take into account the
expected turnover levels from the Group’s businesses and
the current and expected cost structure of the Group. The key
sensitivity in the trading forecasts is turnover levels of each
business unit, which have been factored into the forecasts.
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The facilities available to the Group comprise an‘overdraft of £27

- AR \
million, an invoice financ?facility,of,up to £2.5 million andj@ﬁg‘ﬁ%

loans of £2 million. The cash flow forecast shows that th€r‘c=i3'

finance facilities.

Basis of consolidation

Subsidiaries are all entitics over which the Group has the pov«k
to control the financial and operating policics. The Group obtains

and exercises control through voting rights. The consolidated
financial statements of the Group incorporate tho finangial
statements of the parent Company as well as those entities
controlled by the Group by full consolidation.

Intra-group balances and transactions, and any unrealised gains
or losses arising from intra-group transactions, are eliminated in
preparing the consolidated financial statements.

Foreign currency

The Group’s consolidated financial statements are presented in
sterling (€), which is also the functional currency of the parent
Company.

Foreign currency transactions are translatcd into the functional
currency of the respective Group entity, using the exchange rates
prevailing at the dates of the transactions. Foreign exchange gains
and losses resulting from the settlement of such transactions and
from the remeasurement of monetary balance sheet items at year
cnd exchange rates are recognised in the Consolidated income
statement.

In the Group’s financial statements, all items and transactions of
Group entities with a functional currency other than sterling were
translated into sterling upon consolidation. Assets and liabilities
have been translated into sterling at the closing rate at the
balance sheet date. Income and expenses have been translated
into sterling ot the average rates over the reporting period. Any
differences arising from this procedure have been charged or
credited through other comprehensive income to the currency
translation reserve in equity. Goodwill and fair value adjustments
arising on the acquisition of a foreign entity have been treated
as assets and liabilities of the foreign entity and translated into
sterling at the closing rate.

The Group has taken advantage of the exemption in IFRS 1 and
has deemed cumulative translation differences for all forcign
operations to be £nil at the date of tronsition to IFRS. The gain
or loss on disposal of these operations excludes translation
differences that arose before the date of transition to IFRS but
includes later translation differences.

Revenve recognition

Revenue is measured by reference to the fair value of
consideration receivable by the Group for goods supplied,
excluding VAT and trade discounts. Revenue is recagnised upon
the sale of goods or transfer of risk to the customer. Revenue from
the sale of goods is recognised when all the following conditions
have been satisfied:

www.tandemgroup.co.uk
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s the Group has transferred to the buyer the significant risks
and rcwards of ownership of the goods which is generally
when they are received by the customer at the agreed place
of delivery or for Free On Board revenue once the container is
transferred to the container ship;

= the Group retains neither continuing managerial involvement
to the degree usually associated with ownership nor effective
control over the goods sold;

¢ the amount of revenue can be measured reliably;

* itis probable that the economic benefits associated with the
transaction will flow to the Group; and

+ thc costs incurred or to be incurred in respect of the
transaction can be measured reliably.

Rental income is recognised in the consolidated income statement
on a straight line basis over the term of the lease.

Business combinations and goodwill

The consideration transferred by the Group to obtain control of
a subsidiary is calculated as the sum of the acquisition datc fair
values of assets transferred, liabilities incurred and the equity
interests issued by the Group, which includes the fair value of
any asset or liability arising from a contingent consideration
arrangement. Acquisition costs are expensed as incurred.

The Group recognises identifiable assets acquired and liabilities
assumed in a business combination regardless of whether they
statements prior to the acquisition. Asscts acquired and liabilitics
assumcd arec gencrally measured at their acquisition date fair
values.

GCoodwill is stated after separate recognition of identifiable
intangible assets. It is calculated as the excess of the sum of a)
fair valuc of considcration transfcrred, b) the recognised amount
of any non-controlling interest in the acquiree and c) acquisition-
datc fair value of any existing equity intcrest in the acquirce, over
the acquisition-date fair values of identifiable net assets. If the
fair values of identifiable net assets exceed the sum calculated
above, the excess amount {i.e. gain on a bargain purchase) is
recognised in profit or loss immediately. Goodwill is carried at
cost less accumulated impairment losses and is tested annually
for impairment as described below.

tho‘ngibIe assets

ste\ts chuired as part of a business combination

In a\ccoldapce with IFRS 3 Business Combinations, an intangible

ass\et-a‘cqtiireg in a business combination is deemed to have a

\co\st to the G(oqp bascd on its fair valuc at the acquisition date.

\‘The fair value of the intangible asset reflects market expectations

o>~ N ~ - “. > . 53 -

about the probability that the future economic bencfits cmbodicd

N ~\, ~ NS NN . . .

\in thc‘assct\wull flow to the Group. The intangible asset is then

-~ ~ - ~ ~ . . .
amortiscd over,the ecanomic life of the asset as detailed below.

Wy

94
/
//

Brands
het 7\. . - . -
The fair.value of acquired brands is calculated using the royalty
. o - I S O . .
relief method. It is capitalised and then amortised over its useful
~ N ~ LT NN . .
economic life of .20 years>~The amortisation is calculated so as
~, ™= o~ S ~ L Tl STa .
to write off.the fair value less the estimated residual value over
> o N NG AL - RISy
\ their estimated lives™An impairment réview is'undertaken when
\ ~ ~ .~ T s T — NN T TSRO e
-cvents or circumstances indicate the carrying amount may not

N@ re@erablé.
\ RN gy
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==have been previously'recognised In'the-acqulree’s financlal _.recoverable amount. The recoverable amount is the higher.of. _ ..

Other intangible assets

Intangible assets scparately purchased, such as software and
wcbsite devclopment arc capitaliscd at cost and amortised on /!
a straight line basis over their useful economic life of 10 years.

Impairment
The Group’s goodwill and property, plant and equipment is
subject to impairment testing.

For the purposes of assessing impairment, assets are grouped
at the lowest levels for which there are separately identifiable
cash flows {cash-generating units). As a result, some assets
are tested individually for impdirment and some are tested at
cash-generating unit level. Goodwill is allocated to those cash-
generating units that are expected to benefit from synergies of
the related business combination and represent the lowest level
within the Group at which management controls the related cash
flows.

£~

Cash-generating units that include goodwill are tested for
impairment at Jeast annually. All other individual assets or cash- /|
generating units that do not include goodwill are tested for
impairment whenever events or changes in circumstances indicate
that the carrying amount may not be recoverable.

An impairment loss is recognised for the amount by which the
asset’s or cash-generating unit’s carrying amount exceeds its

fair value, reflecting market conditions less costs to sell and value
in use, based on an internal discounted cash flow evaluation.
Impairment losses recognised for cash-generating units, to which
goodwill has been allocated, are credited initially to the carrying
amount of goodwill. Any remaining impairment loss is charged
pro rata to the other assets in the cash generating unit. With the
cxception of goodwill, all assets are subscquently reassessed for
indications that an impairment loss previously recognised may
no longer cxist.

Property, plant and equipment

Freehold property is held under the revaluation model, whereby
it is revalued periodically and held at its revalued amount. Plant
and equipment is carried at acquisition cost less subsequent
depreciation and impairment losses. Depreciation is charged on
these assets on a straight line basis over the estimated useful

economic life of each asset. Material residual value estimates
and useful economic lives are updated as required and at least /
annually. The useful lives of praperty, plant and equipment can /
be summarised as follows: /
7
”
7

Land ) not depreciated.
Freehold building 50 years ///" .
Short leasehold land and buildings —~~Length 6f le'as'e////A"ﬁ

Vehicles y - Eﬁ_ﬁig@

Plant and equipment~ 3 =20vears =
"

Inventories

Allinventories are stated at the lower of cast and net realisable

value. Cost is baséd on the first in first oiit method.

S
M
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Accounting‘policies continued
i Pl rd f .

Segment reporting

A R .

Due to t,he integration of a number of functions across the Group
it is not possible to accurately report operating segments in full,

howeéver turnover has been analysed into four key segments being

Toys, Sports and Leisure, Bikes, including electric, Golf and Home
& Garden. The segments reported have changed in the year end
7 31 December 2024, as detailed in note 3.

Leases

Under IFRS 16 leases are recognised as a right-of-use asset and
a corresponding liability at the date at which the lcascd asset is
available for use by the Group: Each lcasc payment is allocated
between the liability and the finance cost. The finance cost is
charged to profit and loss over the lease period so as to produce
a constant periodic rate of interest on the remaining balance of
the liability for each period. The right-of-use asset is depreciated
over the shorter of the asset’s useful life and the lease term on a
stralght-line basis.

Taxation

Current income tax assets or liabilities comprise those obligations
to, or claims from, fiscal authorities relating to the current or prior
reporting period, that are unpaid at the balance sheet date. They
are caiculated according to the tax rates and tax laws applicable
to the fiscal periods to which they relate, based on the taxable
profit for the year.

Deferred income taxes are calculated using the liability method
on temporary differences. This involves the comparison of the
carrying amounts ot assets and liabilities in the consolidated
financial statements with their respective tax bases. However, in
accordance with the rules set out in IAS 12, no deferred taxes are
recognised on the initial recognition of goodwill, nor on the initial
recognition of assets or liabilities unless acquired in a business
combination or in a transaction that affects tax or accounting
profit. This applies also to temporary differences associated with
shares in subsidiaries if reversal of these temporary differences
can be controlled by the Group and it is probable that reversal
will not occur in the foreseeable future. In addition, tax losses
available to be carried forward as well as other income tax credits
to the Group are assessed for recognition as deferred tax assets.
Deferred tax liabilities are provided for in full. Deferred tax assets
are recognised Lo the extent that it is probable that they will be
able to be offset against future taxable Income. Deferred tax
assels and liabilities are calculated, without discounting, at tax
rates that are expected to apply to their respective period of
realisation, provided they are enacted or substantively enacted
at the balance sheet date.

Most changes in deferred tax assets or liabilities are recognised
as a component of tax expense in the consolidated income
statement. Changes in deferred tax assets or liabilities that relate
to a change in value of assets or liabilities that are charged directly
to other comprehensive income or equity are charged or credited
directly to other comprehensive income or equity respectively.
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Employee beneflfs\
Defined contribution pension schemes
Pensions to employees are provided through contributibr)s to
individual personal pension plans. A defined contribution pla\n.‘i};

\

a pension plan under which the Group pays fixed contributions
into an independent entity. The Group has no legal or constructivé
obligations to pay further contributions after payment of the fixed
contribution.

The contributions recognised in respect of personal pension
plans are expensed as they fall due. Liabilities and assets may
be recognised if an underpayment or prepayment has occurred
and are included in current liabilities or current assets as they are
normally of a short term nature.

Defined benefit pension schemes

Scheme assets are measured at fair values. Scheme liabilities are
measured on an actuarial basis using the projected unit method
and arc discounted at appropriate high quality corporate bond
rates that have terms to maturity approximating to the terms
of the related liability. Appropriate adjustments arc made for
unrecognised actuarial gains or losses and past service costs.

Actuarial gains and losses arc recogniscd immediately in the
Consolidated statement of comprehensive income. The net
surplus or deficit is presented in non current assets or liabilities
on the Consolidated balance sheet. The rclated deferred tax is
shown with other deferred tax balances. A surplus is recognised
only to the extent that it is recoverable by the Group.

The service cost and costs from settlements and curtailments are
charged to operating expenses. Nct interest costs or income are
included in finance costs or income in the Consolidated income
statement. Post employment benefits other than pensions are
accounted for in the same way.

Financial assets

The Group’s financial assets include cash and cash equivalents,
trade and other receivables, forward exchange contracts and
interest rate hedge contracts.

All financial assets are recognised when the entity becomes
party to the contractual provisions of an instrument. All financial
assets except interest rate hedge contracts and forward exchange
contracts are initially recogniscd at fair value, plus transaction
costs, and are subsequently measured at amortised cost using
the effective interest rate. Financial assets are derccogniscd when
the contractual rights to the cash flows from the financial asset
expire, ar when the financial asset and all substantial risks and
rewards are transferred.

Interest and other cash flows resuiting from holding financial
assets are recognised in the Consolidated income statcment using
the effective interest rate method, regardlcss of how the rclated
carrying amount of financial assets is measured.

www.tandemgroup.co.uk
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Trade receivables are provided against when objective evidence
is received that the Group will not be able to collect all amounts
due to it in accordance with the original terms of the receivables.
The amount of the write-down is determined as the difference
between the asset’s carrying amount and the present value of
estimated future cash flows discounted at the original effective
interest rate.

Interest rate hedge contracts and forward exchange contracts may
be financial assets held at fair value.

Cash and cash equivalents

For the purposcs of the consolidated cash flow statement, cash

and cash cquivalents include cash at bank and in hand, bank
- overdrafts and short term highly liquid investments less advances

from banks repayable within three months from the date of

advance.

Equity

An cquity instrument is any contract that evidences a residual
interest in the assets of an entity after deducting all of its
liabilities. When the Company purchases its own equity
share capital, the consideration paid ic deducted from equity
ottributable to the Company’s equity sharehelders until the shares
are cancelled or reissued.

Share capital is determined using the nominal value of shares that
have been issued.

The cash flow hedge reserve was created following the adoption
of hedge accounting.

The merger reserve was created as a result of merger relief being
claimed in respect of previous share issues.

The revaluation reserve was created following the revaluation of
property, plant and equipment.

Other reserves include a capital redemption reserve and a
translation reserve. These reserves are non-distributable.

The profit and loss account includes all current and prior period
results and share based payments as disclosed in the Consolidated
income statement.

Share based employee remuneration

The Group operates equity settled share based remuneration
“w

plans for its senior employees.

7/

All employee services received in exchange for the grant of any
> NN T . . .

share based remuneration are measured at their fair values. These
are indi‘rectly\determined by reference to the fair value of the

A N ~ N . . .
share thions awarded. Their value is appraised at the grant date
~ = IR .
and excludes the impact of any non-market vesting conditions.

All share based . remuneration is ultimately recognised as
~ ~ ~ N L owh . .

an expensexlr‘\\th@Consohdated income statement with a
S - NN N W NN

corresponding credit to reserves, net of deferred tax where
- N ~ COEC . e M VCEN . .

applicable.’If vesting periods or,other vesting conditions apply,

~ N T S N Y i .

the expense is*allocated.over_.the vesting period, based on

R ~ . . LN, Setvm .
the best available estimate of.the'number of share options

/
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expected to vest. Non-market vesting conditions are included in
assumptions about the number of options that are expected to
become exercisable. Estimates are subsequently revised if there /1
is any indication that the number of share options expected to
vest differs from previous estimates. No adjustment is made to
the expense recognised in prior periods if fewer share options
ultimately are exercised than originally estimated.

Upon exercise of share options, the proceeds received net of any
directly attributable transaction costs up to the nominal value of
the shares issued are allocated to share capital with any excess
being recorded as share premium.

Financial liabilitles .
The Group’s financial liabilities include trade and other payables
and invoice finance.

LF

Financial liabilities are recognised when the Group becomes a
party to the contractual agreements of the instrument. All interest
related charges are recognised in the Consolidated income
statement. /!

The Group derecognises financial liabilities when, and only when,
the Group’s obligations are discharged, cancelled or have explred.
‘Ihe difference between the carrying amount of the financial
liability derecognised and the consideration paid and payable is
recognised in profit or loss.

Finance charges are charged to the Consolidated income
statement on an accruals basis using the effective interest method
and are added to the carrying amount of the instrument to the
extent that they are not settled in the period in which they arise.

Trade and other payables are recognised initially at their fair value
and subsequently measured at amortised cost less settlement
payments.

Invoice finance liabilities are recognised at the time the Group
becomes a party to the contractual provisions of the invoice
finance agreement.

Interest rate hedge contracts and forward exchange contracts may
also be financial liabilities held at fair value.

Derivatives
The Group uses derivative financial instruments such as forward
exchange contracts to hedge its risks associated with foreign
currency fluctuations, principally the US Dollar. The Company’s 4
policy is to reduce substantially the risk associated with purchase;
denominated in foreign currencies by using forward fixed rate /
currency purchase contracts, taking.into account any foreign
currency cash flows. / \ // %
P e V4 /4/
The Group also uses Lnt'grest“rpa_*tejedge,cmicts,tg_hgg.gg,gsd////l
risks associated with'interest rate fluctuations, Iink"eci'l;o th}; level
of borrowings in tffe’(jf’oup.’The,Company’gppIinto reduce the e
impact on pro}fjt’gbiﬂtv andfashflow a_gs_’o_éia‘t’e'dj\‘/’ithfblase interest
rate movements; by utilising interest rate hedge Contracts.
—
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2, IAcc;ognﬂng'policles continued

Such dérivative financial instruments are initially measured at
‘falir v/aleg 4nd subsequently remeasured at fair value. The fair
valluelof forward exchange contracts is calculated by reference to
cu;rent forward exchange rates for contracts with similar maturity
profiles. Similarly, interest rate hedge fair value is calculated by
/reference to current interest rate hedge contracts with similar

depreciating profiles.

The effective portion of changes in the fair value which are
designated and qualify as cash flow hedges is recognised in other
comprehensive income. The gain or loss relating to the ineffective
portion is recognised immediately in the Consolidated income
statement as a finance cost.

Amounts accumulated in equity are reclassified to the
Consolidated Income statement in the periods when the hedged
itern affects profit or loss, matching when the hedged transaction
occurs.

When a hedging instrument expires or is sald, or when a herge
no longer meets the criteria for hedge accounting, any cumulative
gain or loss previously recognised in equity is retained in equity
and is recognised when the forecast transaction is ultimately
recognised in finance costs within the Consolidated income
statement. When a forecast transaction is no longer expected to
occur, the cumulative gain or loss that was repoited in eyuily is
immediately transferred to the Consolidated income stalernent.

The Group documents its assessment, both at hedge inception
and on an ongoing basis, of whether the derivatives that are used
in hedging transactions are highly effective in offsetting changes
in fair values or cash flows of hedged items.

Significant accounting estimates and judgements
Certain estimates and judgements need to be made by the
Directors of the Group which affect the results and position of
the Group as reported in the financial statements. Estimates and
judgements are required if, for example, as at the reporting date
not all liabilities have been settled and certain assets and liabilities
are recorded at fair value which requires a number of estimates
and assumptions to be made.

Key areas of estimation uncertainty

Impairment of goodwill

The annual impairment assessment in respect of goodwill
requires estimates of the value in use of cash generating units
to which goodwill has been aliocated to be calculated. As a
result, estimates of future cash flows are required, together with
an appropriate discount factor for the purpose of determining
the present value of those cash flows, The basis of review of
the carrying value of goodwill is as detailed in note 8 to the
consolidated financial statements.
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Financial instruments valuation
Derivatives are used to minimise the impatt of foreign exchange
and interest rate fluctuations on the Group. An asset or Iiz\;bilit_\?
is recognised representing the fair value of the instrumeﬁt‘s\,_ih
place at the year end. The fair value is calculated using certain

estimates and valuation models by reference to significant input\s
including; implied volatilities in foreign currency and interest
rates and historical movements in foreign currency exchange and
interest rates.

Pension scheme valuation

The liabilities in respect of defined benefit pension schemes are
calculated by qualified actuaries and revicwed by the Group but
are necessarily based on subjective assumptions. The principal
uncertainties relate to the estimation of the discount rate, life
expectancies of scheme members, future investment yields
and general market conditions for factors such as inflation and
interest rates. The specific assumptions adopted are disclosed in
detail in note 17 to the concolidated financial statements. Profits
and losses in relation to changes in actuarial assumptions are
taken directly to reserves and therefore do not impact on the
profitability of the business, but the changes do impact on net
assets.

Inventory provisioning

The Group reviews the net realisable valuc of and demand for
its inventory on an ongoing basis to cnsure recorded inventory
is stated at the lower of cost or net realisable value. Factors that
could impact estimated demand and selling prices are the timing
and success of future technological innovations, competitor
actions, suppliers’ prices and economic trends. If total inventory
losses differ, the Group’s consolidated net income in the year
would have improved or declined, depending upon whether the
actual results were better or worse than expected.

Bad debt provision

At each reporting period, the Dircctors review outstanding debts
and determine appropriate provision levels. The recovery of
certain debts is dependent on the individual circumstances of
customers. As disclosed in note 11 there are a number of debts
which remain outstanding past their due date, which the Directors
believe to be recoverable.

Intangible asset valuation

In attributing value to intangible asscts arising on acquisition,
management has made certain assumptions in terms of cash flows
attributable to intellectual property and customer relationships.
The key assumptions relate to the trading performance of the
acquired business, royalty rates applicd in the royalty refief
calculation and discount rates applied to calculatc the present
value of future cash flows. The Dircctors consider the resulting
valuation to be a reasonable approximation as to the valuc of the
intangibles acquired.
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Freehold property revaluation New standards adopted for the year ended
In ascertaining an accurate estimate of the value of freehold 31 December 2024
property, the Directors utilise the latest professional valuation The following amendments to standards were applicable during (
conducted along with available information on local property the year but did not have a material impact on the Group. <
value movements up to the valuation date. . ) .
* Supplier Finance Arrangements (Amendments to IAS 7 and
Key judgements IFRS 7);
Going Concern * Lease liability in a sale and leaseback (Amendments to IFRS
The financial statements are prepared on the going concern basis. 16);
e Classification of liabilities as current or non-current
The Group has cash reserves and finance facilities available and {Amendments to IAS 1); and ' =
the Board continually monitor a rolling cashflow forecast for the « Non-current liabilities with covenants (Amendments to I1AS 1).
business as a whole. Given the Group’s low fixed cost base and the
facilities available ta it, the Board therefore considers the Group Standards, amendments and Interpretations to
will continue to be able to mect its liabilities as they fall due. existing Standards that are not yet effective and
have not been adopted early by the Group

L~

On that basis, the Directors are confident that they will be able to
manage the business in such a way that it will continue to operate
and trade for at least 12 months from the date of the signing
of the financial statements and have therefore prepared these
financial statements on a going concern basis.

At the date of authorisation of these financial statements, several
new, but not yet effective, Standards, amendments to existing
Standards, and Interpretations have been published by the 1ASB.
None of these Standards, amendments or Interpretations have

been adopted early by the Group. {

Deferred tgx' assets ' i Management anticipate that all relevant pronouncements will be ‘
In determining the deferred tax asset to be recognised the

i : - adopted for the first period beginning on or after the effective id
Directors carefull'y review the r.ecoverablhty of these assets date of the pronouncement. New standards, amendments and s
on "_3 prudgnt basis ?nd reaclh a judgeme.nt based on the be.st interpretations not adopted in the current year have not been

. avall:.sble |'nformat|on‘ Estimates and jgdgernents US_Ed n disclosed as they are not expected to have a material impact on
the financial statements are based on historical experience Lo S B

) . “the Group’s financial statements.

and other assumptions that the Directors and management
consider reasonable and are consistent with the Group’s latest
budgeted forecasts where applicable. Judgements are based on
the information available at each balance sheet date. Although
these estimates are based on the best information available to
the Directors, actual results may ultimately differ from those
estimates. ‘

Cash flow hedging

In determining the proportion of forward foreign exchange
contracts that are effective hedges against currency fluctuations,
the Directors produce detailed forward forecasts to carefully
determine the requirements of a particular foreign currency to
match future planned supplier payments.

In determining the proportion of the interest rate hedge contracts
gh‘at are effective against base interest rate fluctuations, the
Dire‘étqrs measure the level of borrowing against the remaining
ValQe of the contracts.
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31 December

31 December 2023

2024 as restated

£'000 £'000

Toys, sports and leisure 12,362 10,369
Bicycles, including electric l 7,380 6,630
Golf i 2,548 2,261
Home & Garden I 2,329 2,982
! 24,619 | 22,242

31 December 31 December

2024 2023

£000 £000

UK 22,547 20,451
Europe 2,050 1,728
Rest of World A { 22 63
i 24,619 | 22,242

The sales reporting format has been revised, which is crucial for enhancing operational efficiency and strategic decision-making. This
approach not only provides more accurate and timely insights but also aligns seamlessly with our Group’s operational strategies. By
transitioning to this improved reporting method, the Directors can better track performance, quickly identify trends, and make informed
decisions that drive growth and innovation. Ultimately, this transformation in sales reporting empowers us to operate more effectively and
stay ahead in a competitive marketplace.

Operating expenses and Exceptional costs 31 December 31 December
2024 2023

£'000 £'000

Distribution costs 4,877 4,882
Administrative expenses {before exceptional costs) 1,675 1,886
Total operating expenses (before exceptional costs) as shown in the Consolidated income statement | 6,552 | 6,768

The operating expenses (before exceptional costs) disclosed above include the following

charges/{credits):

Employee benefits expense (note 5) 3,423 3,482
Depreciation — owned assets 285 272
Depreciation — right of use assets - -
Loss;{profit) on sale of property, plant and equipment 267 (5)
Intangible amartisation 33 35
Operating lease costs 114 82
Other expenses 2,430 2,902

i 6,552 | 6,768

Exceptional costs of £409,000 (year ended 31 December 2023 - £103,000) in respect of employment costs relating to the planned retirement
of the commercial director, for whom a replacement was on board in July 2024, relocation costs of the Hong Kong office and the non-cash
impairment of the new IT system costs, the development of which has ceased, in light of the developments of the business. In the prior
year they were incurred in respect of employment costs relating to the resignation of the former Supply Chain and E-commerce Director,
and shunting costs relating to the relocation of a warehouse and distribution facility.
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Auditor’s remuneration in the capacity as auditor of the parent Company was £6,000 (year ended 31 December 2023 - £5,000) and in the
capacity as auditor of the subsidiary companies was £55,000 (year ended 31 December 2023 - £54,000). Non audit remuneration for the
auditors in respect of tax compliance services totalled £nil (year ended 31 December 2023 - £13,000). e

Rental income received of £45,000 in the year ended 31 December 2024 has been offset against rent paid in administrative expenses {year
ended 31 December 2023 - £45,000).

4. Finance costs
31 December 31 December

2024 2023

£000 £'000
Interest payable on bank loans, overdrafts and invoice finance facilities . 374 324
Expected return on pension scheme assets less interest on liabilities 71 73
Interest receivable from derivatives | (70) (70) !
Total finance costs i 375 | 327 N

5. Directors’ and employees’ remuneration

Employee benefits expense
31 December 31 December

2024 2023
£'000 £000
Wages and salaries 3,002 3,024
Social security costs ' 275 277
Share-based employee remuneration l 20 i ’ 20
Pension scheme contributions — defined contribution schemes { 126 | 161
i 3,423 | 3,482

The average number of people (including Directors) employed by the Group during the year was:
Number Number
Selling and distribution ' 43 | 44
Management and administration 30 l 28
[ 73 ) 72

Directors’' remuneration
31 December

31 December 2024 2023
Performance Benefits in Pension
Salary/Fee bonus kind contribution Total Total
£'000 £'000 £'000 £000 £'000 £'000
S Grant 1 57 - - - 57 57
NN\
P Ratcli(fe ? 161 . - 6 16 183 L
P Ki}merley ’ 198 - 6 19 223 ]
NN N 7.
M A Taylor 32 - - - 32
NN
1 Crookall ; 24 - - - 24
NN NN |
S Bragg (Appointed 17 October 2024) ! 5 - - - 5
NN N NN NN
‘G\K\au(Appom\ted{Z_J\%y%(:M) ' 62 - 3 6 71
MP Fisher}?esi?nedS Fé?ruary 2023) - - - - -/
NN SISO ; 539 - 15 41 595 | 666
N N SN 3 o e T
\ In-addition to the above the tomg‘\e-};? Employer’s National Insurance for,the%; £72,000 (yealeﬂged 31’/Dec/ember 2023 - £75,000).
) NSy 7 - 74

- ~ T L Aeed / -7 - 4
During the year.the group\c_t':ntributggig defm”ed'cmlbutlon'b’e‘ns‘lon schemes for G'Kaur, P Ra/tcllffe_and,RvKnmberIey (year ended 31
Dece_rﬁber‘EEB-_P Ratcliffe and P Kimberley) - V%

ot s /‘

(Y]
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5./ Directors»and employees’ remuneration continued N
/ The share based remuneration charge was £11,000 (year ended 31 December 2023 - £13,000) of which ,£nil (year ended 31 December

2023 ; £4,000) related to P Ratcliffe, £9,000 (year ended 31 December 2023 - £9,000) related to P Kimberley and £2,000 (year ended 31
Dgcember 2023-£nil) related to G Kaur.

4
s/
Key management personnel
/The Group considers the key management of the business to be the current Board of Tandem Group plc, together with the heads of the

various business departments. Total remuneration for the key management personnel was £1,190,000 (31 December 2023 - £1,338,000).

Share based employee remuneration
The following options were held at 31 December 2024 under the Group'’s share option schemes:

N

Option price
Exercised/ per 25p
1 January Granted lapsed 31 December ordinary
Number of shares 2024  duringyear _ during year 2024 share Exercise period
2007 and 2019 Employee Share Option Schemes
Directors
SJ Grant 50,000 -~ - 50,000 190.0p 31/12/21-24/05/29
P Ratcliffe 54,232 - - 54,232 127.5p 31/12/18-20/04/26
45,000 - - 45,000 190.0p 31/12/21-24/05/29
13,000 - - 13,000 665.0p 31/12/23-28/04/31
2,500 - - 2,500 240.0p 31/12/25-28/03/33
P Kimberley 37,500 - - ' 37,500 325.0p 31/12/24-28/04/32
45,000 - - - 45,000 240.0p 31/12/25-28/03/33
- 9,500 - 9,500 202.0p 31/12/26-27/03/34
G Kaur 10,000 - -1, 10,000 665.0p 31/12/23-28/04/31
10,000 - - 10,000 240.0p 31/12/25-28/03/33
- 12,000 . 12,000 202.0p 31/12/26-27/03/34
Other employees 32,400 - - " 32,400 190.0p  31/12/21-24/05/29
10,000 - - 10,000 665.0p 31/12/23-28/04/31
47,500 - (10,000)} =~ 37,500 240.0p  31/12/25-28/03/33
- 10,000 - * 10,000 162.5p 31/12/26-07/02/34
- 64,000 (12,000} . 52,000 202.0p  31/12/26-27/03/34
357,132 95,500 (22,000)1 430,632 |
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5. Directors’ and employees’ remuneration continued
The Group has the following outstanding share options and exercise prices:

31 December 2024 31 December 2023
Exercise Remaining Exercise Remaining
price  contractual price contractual
Number (pence) lite (years) Number {pence) life (years)
Date exercisable (option life): .
2018 (up to 2026) 54,232 127.50 13 54,232 1275 2.3
2021 (up to 2029) 127,400 190.00 4.4 127,400 190.0 5.4
2023 {up to 2031) 33,000 665.00 6.3 33,000 665.0 7.3
2024 (up to 2032) 37,500 325.00 73 37,500 325.0 8.3
2025 (up to 2033) 95,000 240.00 8.2 105,000 240.0 9.2
2026 (up to 2034) 10,000 162.50 9.1
2026 (up to 2034) 73,500 202.00 9.2
| 430,632 | 357,132

The ordinary share mid-market price on 31 December 2024 was 162.5p (31 December 2023 — 142.5p). During the period, the highest mid-
market price was 238.0p (31 December 2023 — 302.5p) and the lowest was 144.0p {31 December 2023 - 115.0p). The weighted average
exercise price of the options in issue was 242.7p (31 December 2023 - 253.3p).

The fair value of options granted was determined using the Black-Scholes valuation model. Significant inputs into the calculations were:

exercise prices of 127.5p {31 December 2023 - 127.5p) to 665.0p (31 December 2023 - 665.0p);

60.7% (31 December 2023 - 60.7%) to 62.5% (31 December 2032 — 62.5%) volatility based on expected and historical share price;
a risk-free interest rate of 0.86% (31 December 2023 - 0.86%);

all options are assumed to vest after three and a half years from the date of grant of the options; and

dividend yield of 2.30%

In total, £20,000 (31 December 2023 — £20,000} of share-based employee remuneration has been included in the Consolidated income
statement.

6. Tax expense
The relationship between the expected tax expense at 25% (year ended 31 December 2023 - 23.5%) and the actual tax expense recognised
in the Consolidated income statement can be reconciled as follows:

31 December 2024 31 December 2023
£'000 % £'000 %
Profit/(loss) before taxation 30 (1,198)

7 4

djustments in respect of prior periods . -

Actual t_a‘x e)?peﬁsé\\\

OSSNSO\

Actual tax expense comprises:

=

PR PR P

7

\Current tax charg A 2 ¥~ ~(155)
rrent ax‘c\a‘rgex , r////(ﬂs)
Deferred expense\\ D 88 ; /{1194

D i, - T 90 39
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Tax rate 25% 23.5%
“Expected tax expense/(credit) 8 23.7% (282) 23.5%
‘E)(\penses not deductible for tax purposes © 32 106.7% 36 (3.0)%
M%/e}nent in unrecognised deferred tax asset 54 180.0% 432 (36.1)%

NN
For\eign Qx\suffered (3) (13.3)% - 09)93
Rer{ea:sljre\ment \of deferred tax for changes in tax rates _ 0.0% ~2 (9/.3):@ /
A in 0.0% {:;m 124% /

90 300% Msﬁﬂf(éﬁ)%%
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/6./]ax/e)’(p§nlse continued ,
< /a3l December 20241 there are trading losses and loan relationship deficits of approximately £6,904,000 (31 December 2023 - £6,360,000

7/ a/vailébﬁfcﬁ' carry forward against future profits of the same trade. \\\\§
/ /l?efgrred taxes at the balance sheet date have been measured using these enacted tax rates of 25% at 31 December 2024 (25% at‘~31»\
/Becember 2023) and reflected in these financial statements. \
7./ Loss per share
/ The calculation of loss per share is based on the net loss and ordinary shares in issue during the year as follows:
r

~—

31 December 31 Decembe
2024 2023
£'000 £000
i (60) (1,237)
Weighted average shares in issue (excluding shares held in treasury) used for basic earnings per share f 5,471,959 ] 5,470,829
Weighted average dilutive shares under option l 15,440 } 41,217
| 5,487,399 5512,046

Net loss for the year

Average number of shares used for diluted earnings per share

Pence Pence
Loss per share | (1.1)! (22.6)
Loss per share i . (11! (22.6)

The impact on the loss per share of the share options for the year ended 31 December 2024 and 31 December 2023 is anti-dilutive.
8. Intangible fixed assets

Brand
Goodwill Software Websites names Total
£'000 £'000 £'000 £'000 £000

Gross carrying amount
At 1 January 2023 10,109 132 93 441 10,775
Additions - - 37 - 37
At 1 January 2024 10,109 132 130 441 10,812
Additions - - - - -
At 31 December 2024 | 10,109 132 130 ) 441 10,812 |
Amortisation
At 1 January 2023 4,957 130 - 163 5,250
Provided in the year - 2 12 21 35
At 1 January 2024 4,957 132 12 184 5,285
Provided in the year - - 12 21 33
At 31 December 2024 i 4,957 - 132 24 205 5,318 |
Net book value
At 31 December 2024 H 5,152 - 106 236 5,494 |
At 31 December 2023 5,152 - 118 257 5,527

Amortisation has been included within operating expenses in the Consolidated income statement.
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8. Intangible fixed assets continued
Goodwill above relates to the following cash generating units:

Carrying d

Goodwill on value of

acquisition goodwill

Date of acquisition £'000 £000

Pot Black , 28 September 2000 1,906 965

Dawes Cycles 26 June 2001 895 695

Ben Sayers 25 February 2002 715 576

Pro Rider . 1 August 2014 1,695 1,695
EsC 1 September 2015 1,221 1,221 !
Others (fully impaired) 3,677 - (“
10,109 5,152 KI

Goodwill arising on consolidation, representing the excess of the fair value of the consideration given over the fair value of the identifiable
net assets acquired, is capitalised and is tested annually for impairment.

The key assumptions for each of the cash generating units include stable growth and profit margins, which have been determined based
on past experience in this market. Internal and external market data has been used in setting the assumptions. It is considered that this is
the best available input for forecasting this market.

The recoverabic amounts were determined based on a value-in-uso calculation, covering a detailed one year conservative forecast, followed e
by an extrapolation of cxpected cash flow over the next four years at growth rates of 5% for each cash generating unit, which represents a
conservative long term average growth rate, followed by year five cash flows in perpetuity. The growth rates used do not exceed the long
term average growth for the market in which the Group operates.

A forecast period of five years has been used representing the expected minimum period that the business model is sustainable assuming
no significant changes in the business.

The discount rate used is 9.02%, being the Group’s weighted average cost of capital, which is considered to be suitable for each cash
generating unit as they operate in similar markets.

The Directors have considered sensitivities in respect of the goodwill impairment calculation. The Directors believe that there are no
rcasonably possible changes in assumptions which would cause recoverable amounts to equal carrying amounts. No further sensitivities
have been applied to the calculation.

Goodwill and impairment policics are detailed in note 2 to these consolidated financial statements.
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/Gmsscarryin; amount

Freehold leasehold

land and land and Plant and

buildings buildings Vehicles machinery

£'000 £'000 £'000 £'000

At 1 January 2023 13,762 757 92 2,025
Additions 701 - - 284 985
Disposals - (369) (24) (1) (394)
Foreign exchange adjustments - (3) - (7) (10)
At 1)January 2024 14,463 385 68 2,301 17,217
Additions 6 25 - 55 86
Disposals - - - (267) (267)
Foreign exchange adjustments - 2 - 1 3
At 31 December 2024 14,469 a4 68 2,090 . 17,039 |
Depreciation
At 1 January 2023 - 757 42 1,137 1,936
Provided in the year 164 - 19 89 272
Eliminated on disposals - (369) (16) (1) (386)
Foreign exchange adjustments - (3) - (6} (9)
At 1 January 2024 164 385 45 1,219 1,813
Provided in the year 173 - 8 104 285
Eliminated on disposals - - - - -
Foreign exchange adjustments - - - 2 2
At 31 December 2024 337 . 385 ' 53 1,325 .~ 2,100 |
Net book value
At 31 December 2024 14,132 27 15 . 765 14,939 |
At 31 December 2023 14,299 - 23 1,082 15,404

A valuation of the property was carried out by Jones Lang La5alle Limited in February 2023 in accordance with the RICS Valuation - Global
Standards (incorporating the International Valuation 5tandards} and the UK national supplement (the “Red Book”) current as at the valuation
date. The value placed on the property at that date was £14,200,000. The Directors of thc Company consider this to materially represent

the fair value at 31 December 2024.

Tandem Group plc Annual Report and Accounts for the year ended 31 December 2024

The net book value of right of use assets held under leasing arrangements was £nil (31 December 2023 - £nil).

The borrowings of the Group are secured by a fixed and floating charge over the assets of the Group.
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10. Inventories

31 December 31 December

2024 2023
£'000 £000
Finished goods for resale i 5,930 | 5,161

Cost of sales includes material costs of £14,511,000 (year ended 31 December 2023 - £13,687,000), carriage costs of £1,024,000 (year

ended 31 December 2023 - £991,000) and other costs of £1,718,000 (year ended 31 December 2023 - £1,564,000).

. Trade and other recelvables

31 December 31 December

L

2024 2023
£'000 £'000

Amounts falling due within one year:
Trade receivables 5,444 4,387
Prepayments and accrued income . 356 273
Other receivables 576 510
| 6,376 | 5,176

Trade and other receivables are usually due within 90 days and do not bear any effective interest rate. All trode receivables are subject to
credit risk exposurc. However, the Group does not identify specific concentrations of credit risk with regards to trade and other receivables

as the amounts recognised resemble a large number of receivables from various customers.

The fair value of these short term financial assets is not individually determined as the carrying amount is a reasonable approximation of

fair value.

All of the Group’s trade and other reccivables have been revicwed for expected credit loss and a loss allowance of £72,000 (year ende
31 December 2023 - £43,000) has been made. The movement in the loss allowance can be reconciled as follows:

31 December 31 December

d

2024 2023
£'000 £'000
Amounts brought forward 43 14
Amounts written off - -
Provided in year 29 29
At year end P 72 | 43

Some of the unimpaired trade receivables were past due as at the reporting date. The age of trade receivables at the reporting date was:
31 December 31 December
2024 2023
£000 £'000

\Ni)t p‘ast due 3,995 ! 3,633
AN

: “Past due 0 - 90 days " 1,373 605

NN NN /.

Past due 91 — 1§0 days 32 /8

8
N N
Past Jﬁe more than 180 days 44 //61

reaT I v

AN
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7
/12: Cash’and cash equivalents - \
31 December 31 Decen\'lPe{
2024 2023 \
. £'000 £000\
.Cash and cash equivalents per Consolidated cash flow statement i 1,385 | 4473 \
Cash and cash equivalents consist of cash at bank and in hand. All cash at bank and in hand held by subsidiary undertakings is available

for use by the Group.

13. Trade and other payables
31 December 31 December

2024 2023
£'000 £'000

Amounts falling due within one year: . oo
Trade payables (2,511) (1,825)
Taxation and social security {916) (585)
Other payables .. (1,518) (1,525)
[~ (a949) (3,935)

The Directors consider, due to their short duration, that the carrying amounts recognised in the Consolidated balance sheet are a reasonable
approximation of the fair value of trade and other payables.

14. Borrowings
31 December 31 December

2024 2023
£000 £000
Invoice finance liability . (1,'982) (252)
Current borrowings with contractual maturities in less than one year . R
- other borrowings L (280) (3,763)
Total current borrowings (2,262) (4,015)
Non current borrowings with contractual maturities between two to five years . ,
— other borrowings __ (3,445) -
Total non current borrowings L N (3,445)| -
Total borrowings - (5707)] (4,015)

The invoice finance liability is secured over the trade receivables of the Group and borrowings are secured by a fixed and floating charge
over the assets of the Group.

‘There is a loan due to HSBC Bank plc amounting to £3,725,000. The loan was received from HSBC Bank plc on 31 January 2024 and is
repayable over S years at £280,000 per annum with a final bullet payment in March 2029 of £2,500,000 with interest at 2.50% over Base
Rate. This loan does not include any financial covenants.
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15. Financial assets and liabilities
The financial assets of the Group, all of which fall due within one year, comprised:

31 December 2024 31 December 2023 d
Financial Financial
assets held assets held
at fair value  Assets not at fairvalue  Assets not
through  within the through  within the
Loansand  profit and scope of Loans and profit and scope of
receivables loss IFRS9 Total receivables loss IFRSS Total
£000 £000 £'000 £000 £'000 £000 £000 £000
Cash and cash } |
equivalents: . ’
Sterling ‘ 1,370 - - 1,370 l 109 - - 109 \‘I
US Dollars . (33) - - (33)} 330 - - 330
Euro ! 9 - - 9 ', 2 - - 2
Others ! 39 - - 39 | 6 - - 6
. 1,385 - - 1,385 ! 447 - - 447
Cashflow derivatives = - 201 - 201 I - 173 - 173
Trade and other ‘
receivables 5,973 - 403 6,376 ‘ 4,898 - 278 5,176
Inventories ; - - 5,930 5,930 . - - 5,161 5,161
Current tax assets ! - - 37 37 l, - - 10 10
Current assets ! 7,358 201 6,370 13,929 | 5,345 173 5,449 10,967
The financial liabilities of the Group comprised:
31 December 2024 31 December 2023
Financial Financial
liabilities liabilities
Other held at Other held at
financial fair value Liabilities financial fair value Liabilities
liabilities at through not within liabilities at through  not within
amortised profitand the scope amortised profit and the scope of
cost loss of IFRS9 Total cost loss IFRS9 Total
£000 £'000 £000 £000 £000 £'000 £’000 £'000
\Trade and other y !
p\Syables i (4,029) - (916) (4,945) } (3,350) - (585) (3,935)
I%io%‘e.finance i
: (252) - - (252)
1

AY Y
liability \ (1,982) - - (1,982)
NONNN
Current borrowings (280} - - (280)
NN N NN ;
Cashflow hedges: ) - - - -
NN NN AN

(3,763) -
z. A:"_ —

——

S

(7,365) 7" (78) _——(585)=F - (8,024) -T2

Current tax liabilities, ! - - (1) (1)
“Current liabilities NN (6,291) - (917) (7,208)
NN '

on turrent liabilities™ (3,445) - - (3,445)

~ R‘\\\\‘%\

Dl “ .4
N - \\\ e L T N q{\;‘;g‘“‘-v T ey //'/
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"/ /15 Financidl dsiets and liabilifies continued

ThejGré'ui'is éxposed through its operations to one or more of the following financial risks:
v /
Interest rate risk
/The'Group's banking and invoicc finance facilities are subject to variable interest rates. As a result, changes in interest rates could have
g /‘ \

in impact on the net result for the year and to cquity. The Group has entered into a interest rate hedge contract over £3 million on'a
/ /depreciating basis of its bank loans with a cap of 2%. The fair valuc for this contract has been estimated using relative market interest rates.\
/ Net interest rate sensitivities have not been presented here as the Directors do not consider the amounts to be material to the financial

AN

statements.

Liquidity risk

Liquidity risk is managed centrally on a Group basis. Bank and invoice finance facilities are agreed at appropriate levels having regard to
the Group’s forecast operating cash flows and capital expenditure. The Group has an overdraft facility and invoicing financing facility which
are due for renewal in October 2025.

Credit risk
The Group faces credit risk due to the credit it extends to customers in the normal course of business. All customers are subject to strict
credit checking and acceptance procedures in order to minimise the risk to the Group. Credit limits are agreed and closely monitored on
a local level.

Forelgn currency risk

The Group uses forward foreign exchange contracts to mitigate exchange rate exposure arising from forecast purchases in US dollars and
other currencies. All forward exchange contracts are considered by management to be part of economic hedge arrangements and are
formally designated as such.

The fair values for these contracts have been estimated using relevant market exchange and interest rates.

Forcign currency denominated financial assets and liabilitics which expose the Group to currency risk are disclosed below. The amounts
shown are those reported to key management translated into Sterling at the closing rate.

31 December 2024 31 December 2023
uso GBP Other Total usoD GBP Other Total
£'000 £'000 £'000 £'000 £'000 £'000 £'000 £000
Current assets (33) 13,915 a7 13,929 330 10,629 8 10,967
Current liabilities (1,572} - (5,617) (19) " (7,208) (846) (7,178) - (8,024)
Non-current liabilities -7 (345 - (3,445) - - - -
Total exposure I (1,605) 4,853 . 28 3,276 | (516) 3,451 8 2,943

Fair value measurement of financial instruments
Financial asscts and financial liabilities measurcd at fair valuc in the statement of financial position arc grouped into threc levels of fair
value hierarchy. The three levels are defined based on the observability of significant inputs to the measurement as follows:

* Level one : quoted prices in active markets for identical assets or liabilities

¢ Level two: inputs othei than quoted prices included within Level one that are observable firr the asset ar liability, either directly o
indirectly

¢ Level three: unobservable inputs for the asset or liability

An Iinterest rate hedge conitract which has a value of £152,000 at 31 Decembei 2024 (31 December 2023 - £173,000}) is a finaincial
instrument held at fair valuc and is disclosed as an asset at the year end. This contract is a Level two financial assct and will expire within
S years from 31 December 2024 (31 December 2032 - expire within 6 ycars of 31 December 2023). Forward exchange contracts which
have an asset value of £49,000 at 31 December 2024 (31 December 2023 ~ liability of £74,000) are financial instruments held at fair value.
These contracts are Level two financial liabilitics and all expire within 12 months from 31 December 2024.. All other financial assets and
liabilities are Level one.

There were no transfers between Level one and Level two in 2024 or 2023.

-
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15. Financial assets and liabilities continued

Measurement of financial instruments
The Group has relied upon valuations performed by a third party valuations specialist for complex valuations of the forward exchange 4
contracts and interest rate hedge contracts. Valuation techniques have utilised observable forward exchange rates and interest rates
corresponding to the maturity of the contract. The effects of non: obscrvable inputs are not significant for forward exchange contracts.

The intangible brand assets held by the Group, as disclosed in note 8, are classified as Level 3 within the hierarchy of non-financial assets
measured at fair value on a recurring basis at 31 December 2024. The fair value of the intangibles as at 31 December 2024 are included in
the Consolidated balance sheet as £236,000 (ycar ended 31 December 2023 - £257,000). .

The fair value of the brands within intangibles are estimated using an income approach which capitalises the estimated royalty income "
which would be charged to a third party to use the brand using the Group’s discount rate of 9.02%.

The most significant inputs, all of which are unobservable, are the estimated royalty rate and the discount rate. The estimated fair value
increascs if the estimated royalty rate increases or the discount rate declines. The overall valuations are sensitive to both assumptions.

16. Deferred taxation

L

31 December Movement 31 December Movement 31 December

2022 in the year 2023 in the year 2024

£°000 £'000 £'000 £000 £000
Provided '
Pension obligations (306) 127 (179) 94 (85)
Property, plant and equipment 38 64 102 44 146
Short term temporary differences 5 - 5 (22) (17)
Unused tax losses (591) - (591) (17) (608)
Total (854) 191 (663) 99 | (564}
Presented as:
Deferred tax asset (854) 191 (663) 99 (564)
Unprovided
Property, plant and equipment (7) - {7) 7 -
Short term temporary differences (35) - (35) 35 . -
Unused tax losses (125) (874) (999) (119) (1,118)
Capital losses (1,405) - (1,405) - (1,405i

ACT (131) - (131) 118 (13)
\ Total (1,703) (874) (2,577) 41 | (2,536)
\\\» The _provision of a deferred tax asset is based on the future trading forecasts for the Group. A deferred tax asset has not been recognised /

m respect of certain trading losses, capital losses, excess management expenses and advance corporation tax (ACT) as the Group dces
m nnnromte sufficient taxable trading profits, capital gains, utilisation of management expenses or recovery of ACT resperctively, fo nn'.o

|th|n the foreseeable future.
Unprovuded capltal losses is net of the notional gain realised on revaluation.
M

\Of the deferred tax movement in the year, a decrease of £99,000 (31 December 2023 - decrease of £191,000), a charge of £88, 000 (31

ecember 2023 £194 000) has been recognised in the Consolidated income statement and a deblt of £11,000 (31 December. 2023 credlt
'of £3,000) in other comprehensive income. 7
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Penslon 'scheme arrangements
Thc Group opcratc; two funded pension schemes, The Tandem Group Pension Plan and The Casket Group Retirement and Death Bcneflt
zﬁcheme/ln addition, subsidiary companies of the Group rontribute to other defined contribution schemes and individual pension plans

\\

/For both funded schemes, the trustees have responsibility for setting the overall investment strategy and delegate the day to day
management of the schemes to the scheme advisors, including investment managers.
ﬁe Tandem Group Pension Plan
A contributory pension scheme, the Tandem Group Pension Plan, has two sections. One provides benefits based on final pensionable salary,
the other provides benefits based on defined contributions. The scheme is closed to new members.

The assets of the scheme are held separately from those of the Group, being invested with managed funds.

Contributions to the final salary section are determined by an independent qualified actuary on the basis of the triennial valuation using
the Defined Accrued Benefit Method. The date of the last triennial valuation was 1 October 2022.

The present value of the defined benefit obligations as at the balance sheet dates is as follows:
31 December 31 December

2024 2023

£°000 £'000

Defined benefit obligation at the beginning of the year - 7,740 7,337
Interest cost " 352 333
Actuarial {(gain)/loss due to scheme experience (1) 365
Actuarial (gain)/loss due to changes in financial assumptions (399) 496
Benefits paid " (828) (791)
Defined benefit obligation at the end of the year J 6,864 | 7,740

For determination of the pension obligation, the following actuarial assumptions were used:

31 December

31 December

2024 2023
Discount rate 5.25% 4.80%
Increase in pensionable salaries* '. —% -%
Increase in pensions in payment Up to 5.00% Up to 5.00%
Increase in deferred pensions 3.00 to 5.00% |3.00 to 5.00%
Inflation assumption 3:3'5’% ) 3.15%
Mortality assumption table $3 PxA (YOB}I S3 PxA (YOB)
* There are no members whose benefits are linked to salaries
The mortality assumptions in the table above imply the following life expectancies:
Life expectancy at
age 65 {years)
Male now aged 65 ) 20.4
Female now aged 65 22.7
Male now aged 45 21.0
Female now aged 45 23.6
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17. Pension scheme arrangements continued
The asscts held for the defined bencfit obligations can be reconciled from the opening balance to the balance shect date as follows:

31 December 31 December d
2024 2023
£000 £000
Fair value of scheme assets at the beginning of the year ! ‘ 6,110 6,104
interest income . . 274 202
Return on plan assets (393) 32
Contributions 397 563
Benefits paid (828) (791)
Fair value of scheme assets at the end of the year ] 5,560 | 6,110

The value of assets in the scheme were:

£~

31 December 31 December

2024 2023

£'000 £'000
Equities i 341 578
Property l - 1,033
Alternatives ! - 226
Gilts | 1,650 223
Corporate Bonds i B 3,_552 ] 2,016
Cash and other i 17 2,034
Total fair value of assets { 5,560 | 6,110

None of the fair value of the assets shown above include any of the Company’s own financial instruments or any property occupied by, or
other assets used by, the Company. All assets other than real estate properties have quoted prices in active markets (Level onc). Fair values
of rcal estate propertics do not have quoted prices and have been determined based on professional appraisals that would be classed as
Level three of the fair value hicrarchy as defined in IFRS13 “Fair valuc mecasurcements’.

Sensitivities to the principal assumptions of the present value of the defined benefit obligation may be analysed as follows:

Change in assumptions Change in liabilities

Discount rate Decrease of 0.1% per annum Increase by 0.8%

Inflation increase of 0.1% per annum Increase by 0.5%

k Rate of mortality Increase in life expectancy by 1 year Increase by 4.8%

he

i
0
/g

(¢

irectors belicve that changes in the other assumptions noted above do not have a material impact on the defined benefit obligation. /'/

h en\sitivity analyscs arc based on a change in one assumption whilc not changing all other assumptions. This analysis may not be /A
2 cntative of the actual changcs in the defincd bencfit obligation as it is unlikely that the change in as3umptions would occurin isolntifa/ 4L

~
one another as some of the assumptions may be correlated.
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lie average duration of Uw defined benelit obligativn at 31 Decemnber 2024 15 9 years, - -~
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Pension’scheme arrangements continued
The'reconciliation of movements in the year were as follows:

2024

£'000
Deficit at the beginning of the year " (1,630) (1,233)
Movement in year: o
Contributions 397 563
Finance cost i ~ (78) (131)
Actuarial gain/(loss) - 7 (829)
Deficit at the end of the year "7 (1,304) (1,630)
Related deferred tax asset 326 405
Net deficit at the end of the year ] (978)! {1,225)

The expected contributions in the year ending 31 December 2025 are £448,000 in accordance with the agreed schedule of contributions.
The trustees and employer have agreed a schedule of contributions covering the period to September 2028.

Defined benefit costs recognised in profit or loss are as follows:

31 December 31 December

2024 2023
£'000 £'000
Net interest cost |~ 78} 131
Defined benefit costs recognised in profit or loss ] " 78] 131

Defined benefit costs recognised in other comprehensive income are as follows:

31 December 31 December

2024 2023
£'000 £'000
Return on plan assets (excluding amounts included in net interest cost) (393) 32
Experience gain/(loss) arising on the defined benefit obligation 1- (365)
Effects of changes in the financial assumptions underlying the present value of the defined .-
benefit obligation — loss . 399, (496)
Tatal actuarial gains and losses and total amount recognised in other comprehensive l . : I
income — gain/(loss) 7 (829)

42
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17. Pension scheme arrangements continued

The Casket Group Retirement and Death Benefit Scheme
Prior to 1995, Casket Limited operated a defined bencfits pongion scheme. On 31 May 1995 proceadings commenced tn wind up this
scheme. On 1 june 1995 a new defined contribution scheme commenced. Current employees at that time had an amount transferred to
individual accounts in the new scheme. Former employees had their deferred benefits transferred to be payable out of a contingency fund.

Contributions to the final salary section are determined by an independent qualified actuary on the b
the Defined Accrued Benefit Method. The date of the last triennial valuation was 5 April 2022.

The present value of the defined benefit obligations as at the balance sheet dates are as follows:

of the triennial valuation using

31 December

31 December

2024 2023

£000 £000
Defined benefit obligation at the beginning of the year 2,145 1,780
Interest cost 999 80
Actuarial (gain)/loss due to scheme experience (5) 531
Actuarial (gain)/loss duc to changes in financial assumptions (125) (44)
Benefits paid (164) (202)
Defined benefit obligation at the end of the year { 1,950 | 2,145

For determination of thé pension obligation, the following actuarial assumptions were used:

31 December

31 December

2024 2023
Discount rate ~-5.35% 4.80%
Increase in pensionable salaries* =% —%
Increase in pensions in payment -% %
Increase in deferred pensions .3.25% 3.05%
Inflation assumption 3.25% 3.05%
Mortality assumption table $3 PxA (YOB)| S3 PxA (YOB)
* There are no members whose benefits are linked to salaries

The mortality assumptions in the table above imply the following life expectancies:
Life expectancy at
age 65 (years)
Male now aged 65 18.8
\ Female now aged 65 21.0
Male now aged 45 19.3
Fen\m\ale now aged 45 21.8
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Notes'to'the”Consolidated financial-statements

///17.’ger/\si9n scheme arrangements continued
/ The'assets held for the defined benefit obligatipns can be reconciled from the opening balance to the balance sheet date as followsi'\\

N
31 December 31 December

2024 2023
£/000 £/000N
Fair value of scheme assets at the beginning of the year 3,049 2,953

Interest income ) 106" 138
Return on plan assets -(95) 126
Contributions . ' - 34
Benefits paid o (164) (202)
Fair value of scheme assets at the end of the year : i + 289 | 3,049

The value of assets in the scheme were:
31 December 31 December

2024 2023

£'000 £000
Equities T 4 1,826
Property - 285
Gilts . 2,026 185
Corporate Bonds . 535. 592
Cash and other N 31 161
Total fair value of assets ’ i - 289%]| 3,049

None of the fair value of the assets shown above include any of the Company’s own financial instruments or any property occupied by, or
other assets used by, the Company. All debt and equity instruments have quoted prices in active markets (Level one). Fair values of real
estate properties do not have quoted prires and have been determined based on professional appraisals that would be classed as Level
three of the fair value hierarchy as defined in IFRS13 ‘Fair value measurements’.

Sensitivities to the principal assumptions of the present value of the defined benefit obligation may be analysed as follows:

Change in assumptions Chanﬂliabilities
Discount rate Decrease of 0.5% per annum Increase by 5.1%
Rate of inflation Increase of 0.5% per annum Increase by 2.6%
Rate of mortality Increase in life expectancy by 1 year Increase by 3.9%

The Directors believe that changes in the other assumptions noted above do not have a material impact on the defined benefit obligation.

The sensitivity analyses are based on a change in one assumption while not changing all other assumptions. This analysis may not be
representative of the actual changes in the defined benefit obligation as it is unlikely that the change in assumptions would occur in isolation
of one another as some of the assumptions may be correlated.

The average duration of the defined benefit obligation at 31 December 2024 is 9 years.
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17. Penslon scheme arrangements continued
The reconciliation of movements in the year were as follows:

31 December 31 December d

2024 2023

£'000 £'000
Deficit at the beginning of the year 904 1,173
Movement in year:
Contributions - 34
Finance income 7 58
Actuarial loss 37 (361)
Surplus at the end of the year 946 904 i
Related deferred tax asset (237) (226) ¢
Net surplus at the end of the year { 711 ) 678 \l

The expected contributions in the year ending 31 December 2025 are £nil in accordance with the agreed schedule of contributions, as the
scheme is in surplus. The surplus can under the Trust Deed rules be recovered by the Group.

Defined benefit costs recognised in profit or loss are as follows:

31 December

31 December

2024 2023
£'000 £000
Net interest income ! 7 ] 58
Defined benefit income recognised in profit or loss i 71 58

Defined bencefit costs recognised in other comprehensive income are as follows:

31 December

31 December

2024 2023
£000 £'000
Return on plan assets (excluding amounts included in net interest cost) (95) 126
Experience (gain)/loss arising on the defined benefit obligation 3 (531)
Effects of changes in the financial assumptions underlying the present value of the defined
benefit obligation — gain 125 44
Total actuarial gains and losses and total amount recognised in other comprehensive l I
income — gain/(loss) 35 (361)

4

Group pension scheme deficit

31 December

31 December

\ —
NN

The Tandem'Group Pension Plan
LR N W N .
The Casket Group Retirement and Death Benefit Scheme

2024 2023

£'000 £'000
(1,304) (1 30)/
=

N\

6
7,

OIS

Related deferl;ed tax asset

946 ;904
726

(358) |==7 “2(726)’
=

M

A ~ -] :
The T;B:je\q_;"Grs\TJ\p @‘@ \P\I\ir: g 322 / 405
The Casket e?oup Retirement and Death Benefit Scheme 7 /,///_: (237)] {226)
"Net deficit at the end of the year—<u, AL ) (273)! (547)

\:—\
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177 Penslon scheme arrangements continued - - S
e The amounts recognised in the Consolidated statement of comprehensive income in the year ended 31 December 2024 are a gain of £7 000 . ‘:\
r ’/ “", in respect of the Tandem Group Pension Plan and a gain of £37,000 in respect of the Casket Group Retirement and Death Benefit Scheme S
,- .The net cumulative actuarial loss taken directly to the Consolidated statement of comprehensive income since the date of transition to N \\
‘L IFRS on 1 February 2006 is £3,338,000 net of deferred tax in total in respect of both schemes. \ \ N
- Deferred tax liabilities and assets have been recognised in respect of the surpluses and deficits on the Tandem and Casket schemes to the \' e
/ extent that it is believed probable that a benefit will arise. \\
18. Equity \
Number
of shares £'000

Allotted, called up and fully paid
At 1 January 2023 and 2024 and 31 December 2024 — ordinary shares 25p each 5,471,959 1,368

19. Related parties
Transactions with Directors are disclosed in note 5. During the period dividends were paid to the Directors as follows:

31 December 31 December

2024 2023

£'000 £°000

SJ Grant - 16
P Ratcliffe -

P Kimberley - 3

S W Bragg (appointed 17 October 2024) - 50

G Kaur (appointed 23 July 2024) - 8

- 85

There were no other related party transactions during the current or prior year.

20. Capital management policies and procedures
The Group’s capital management objectives are:

¢ To ensure the Group has adequate resources to support the plans of the business;
¢ To ensure the Group’s ability to continue as a going concern; and
* To provide an adequate return to shareholders.

In order to maintain or adjust the capital structure, the Group may adopt a number of approaches to meet these objectives. The principal
instruments which are used to meet the Group’s working capital requirements are equity, bank overdrafts and loans and invoice finance
arrangements. In order to maintain or adjust the capital structure, the Group may adjust the amounts of dividends paid to shareholders,
return capital to shareholders, issue new shares or sell assets to reduce debt.

The Strategic report details the working capital and net debt measures used by the Group.

21. Capital Commitments
At 31 December 2024 and 31 December 2023 the Group had no capital commitments
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Five year history

31 December 31 December 31 December 31 December 31 December

2024 2023 2022 2021 2020 A
£000 £000 £000 £000 £'000
Revenue 24,619 22,242 26,683 40,917 37,056
Cost of sales . {17,253) (16,242) (18,887) (28,866) (26,038)
Gross profit © 7,366 6,000 7,796 12,051 11,018
Operating expenses -« (6,552) (6,768) (6,484) (7,112) (6,923)
Operating profit/(loss) before exceptional costs 814 (768) 1,312 4,939 4,095
Exceptional costs ’ (409) (103) (223) - -
Operating profit/{loss) after exceptional costs ©* 405 (871) 1,089 4,939 4,095
Finance costs ' - (375) (327) (237) (207) (91)
Profit/(loss) before taxation 30 (1,198) 852 4,732 4,004 \i
Tax expense . (90) (39) (178) (906) (546)
Net (loss)/profit for the year | ~{60}] {(1,237) 674 3,826 3,458

The five year history does not form part of the audited financial statements.

Tandem Group plc Annual Report and Accounts for the year ended 31 December 2024 47



g0

- Co,mpany balance sheet

- .

31 December

AY

31 Décember
BRAN NN

: 2024 2023 ¢
L Note £/000 £000° ° ~.
_ Non'current assets ' N \\\ \
, Irl\’tar'lgible fixed assets 319 331 \\\\\ \
Investments s 8,590 8590 :
Property, plant and equipment 6 14,777 15,258 \\‘
Deferred taxation 10 401 . 333
24,087 24,512
Current assets )
Trade and other receivables 7 3,572 3,660
Derivative financial asset held at fair value 8 201 -
Cash and Cash equivalents 52 173
3,825 3,833
Total assets 27,912 ° 28,345
Current liabilities
Trade and other payables 8 (9,348) (8,902)
Borrowings 9 (280) (3,825)
Derivative financial liability held at fair value 8 ~ (74)
(9,628) {12,801)
Non current liabilities
Borrowings 9 (3,445)' -
Pension scheme deficit 13 {1,304) {1,630)
{4,749} (1,630)
Total liabilities (14,377); (14,431)
Net assets 13,535 | 13,914
Equity
Share capital 11 1,503 1,503
Shares held in treasury 11 (135) (135)
Share premium 729 729
Other reserves 6,523 6,423
Profit and loss account 4,915 - 5,394
Total equity 13,535 13,914

The loss of the company for the year was £502,000 (31 December 2023 - £833,000).

The financial statements were approved by the Board on 21 March 2025 and signed on its behalf by

S ) Grant
Director

P Kimberley
Director

The accompanying notes form an integral part of these financial statements.
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Company statement of changes in equity

Cash flow Capital Profit
Share Shares held Share hedge Merger redemption Revaluation and loss S
capital intreasury premium reserve  reserve reserve reserve  account Total v

£'000 £'000 £'000 £'000 £'000 £'000 £'000 £°000 £'000 1 1
Balance at 1 January 2023 1,503 (137) 716 279 1,036 1,427 3,860 7,191 15,875 w
Net loss for the year - - - - - - - (833) (833) i
Forward contracts - - - (179) - - - - (179) \
Net actuarial loss on
pension scheme - - - - - - - (623) (623)
Total comprehensive income
for the year attributable to ‘
equity shareholders - - - (179) - - - (1,456) (1,635) b
Share based payments - - - - - - - 20 20 \
Exercise of share options - 2 13 - - - - - 15
Dividends paid - - - - - - - (361) (361)
Total transactions with owners - 2 13 - - - - (341) (326)
Balance at 1 January 2024 1,503 (135) 729 100 1,036 1,427 3,860 5,394 13,914
Net loss for the year - - - - - - - (502) (502)
Forward contracts - - - 100 - - - - 100
Net actuarial gain on
pension scheme - - - - - - - 3 3
Total comprehensive income
for the year attributable to
equity shareholders - - - 100 - - - (499) (399)
Share based payments - - - - - - - 20 20
Total transactions with owners - - - - - - - 20 20
At 31 December 2024 1,503 (135) 729 200 1,036 1,427 3,860 4,915 13,535

The share premium was created following the exercise of share options.

The cash flow hedge reserve comprises of gains and losses arising on the effective portion of hedging instruments and is carried at fair value

in a qualifying cash flow hedge.

- The revaluation reserve was created following the revaluation of property.

S T\he ?ccompanyihg notes form an integral part of these financial statements.

N
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S \\‘T‘he profit and loss account includes all current and prior period results and share based payments.

" . The merger reserve was created as a result of merger relief being claimed in respect of previous share issues.
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Statement of compliance
T,hes,e filna'ncial statements have been prepared in accordance
with applicable accounting standards and in accordance with

Financial Reporting Standard 101 — ‘The Reduced Disclosure

/Frgmework’ {FRS 101). The principal accounting policies adopted
in the preparation of these financial statements are set out below.
These policies have all been applied consistently throughout the
year unless otherwise stated.

The financial statements have been prepared on a historical cost
basis except for the revaluation of certain properties and financial
instruments.

Parent company

The Company is a parent company which prepares publicly
available consolidated financial statements in accordance with
UK adopted international accounting standards. This Company
is Included in the consolidated financial statements of Tandem
Group plc for the year ended 31 December 2024. No individual
profit and loss account is presented for the Company as permitted
by section 408 of the Companies Act 2006.

Going concern

The Directors have concluded, based on current and forccast
trading, the annual cash flow forecasts and the available sources
of finance, that it is appropriate to prepare these financial
statements on a going concern basis.

The Directors have prepared detailed trading and cash flow
forecasts through to 31 December 2025, extrapolated through
to 31 March 2026. The trading forecasts take into account the
expected turnover levels from the Group’s businesses and
the current and expected cost structure of the Group. The key
sensitivity in the trading forecasts is turnover levels of each
business unit, which have been factored into the forecasts.

The facilities available to the Group comprise an overdraft of £2
million, an invoice finance facility of up to £2.5 million and import
loans of £2 million. The cash flow forecast shows that there is
significant headroom available to the Group to trade within these
finance facilities.

Disclosure exemptions adopted

In preparing these financial statements the Company has taken
advantage of all disclosure exemptions conferred by FRS 101.
Therefore, these financial statements do not include:

¢ A statement of cash flows and related notes

¢ The requirements of IAS 24 related party disclosures to
disclose related party transactions entered in to between
two or more members of the group as they are wholly owned
within the group

* Presentation of comparative reconciliations for property, plant
and equipment, intangible assets and investment properties

¢ Disclosure of key management personnel compensation

+ Capital management disclosures

50
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+ Presentation of comparative reconciliation of the number of

shares outstanding a?the.beginning‘a‘fd at the endof.the \
period \

* The effect of future accounting standards not adopted

» (Certain share based payment disclosures

* Business combination disclosures

» Disclosures in relation to impairment of assets

» Disclosures in respect of financial instruments (other
than disclosures required as a result of recording financial
instruments at fair value)

Investments

Investments in the Company are included at cost less amounts
written off. Wherce the consideration for the scquisition of a
subsidiary undertaking includes shares in the Company to which
the provisions of sections 612 and 613 of the Companies Act 2006
apply, cost represents the nominal value of shares issued together
with the fair value of any additional consideration given and costs.

Goodwill

Goodwill represents the excess of the cost of a business
combination over the total acquisition date fair value of the
identifiable assets, liabilities and contingent liabilities acquired.

Cost comprises the fair value of assets given, liabilities assumed
and equity instruments issued.

Goodwill is capitalised as an intangible asset and is not
amortised. Instead it is reviewed annually for impairment with
any impairment in carrying value being charged to profit or loss.

The Companies Act 2006 requires acquired goodwill to be
reduced by provisions for depreciation calculated to write off
the amount systematically over a period chosen by the directors,
not exceeding its useful economic life. It has been deemed,
however, the non-amortisation of goodwill is a departure from
the requirements of the Companies Act 2006, for the overriding
purpose of giving a true and fair view. The effect of this departure
has not been quantified because it is impracticable and, in the
opinion of the Directors, would be misleading. .

Brands

The fair value of acquired brands is calculated using the royalty
relief method. It is capitalised and then amortised over its useful
economic life of 20 years. The amortisation is calculated so as
to write off the fair valuc lcss the estimated residual value over
their estimated lives. An impairment review is undertaken when
events or circumstances indicate the carrying amount may not
be recoverable.

Other intangible assets

Intangible assets separately purchased, such as website
development are capitalised at cost and amortised on a straight
line basis over their useful economic life of 10 years.

www.tandemgroup.co.uk
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1. Accounting policies continued

Property, plant and equipment

lreehold property is held under the revaluation model, whereby
it is revalued periodically and held at its revalued amount. Plant
and equipment is carried at acquisition cost less subsequent
depreciation and impairment losses. Depreciation is charged on
these assets on a straight line basis over the estimated useful
economic life of each asset. Material residual value estimates
and useful economic lives are updated as required and at least
annually. The useful lives of property, plant and equipment can
be summarised as follows:

Land not depreciated
Freehold building 50 years
Plant and equipment 3 -20vyears

Impairment of assets

For impairment assessment purposes, assets are grouped at
the lowest levels for which there are largely independent cash
inflows (cash-generating units). As a result, some assets are
tested individually for impairment and some are tested at
cash-generating unit level. Goodwill is allocated to those cash-
gencrating units that are expected to benefit from synergies of
a related business combination and represent the lowest level at
which management monitors goodwill.

tested for impairment at least annually. All other individual assets
or cash-generating units are tested for impairment whenever
events or changes in circumstances indicate that the carrying
amount may not be recoverable.

An impairment loss is recognised for the amount by which the
asset’s (or cash-genecrating units) carrying amount exceeds its
recoverable amount, which is the higher of fair value less costs
of disposal and value-in-use. To determine the value-in-use,
management estimates expected future cash flows from each
cash-generating unit and determines a suitable discount rate
in order to calculate the present value of those cash flows. The
data used for impairment testing procedures are directly linked
to the latest approved budget, adjusted as necessary to exclude
the effects of future reorganisations and asset enhancements.
Qiscgunt factors are determined individually for each cash-
gensraging unit and reflect current market assessments of the
ime value of money and asset-specific risk factors.

/4

I{npgirm\en{lqsses for cash-generating units reduce first the
carrying amsurjt o\f any goodwill allocated to that cash-generating

umt.‘A@*remaini‘ng impairment loss is charged pro rata to the
~ N, i . .
other.assets'in the cash-generating unit.

W

All a\sset& are suPsesugth\y reassessed for indications that an
ui‘npairm\ent loss previously recognised may no longer exist. An
~, N ~ N

N e N N . ot
impairment loss is reversed if the assets or cash-generating unit’s
~ ~ A NN SN N WM .
recoverable amount exceeds its carrying amount.
>

7

Foreign exchange
>~ “w . e - . ’
Foreign currency transactions are translated into the Company’s

functional'curr‘é'ncy.u\singtﬁﬁchange,rgg_e%;?@?ailigg at the

.

S~
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Cash-generating units to which goodwill has been allocated are —-. ..
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dates of the transactions (spot exchange rate) > e ‘g—‘;—"-’

The Company’s functional and presentational currency is pounds
sterling (£).

Foreign exchange gains and losses resulling from the re-
measurement of monetary items denominated in foreign currency
at year-end exchange rates are recognised in profit or loss.

Non-monetary items are not retranslated at year-end and are
measured at historical cost (translated using the exchange rates
at the transaction date), except for non-monetary items measured
at fair value which are translated using the exchange rates at
the date when fair value was determined. Where a gain or loss
on a non-monetary item is recognised in other comprehensive
income the foreign exchange component of that gain or loss is
also recognised in other comprehensive income.

£~

Financlal assets

The Company’s financial assets include cash and cash equivalents,
trade and other receivables, an interest rate hedge and forward
exchange contracts.

All financial assets are recognised when the entity becomes
party to the contractual provisions of an instrument. All financial
assets except forward exchange contracts and the interest rate
hedge are initially recognised at fair value, plus transaction costs,
and are subsequently measured at amortised cost using the
effective interest rate. Financial assets are derecognised when
the contractual rights to the cash flows from the financial asset
expire, or when the financial asset and all substantial risks and
rewards are transferred.

Interest and other cash flows resulting from holding financial
assets are recognised using the effective interest rate method,
regardiess of how the related carrying ainount uf financial assets
is measured.

Receivables are provided against when objective evidence is
received that the Company will not be able to collect all amounts
due to it in accordance with the original terms of the receivables.
The amount of the write-down is determined as the difference
between the asset’s carrying amount and the present value of
estimated future cash flows discounted at the original effective
interest rate.

Interest rate hedge contracts and forward exchange rate contracts
may be financial assets held at fair value.

Financial Liabilities

The Company’s financial liabilities.include trade and other,
payables. l/‘,,,.-—ﬁo-sk /// //
e o

. s ———— SN TP
Financial liabilities are recognised when the Company,b_ggomest

oo il R — T
party to the contractual agreements of the instrument. All interest z=————"
A s —r
related charges are recognised in the income statement. —~—

/
The Company derecognises financial liabilities'when, and only
g P R SRR To g Rt ioal
when, the Company’s ‘obligations are discharged, cancelled or
XA - sy P e
have expired: The différence between the carrying amount of the
fLrlalngial liability ci‘giecognisgd,arld}he consideration paid and
payable is recognised in /pr}dfit or 105577
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Acéounﬂng ‘policies continued

Fmance charges are charged to the Income statement on an
ccrials basis using the effective interest method and are added
to,thé cérrying amount of the instrument to the extent that they
are not settled in the period in which they arise.

7

and subsequently measured at amortised cost less settlement
payments.

Interest rate hedge contracts and forward exchange rate contracts
may also be financial liabilities held at fair value.

Foreign exchange and interest rate forward and

option contracts

The Company uses derivative financial instruments such as
forward exchange contracts to hedge its risks associated with
foreign currency fluctuations, principally the US Dollar. The -
Company’s policy is to reduce substantially the risk associated
with purchases denominated in foreign currencies by using
forward fixed rate currency purchase contracts, taking into
account any foreign currency cash flows.

The Company also uses interest rate hedge contracts to hedge
its risks associated with interest rate fluctuations, linked to the
level of borrowings in the Company. The Company’s policy is to
reduce the impact on profitability and cashflow associated with
base interest rate movements, by utilising interest rate hedge
contracts.

Such derivative financial instruments are initially measured at
fair value and subsequently remeasured at fair value. The fair
value of forward exchange contracts is calculated by reference to
current forward exchange rates for contracts with similar maturity
profiles. Simialrly, interest rate hedge fair value is calculated by
reference to current interest rate hedge contracts with similar
depreciating profiles.

The effective portion of changes in the fair value which are
designated and qualify as cash tlow hedges is recognised in other
comprehensive income. The gain or loss relating to the ineffective
portion is recognised immediately in the Consolidated income
statement as a finance cost.

Amounts accumulated in equity are reclassified to the
Consolidated income statement in the periods when the hedged
item affects profit or loss, matching when the hedged transaction
occurs.

When a hedging instrument expires or is sold, or when a hedge
no longer meets the criteria for hedge accounting, any cumulative
gain or loss previously recognised in equity is retained in equity
and is recognised when the forecast transaction is ultimately
recognised in finance costs within the Consolidated income
statement. When a forecast transaction is no longer expected to
occur, the cumulative gain or loss that was reported in equity is
immediately transferred to the Consolidated income statement.

The Company documents its assessment, both at hedge inception
and on an ongoing basis, of whether the derivatives that are used
in hedging transactions are highly effective in offsetting changes
in fair values or cash flows of hedged items.
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Deferred taxak

Calculation of deferred tax-is based.on tax rates and Iaws that

have been enacted or substantively enacted by the end of the\
reporting period that are expected to apply when the asset’ us\
realised or the liability is settled.

The measurement of deferred tax reflects the tax consequences

that would follow from the manner in which the entity expects to
recover the related asset or settle the related obligation.

Deferred tax assets are recognised to the extent that it is probable
that the underlying tax loss or deductible temporary difference
will be utilised against future taxable income. This is assessed
based on the Company’s forecast of future operating results,
adjusted for significant non-taxable income and expenses and
specific limits on the use of any unused tax loss or credit. Deferred
tax assets are not discounted.

Deferred tax liabilities are generally recognised in full with the
exception on the initial recognition of goodwill on investments
in subsidiaries and joint ventures where the Company is able
to control the timing of the reversal of the difference and it is
probable that the difference will hot reverse in the foreseeable
future on the initial recognition of a transaction that is not a
business combination and at the time of the transaction affects
neither accounting or taxable profit.

Pension costs

Retirement benefits to employecs arc funded by contributivns
from the Company and employees. Payments to defined
contribution schemes are recognised when they fall due.
Payments to the the Company’s defined benefit pension plan,
which is financially separate and independent from the Company,
are made in accordance with periodic calculations by independent
consulting actuaries. The costs of funding the plans are accounted
for over the period covering the employees’ service.

The difference between the fair values of the assets held in
the Company’s defined benefit pension plan and the scheme’s
liabilities measured on an actuarial basis using the projected
unit method are recognised in the Company’s balance sheet as
a pension scheme asset or liability as appropriate. The carrying
value of any resulting pension scheme asset is restricted to the
extent that the Company is able to recover the surplus either
through reduced contributions in the future or through refunds
from the scheme.

For further pension information see note 13.

Equity

An equity instrument is any contract that evidences a residual
interest in the assets of an entity after deducting all of its
liabilities. When the Company purchases its own equity
share capital, the consideration paid is deducted from equity
attributable to the Company’s equity shareholders until the shares
are cancelled or reissued.

Share capital is determined using the nominal value of shares that
have been issued.

The merger reserve was created as a result of merger relief being
claimed in respect of previous share issues.
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1. Accounting policies continued
The revaluation reserve was created following the revaluation of
property.

The cash flow hedge reserve was created following the adoption
of hedge accounting.

Other reserves include a capital redemption reserve and a
revaluation reserve. These reserves are non-distributable.

The profit and loss account includes all current and prior period
results and share based payments included in the income statement.

Share based employee remuneration
The Company operates equity settled share based remuneration
plans for its senior employees.

All employee services received in exchange for the grant of any
share based remuneration are measured at their fair values. These
are indirectly determined by reference to the fair value of the
share options awarded. Their value is appraised at the grant date
and excludes the impact of any non-market vesting conditions.

All share based remuneration is ultimately recognised as an
expense in the Income statement with a corresponding credit to

reserves, net of deferred tax where applicable. If vesting periods.

or other vesting conditions apply, the expense is allocated over the
vesting period, based on the best available estimate of the number
of share options expected to vest. Non-market vesting conditions
are included in assumptions about the number of options that
are expected to become exercisable. Estimates are subsequently
revised if there is any indication that the number of share options
expected to vest differs from previous estimates. No adjustment
is made to the expense recognised in prior periods if fewer share
options ultimately are exercised than originally estimated.

Upon exercise of share options, the proceeds received net of any
directly attributable transaction costs up to the nominal value of
the shares issued are allocated to share capital with any excess
being recorded as share premium.

Significant accounting estimates and judgements
Certain estimates and judgements need to be made by the
Directors of the Company which affect the resuits and position of
the Company as reported in the financial statements. Estimates
5nd judgements are required if, for example, as at the reporting
datEn‘ot all liabilities have been settled and certain assets and
liabilities are recorded at fair value which requires a number of
es\timste;and assumptions to be made.
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Key areas of estimation uncertainty
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Impairment of goodwill
-~ N AT . .
The~annua|~\|mpa|r\ment assessment in respect of goodwill
~ -~ N ~ ¥ s .
requires,estiﬁates of,the value in use of cash generating units
S A ~ N - MY
to'which goodwill.has*been allocated to be calculated. As a
~N by b - N S W N . .
resu\lt,‘ egnmgtespf-fg\tur\e c\a\s\h flows are required, together with
an appropriate discount factor, for the purpose of determining
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the present value of those cash,flows. The basis of review of
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gncia instruments valuation TS o S
Derivatives are used to minimise the impact of foreign exchange; =%
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and interest rate fluctuations on the Company. An asset or liability
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is recognised representing the fair value of the instruments in
place at the year end. The fair value is calculated using certain
estimates and valuation models by reference to significant inputs e
including implied volatilities in foreign currency and interest
rates and historical movements in foreign currency exchange and
interest rates.

Pension scheme valuation

The liabilities in respect of the defined benefit pension plan are
calculated by qualified actuaries and reviewed by the Company,
but are necessarily based on subjective assumptions. The principal
uncertainties relate to the estimation of the discount rate, life
expectancies of plan members, future investment yields and
general market conditions for factors such as inflation and interest
rates. The specific assumptions adopted are disclosed in detail
in note 13. Profits and losses in relation to changes in actuarial
assumptions are taken directly to reserves and therefore do not
impact on the profitability of the business, but the changes do
impact on net assets.

C"

Freehold property revaluation /
In ascertaining an accurate estimate of the value of freehold

property, the Directors utilise the latest professional valuation 5
conducted along with available information on local property o

value movements since the valuation date.

Key judgements

Going Concern
The financial statements are prepared on the going concern basis.

The Group has cash reserves and finance facilities available and
the Board continually monitor a rolling cashflow forecast for the
business as a whole. Given the Group’s low fixed cost base and the
facilities available to it, the Board therefore considers the Group
will continue to be able to meet its liabilities as they fall due.

On that basis, the Directors are confident that they will be able to
manage the business in such a way that it will continue to operate
and trade for at least 12 months from the date of the signing
of the financial statements and have therefore prepared these
financial statements on a going concern basis.

Deferred tax assets
In determining the deferred tax asset to be recognised the
Directors carefully review the recoverability of these assets
on a prudent basis and reach a judgement based on the best
available information. Estimates and judgements used in the
financial statements are based on historical experience and
other assumptions that the Directors and management consider.
reasonable and are consist&twithjm\eCompany's Ia’t'e's't
bl vl T T PrFcrs
budgeted forecasts where applicable. Judgements are based on
the information available at each balance sheet‘da?E."Aﬁltuhgugh
these estimates are based on the best information available to ==z
the Directors, actual-results-may ultimately differ from those
estimates. 7

Cash flow Hedging — ——

7 .
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In dgtermining~the’§roport|on.of foryyard foreign exchange
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contracts that are’effective hedgesagainst currency fluctuations,
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. l}nrgctors' and employees’ remuneration
Expenses recognised for employee benefits is analysed as follows:
31 December 31 December
2024 2023

£000 £000

Salaries i 684 802
Benefits in kind i 15 24
Social Security costs ! 86 103
Share based employee remuneration ? 18 20
Pension scheme contributions - defined contribution schemes t 44 49
i 847 | 998

Number Number

The average number of persons employed by the Company during the year } 9, 8

Ouring the year the Company contributed to a defined contribution pension scheme for P Kimberley, P Ratcliffe and G Kaur (year ended
31 December 2023-P Kimberley and P Ratcliffe). An analysis of Directors’ remuneration is shown in note S to the consolidated financial
statements.

Share based employees' remuneration
The following options were held at 31 December 2024 under the Company’s share option schemes:

Option price
Exercised/ per 25p
1 January Granted lapsed 31 December ordinary
Number of shares 2024  duringyear  during year 2024 share Exercise period
2007 and 2019 Employee Share Option Schemes !
Directors !
SJ Grant 50,000 - - i 50,000 190.0p 31/12/21-24/05/29
P Ratcliffe 54,232 - - . 54,232 127.5p 31/12/18-20/04/26
45,000 - - 45,000 190.0p 31/12/21-24/05/29
13,000 - - 13,000 665.0p 31/12/23-28/04/31
2,500 - - 2,500 240.0p 31/12/25-28/03/33
P Kimberley 37,500 - - 37,500 325.0p 31/12/24-28/04/32
45,000 - -1 45,000 240.0p 31/12/25-28/03/33
- 9,500 - ’ 9,500 202.0p 31/12/26-27/03/34
G Kaur 10,000 - - 10,000 665.0p 31/12/23-28/04/31
10,000 - - 10,000 240.0p 31/12/25-28/03/33
. 12,000 =} _ 12,000 ! 202.0p 31/12/26-27/03/34
Other employees 32,400 - - i 32,400} 190.0p 31/12/21-24/05/29
10,000 - - 10,000 | 665.0p 31/12/23-28/04/31
47,500 - {10,000} ' 37,500 = 240.0p 31/12/25-28/03/33
- 10,000 - 10,000 | 162.5p 31/12/26-07/02/34
- 64,000 {(12,000) ¢ 52,000 ' 202.0p 31/12/26-27/03/34
357,132 95,500 (22,000) . 430,632 |
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3. Directors’ and employees’ remuneration continued
The Company has the following outstanding share options and exercise prices:

31 December 2024 31 December 2023 /]
Exercise Remaining Exercise Remaining
price  contractual price contractual
Number (pence) life (years) Number (pence) life (years)
Date exercisable (option life}:
2018 (up to 2026) 54,232 +127.50 1.3 54,232 127.5 2.3
2021 (up to 2029) 127,400 *° 190.00 4.4 127,400 190.0 54
2023 {up to 2031) 33,000 665.00 6.3 33,000 665.0 7.3
2024 (up to 2032) 37,500 325.00 7.3 37,500 325.0 ’ 8.3
2025 (up to 2033) 95,000 " 240.00 8.2 105,000 240.0 9.2 I
2026 (up to 2034) 10,000 162.50 9.1 - - - k]
2026 (up to 2034) 73,500 202.00 9.2 - - -
| 430632 | 357,132

The ordinary share mid-market price on 31 December 2024 was 162.5p (31 December 2023 — 142.5p). During the period, the highest mid-
market price was 238.0p (31 December 2023 — 302.5p) and the lowest was 142.5p (31 December 2023 — 115.0p). The weighted average
exercise price of the options in issue was 242.7p (31 December 2023 — 253.3p).

The fair value of options granted was determined using the Black-Scholes valuation model. Significant inputs into the calculations were:

« exercise prices of 127.5p (31 December 2023 — 127.5p) to 665.0p (31 December 2023 - 665.0p);

* 60.7% (31 December 2023 - 60.7%) to 62.5% (31 December 2023 — 62.5%) volatility based on expected and historical share price;

o arisk-free interest rate of 0.86% (31 December 2023 - 0.86%); T
» all options are assumed to vest after three and a half years from the date of grant of the options; and

dividend yield of 2.30%

In total, £20,000 (31 December 2023 - £20,000) of share-based employee remuneration has been included in the Consolidated income
statement.

4. Intangible fixed assets

Goodwill Websites Total
£000 £'000 £'000
Gross carrying amount
At 1 January 2024 2,506 130 2,636
Additions - - -
\At 31 December 2024 I 2506 130 . 2,636 |
O\
\Amortisation
\At'1 January 2024
NN

E>ovided in the year

At 31 December 2024 |

' }:}m& ,

s oo — =
At 31 Décember 2024\ A 213 . 106- . 319 [N
At 31'December 2023 NN\ K 03— 11827 331

\ W~ — 7
7, A
\ Qs a ks
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.-continued - ] ~ )
5. 'Investments T RN
) R e - Unlisted
P investrr\lén\ts .
O 7, in subsidiary . . .
L e undertakings.\ \\
. £000 .
N
Gross carrying amount AR
: At 1 January 2024 and 31 December 2024 ' 17,824 3
Impairment
At 1 January 2024 and 31 December 2024 9,234
Net book value
At 31 December 2024 8,590
At 31 December 2023 8,590

The principal wholly owned subsidiary undertakings of the Company at the year end are listed below. M.V. Sports (Hong Kong) Limited
was incorporated in and operates in Hong Kong. The Registered Office address is Room 1910, 19/F, Lee Garden One, 33 Hysan Avenue,
Causeway Bay, Hong Kong. The other companies were incorporated in and operate in the United Kingdom. The Registered Office address
of the other companies is the same as Tandem Group plc.

Tandem Group Trading Limited* Sports, leisure and toy products, bicycles and
accessories, and garden, home, leisure and
e-mobility products

M.V. Sports (Hong Kong) Limited" Sports, leisure and toy products
Expressco Direct Limited® Dormant
Tandem Group Cycles Limited* Dormant

* denotes 100% of issued ordinary shares

¥ denotes 100% indirect ownership of issued ordinary shares
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6. Property, plant and equipment

yu

Plant and
Property equipment Total /"

£'000 £'000 £000
Gross carrying amount
At 1 January 2024 14,463 1,156 15,619
Additions 6 1 7
Disposals - {246) (246)
At 31 December 2024 i 14,469 _ 911 15,380 |
Depreciation
At 1January 2024 164 197 361
Provided in the year 173 69 242
At 31 December 2024 | 337 266 603 |
Net book value
At 31 December 2024 i © 14,132 645 14,777 |
At 31 December 2023 14,299 959 15,258

A valuation of the property was carried out by Jones Lang LaSalle Limited in February 2023 in accordance with the RICS Valuation — Global
Standards (incorporating the International Valuation Standards) and the UK national supplement (the “Red Book") current as at the valuation
date. The value placed on the property at that date was £14,200,000. The Directors of the Company consider this to materially represent
the fair value at 31 December 2024.

The net book value of right of use assets held under leasing arrangements was £nil (31 December 2023 - £nil).
The borrowings of the Group are secured by a fixed and floating charge over the assets of the Group.

7. Trade and other receivables
31 December 31 December

2024 2023
£'000 £000

Amounts falling due within one year:
Prepayments and accrued income 161 141
Amountg due from group undertakings 3,293 3,293
Other receivables ) -118 226
i 3572 | 3,660
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8.”Trade and’other payables

AN
// 2024
£'000
Amounts falling due within one year: e
{253) (113

Trade payables
Amounts due to group undertakings (8,899) (8,506)
Other payables (196) (283)

: I (9,348)] (8,902)

-~

NN

y

The Directors consider, due to their short duration, that the carrying amounts recognised in the Company balance sheet to be a reasonable
approximation of the fair value of trade and other payables.

Fair value measurement of financial instruments
Financial assets and financial liabilities measured at fair value in the statement of financial position are grouped into three lcvels of fair
value hierarchy. The three levels are defined based on the observability of significant inputs to the measurement as follows:

Level one: quoted prices in active markets for identical assets or liabilities
Level two: inputs other than quoted prices included within Leve! one that are observable for the asset or liability, cither directly or indircctly
Level three: unobservable inputs for the asset or liability

An Interest rate hedge contract which has a value of £152,000 at 31 December 2024 {31 December 2023 - £173,000) is a financial
instrument held at fair value and is disclosed as an asset at the year end. This contract is a Level two financial asset and will expire within
S years from 31 December 2024 (31 December 2023 - expire within 6 years of 31 December 2023). Forward exchange contracts which
have an asset value of £19,000 at 31 December 202 (31 December 2023 — liability of £74,000) are financial instruments held at fair value.
These contracts are Level two financial liabilities and all expire within 12 months from 31 December 2024, All other financial assets and
liabilities are Level one.

There were no transfers between Level one and Level two in 2024 or 2023.
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9. Borrowings

31 December

31 December

2024 2023
£°000 £000
Current borrowings with contractual maturities in less than one year
— other borrowings (280) (3,825)
Total current borrowings (280) (3,825)
Non current borrowings with contractual maturities two to five years
- other borrowings (3,445) -
Total non current borrowings i (3,445)] -
Total borrowings i (3,725)| (3,825)

Borrowings are secured by a fixed and floating charge over the assets of the Company. The interest rates on borrowings is between 1.95%

and 2.35% over Base Rate.

There is a loan due to HSBC Bank plc amounting to £3,725,000. The loan was received from HSBC Bank plc on 31 January 2024 and is
repayablc over 5 years at £280,000 pcr annum with a final bullet payment in March 2029 of £2,500,000 with interest at 2.50% over Base

Rate. This loan does not include any financial covenants.

Leasing arrangements are secured on the assets to which the liabilities relate.

10. Deferred taxation

Deferred taxation arising from temporary differences and unused tax losses can be summarised as follows:

31 December

Movement 31 December

Movement 31 December

2022 in the year 2023 in the year 2024
£000 £'000 £'000 £000 £'000
Provided !
Pension obligations 306 99 405 (79) 326
Property, plant and equipment (243) (64) (307) 16 (291)
Short term temporary differences (5) - (5) 4 (1)
Tax losses 248 (8) 240 127 367
Total 306 27 333 68 | " 401 |
Presented as:
\Deferred tax asset 306 27 333 68
Unprovided
L}ﬁused;tax losses 125 470 595 105
691 - 691 -1
76 - 76—""~(63)
892 470 /1,362 424

NN N

C\a\pltal losses
\ ACT\\\\
N “Total NN\ N\
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ents

Number of
shares

£000\

N

{ 5,471,959

1,368

/
/ ,Allotted, called up and fully paid
LAt January 2023 and 2024 and 31 December 2024 — ordinary shares 25p each
/
12. Contingent liabilities

13. Pension scheme arrangements
The Tandem Group Pension Plan

A cross guarantee exists between all companies in the Group for all amounts payable to HSBC Bank Plc. The maximum potential liability to
the Company at the year end in respect of bank overdrafts was £166,000 (31 December 2023 - £62,000).

A contributory pension scheme, the Tandem Group Pension Plan, has two sections. One provides benefits based on final pensionable salary,

the other provides benefits based on defined contributions. The scheme is closed to new members.

The assets of the scheme are held separately from those of the Company, being invested with managed funds.

Contributions to the final salary section are determined by an independent qualified actuary on the basis of the triennial valuation using

the Defined Accrued Benefit Method. The date of the last triennial valuation was 1 October 2022.

The present value of the defined benefit obligations as at the balance sheet dates is as follows:

31 December

31 December

2024 2023

£'000 £'000
Defined benefit obligation at the beginning of the year ;_1,740 7,337
Interest cost .352 333
Actuarial (gain)/loss due to scheme experience (1) 365
Actuarial (gain)/loss due to changes in financial assumptions (399) 496
Benefits paid (828); (791)
Defined benefit obligation at the end of the year { - 6,864 | 7,740

For determination of the pension obligation, the following actuarial assumptions were used:

31 December

31 December

2024 2023
Discount rate 5.25% 4.80%
Increase in pensionable salaries* -% %
Increase in pensions in payment Up‘t"o 5.00% Up to 5.00%
Increase in deferred pensions 3.00to §.00% 3.00 to 5.00%
Inflation assumption ) 3.35% 3.15%
Mortality assumption table $3 PxA (YOB)| S3 PxA (YOB)

* There are no members whose benefits are linked to salaries
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13. Penslon scheme arrangements continued
The mortality assumptions in the table above imply the following life expectancies:

. /]
Life expectancy at
age 65 (years)
Male now aged 65 204
Female now aged 65 22.7
Male now aged 45 210
Female now aged 45 236

The assets held for the defined benefit obligations can be reconciled from the opening balance to the balance sheet date as follows:

31 December 31 December

2024 2023 <
£'000 £000 k\l
Fair value of scheme assets at the beginning of the year l 6,110 | 6,104
Interest income 274 ' 202
Return on plan assets i (393)1; 32
Contributions I 397 l 563
Benefits paid { (828)! (791)
Fair value of scheme assets at the end of the year i 5,560 ! 6,110

The value of assets in the scheme were:

31 December 3] December

2024 2023

£'000 £000
Equities i 341 578
Property t - 1,033
Alternatives ’ - 226
Gilts 1,650 223
Corporate Bonds 3,552 2,016
Cash and other | 17 2,034
Total fair value of assets i 5,560 { 6,110

None of the fair value of the assets shown above include any of the Company’s own financial instruments or any property occupied by, or
other assets used by, the Company. All assets other than real estate properties have quoted prices in active markets (Level one}. Fair values

of.(eal estate properties do not have quoted prices and have been determined based on professional appraisals that would be classed as
Lev\el _t\hree of the fair value hierarchy as defined in IFRS13 ‘Fair value measurements’.
Sensitivities to the principal assumptions of the present value of the defined benefit obligation may be analysed as follows: ////
\N\ Change in assumptions Change in liabilities 77/,
“Discount rate Decrease of 0.1% per annum="" . Increase by 0.8%7
>N T T e TN [l
\\Inf‘litit.')\r:\\\ Increase of 0.1% p/eLawm ,.—-ﬁ\_klﬁtﬁa‘se wf;/%/
S
- ~Increase by 4.8% ‘//

il

Rate of mortality, Increase in life expectancy by 1 year

~N N NNONONN e '
The Direztg;? beliekth;t\changes in the other assumptions noted above do not have a material impact on the defined b'&re.ﬁt cf)zligation.
T INCNONON NN S e

he sensitivity anab/ses'arg based on a change in one assumption while not changing all otﬁg,assumf'gons.jhﬁ analysis may not be
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13/Pension’scheme arrangements continued
The'reconciliation of movements in the year were as follows:

/ 31 December
2024
/ £'000
/ Deficit at the beginning of the year [ " (1,630) (1,233)

Movement in year: )
Contributions 397 563

Finance cost (78) (131)
Actuarial gain/{loss) 7 (829)
Deficit at the end of the year {1,304) {(1,630)
Related deferred tax asset 326 405

Net deficit at the end of the year | (978)] (1,225)

The expected contrihutions in the year ending 31 December 2025 are £148,000 in accordance with the agreed schedule of contributions.
The trustees and employer have agreed a schedule of contributions covering the period to September 2028.

Defined benefit costs recognised in profit or loss are as follows:

31 December 31 December

2024 2023
£'000 £'000
Net interest cost I ' 78 J 131
Defined benefit costs recognised in profit or loss } 78 | 131

Defined benefit costs recognised in other comprehensive income are as follows:

31 December 31 December

2024 2023
£'000 £'000
Return on plan assets (excluding amounts included in net interest cost) -, (393) 32
Experience gain/(loss) arising on the defined benefit obligation 1 (365)
Effects of changes in the financial assumptions underlying the present value of the defined . .
benefit obligation — gain/(loss) ) . 399 (496)
Total actuarial gains and losses and total amount recognised in other comprehensive l . |
income - gain/(loss) . 7 (829)

14. Related party transactions
As permitted by FRS101 related party transactions with wholly owned members of Tandem Group pic have not been disclosed.

15. Ultimate controlling party
The Company has no ultimate controlling party by virtue of being a public company trading on the Alternative Investment Market.
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Shareholder Information

MUFG Corporate Markets is our registrar and they offer many services
to make managing your shareholding easier and more efficient.

Investor Centre
Investor Centre is a secure online site where you can manage your
shareholding quickly and easily. You can:

* View your holding and get an indicative valuation

* Change your address

¢ Arrange to have dividends paid into your bank account

* Request to receive shareholder communications by email rather
than post

¢ View your dividend payment history

¢ Make dividend payment choices

¢ Buy and sell shares and access a wealth of stock market news and
information

¢ Register your proxy voting instruction

¢ Download a stock transfer form

To register for Signal Shares just visit uk.investorcentre.mpms.mufg.
com. All you nced is your investor code, which can be found on your
share certificate or your dividend confirmation.

Customer Support Centre

Alternatively, you can contact MUFG Corporate Markets’ Customer
Support Centre which is available to answer any queries you have in
relation to your shareholding:

. By phone - 0371 664 0300. Calls arc charged at the standard
geographic rate and will vary by provider. Calls outside the United
Kingdom will be charged at the applicable international rate. Lines
are open between 09:00 — 17:30, Monday to Friday excluding public
holidays in England and Wales.

By email ~ shareholderenquiries@cm.mpms.mufg.com

By post - MUFG Corporate Markets, Central Square, 29 Wellington
Street, Leeds, LS1 4DL.

Sign up to electronic communications

Help us to save paper and get your shareholder information
quickly and sccurely by signing up to receive your shareholder
communications by email.

Registering for electronic communications is very straightforward. Just
‘vifit u\k.investorcentre.mpms.mufg.com. All you need is your investor
ci)dei wi]ich can be found on your share certificate or your dividend
confirmation.
AYRYAN .
vidend payment options

NN NN
e-invest your.dividends
UFG.C‘Brpbrate\Markets’ Dividend Re-investment Plan offers a
conveni‘ent‘\rva?/‘for\\shareholders to build up their shareholding
by‘hsig\g‘ dﬁid‘e‘:‘nd‘\méne\iy to purchase additional shares. The plan
is provided'by MUFG Corporate Markets, a trading name of MUFG
Corporate Markets Trustees.(UK) Limited which is authorised and
reguISted‘by the Financial CS\ndt‘:ct Authority.
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For more information and an application pack please call 0371 664
0381 (Calls are charged at the standard geographic rate and will vary
by provider. Calls outside the United Kingdom will be charged at the /1
applicable international rate). Lines are open between 09:00 - 17:30, o
Monday to Friday excluding public holidays in England and Wales. @

Alternatively you can email Shares.uk@cm.mpms.mufg.com or log on
to uk.investorcentre.mpms.mufg.com.

It is important to remember that the value of shares and income from
them can fall as well as rise and you may not recover the amount of
money you invest. Past performance should not be seen as indicative
of future performance. This arrangement should be considered as part
of a diversified portfolio.

Arrange to have your dividends paid direct into
your bank account
This means that:

C’

* Your dividend reaches your bank account on the payment date
* [t is more secure — cheques can sometimes get lost in the post

* You don’t have the inconvenience of depositihg a cheque /|
¢ Helps reduce cheque fraud

If you have a UK bank account you can sign up for this service on
Investor Centre {by clicking on ‘your dividend options’ and following
the on screen instructions) or by contacting the Customer Support
Centre.

Choose to receive your next dividend In - - e
your local currency

It you live outside the UK, MUFG Corporate Markets has partnered
with Deutsche Bank to provide you with a service that will convert
your sterling dividends into your local currency at a competitive rate.

You can choose to receive payment directly into your local bank
account, or alternatively, you can be sent a currency draft.

You can sign up for this service on Investor Centre (by clicking on ‘your
dividend options’ and following the on screen instructions) or by
contacting the Customer Support Centre.

For further information contact MUFG Corporate Markets:
By phone - 0371 664 0385

Calls are charged at the standard geographic rate and will vary by
provider. Calls outside the United Kingdom will be charged at the
applicable international rate. Lines are open between 09:00 - 17:30,
Monday to Friday (excluding public holidays in England and Wales).

X

By e-mail ~ ips@cm.mpms.mufg.com

Nk

Online ~ https://www.mpmi.mufg.com/eg/for—individualls/uk
shareholders/international-pavme?t-service/
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‘Shareholder Information

Buy and sell shares

A simple and rompetitively priced service to buy and sell shares is
provided by MUMG Corporate Maikets. There is iiv need to pre-iegistei
and there are no complicated application forms to fill in.

For further information on this service, or to buy and sell shares visit
https://sharedeal.cm.mpms.mufg.com/ or call 0371 664 0445, Calls
are charged at the standard geographic rate and will vary by provider.
Calls outside the United Kingdom will be charged at the applicable
international rate. Lines are open between 08:00  16:30, Monday to
lriday (excluding public holidays in Cngland and Wales).

This is not a recommendation to buy and sell shares and this service
may not be suitable for all shareholders. The price of shares can go
down as well as up and you arc not guaranteed to get back the amount
you originally invested. Terms, conditions and risks apply. This service is
only available to private shareholders resident in the United Kingdom,
the Channel Islands or the Isle of Man.

MUFG Corporate Markets is a trading name of MUFG Corporate
Markets (UK) Limited and MUFG Corporate Markets Trustees (UK)
Limited. Share registration and associated services are provided by
MUFG Corporate Markets (UK) Limited (registered in England and
Wales , No. 2605568). Regulated services are provided by MUFG
Corporate Markets Trustees (UK) Limited (registered in England
and Wales No. 2729260), which is authorised and regulated by the
Financial Conduct Authurity.

The registered office of each of these companies is Central Square,
29 Wellington Street, Leeds, LS1 4DL.

Donate your shares to charity

If you have only a small number of shares which are uneconomical to
sell you may wish to donate them to charity free of charge through
ShareGift (Registered Charity10528686).

Find out more at www.sharegift.org.uk or by telephoning 020 7930 3737.

Share fravd warning

Share fraud includes scams where investors are called out of the blue
and offered shares that often turn out to be worthiess or non-existent,
or an inflated price for shares they own. These calls come from
fraudsters operating in ‘boiler rooms’ that are mostly based abroad.

While high profits are promised, those wha buy or sell shares in this
way usually lose their money.

The Financial Conduct Authority (FCA) has found most share fraud
victims are experienced investors who lose an average of £20,000,
with around £200m lost in the UK each year.

64

Tandem Group plc Annual Report and Accounts for the year ended 31 December 2024

continued

Protect Yourself . ~
If you are offered insalicited investment advice, discanunted shares, *
a prermiuim piice for shares you own, o free company or reseaich

reports, you should take these steps before handing over any money:

»  Get the name of the person and organisation contacling you

* Check the Financial Services Register at www.fca.org.uk to ensure
they are authorised

s Use the details on the FCA Register to contact the firm

= Call the FCA Consumer Helplinc on 0800 111 6768 if there are no
contact details on the Register or you are told they arc out of date

« Search our list of unauthorised firms and individuals to avoid doing
business with

REMEMBER: if it sounds too good to be true, it probably is!

If you use an unauthorised firm to buy or sell shares or other
investments, you will not have access to the Financial Ombudsman
Service or Financial Services Compengsation Scheme (FSCS) if things
go wrong.

Report a Scam

If you are approached about a sharc scam you should tell the FCA
using the share fraud reperting form at http://www.fca.org.uk/scams,
where you can find out about the latest investment scams. You can
also call the Consumer Helpline on 0800 111 6768.

If you have already paid money to share fraudsters you should contdet
Action Fraud on 0300 123 2040.

www.tandemgroup.co.uk
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™ .. The production of this report supports the work of the - L

* ..Woodland Trust, the UK’s leading woodland conservation .
charity. Each tree planted will grow into a vital carbon store,
helping to reduce environmental impact as we‘ll as creating @ e o
natural havens for wildlife and people. . Jonesandpalmer.co.uk
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