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Who we are

One of the largest housing-groups in the Midlands and.East of
England, Longhurst Group owns and manages over 24,000 homes
and delivers a wide range of care and support services.

Our purpose

Our purpose is to provide great homes and services and deliver
an integrated solution to the housing and social care crises.

Our people

We operate in over 45 local authority areas, we have over 1,200
colleagues, three office bases and over 80 care and support

locations.

Our vision

With our customers at the centre of everything we do, our vision
is to improve their lives and enhance the communities we serve.

The Group already makes a positive difference to thousands of
people’s lives, but we want to do even more, as outlined in our
ambitious Improving Lives 2025 strategy; a long-term business

plan that will guide the work we do until 2025 and beyond.

Focusing our strengths and resources into two clear areas of
supporting people with their health and wellbeing and
enhancing people’s economic resilience, we're driven by

delivering homes and services that provide real social value.
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Our values

At the heart of everything we do and created by our colleagues, our values help us to realise our ambitions and deliver for ou

and our communities

In it together

We stand together
as one team with
one vision to make a
difference to

people’s lives

Heartfelt
service

We stand
together as
one team with
one vision to
make a
difference to

people’s lives

Pushing the
boundaries

We strive for
excellence
constantly looking
for fresh ways of
doing things
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Own it

We do what we say

we do to the best of

our ability with pride
and passion

Fun and fair

We work hard, enjoy
it and treat
everybody equally
with respect and
honesty




Our year
in numbers

Our regulatory judgements on governance and viability have been
consistently of the highest possible level,'with a retained G1/V1 status
from the Regulator for Social Housing and an A3 stable rating from

Moody's

Rob Griffiths, Deputy
Chief Executive

You can hear more about our key financial results in this
= short video with our Deputy CEO and Chief Financial
fﬁthS Officer, Rob Criffiths. Rob summarises where we've
amalal Officer and i-_.:".".‘FJi.-l}f CEQ enjoyed strong performance, covers the challenges
we've faced and outlines where we've invested and why.
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000

\RIA,

24342

Houses owned and managed

A

£156.13m

Our turnover

48

Local authorities we work in

1207

Number of colleagues

£1.26bn

Our portfolio value
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£79.5m

Investment in new homes




Sh 077

679 848 75%

Completed developments Other new homes started Customer satisfaction with

overall service provided
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Opening

Moving forward

Foreword: Chief Executive, Julie
statementcs oo

Foreword: Chair, Jenny Brown,

Having navigated the Coronavirus pandemic, we're
now: steadily emerging from another challenging 12

onths that have seen us make-strong progress
towards our Improving Lives Strategy, but also a drop
off in performance in a couple of really important

areas.
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Moving forward

As you'll see throughout this report, there
are many things we can be proud of as we
continue to live our values, deliver our
strategic aims and double down on our
purpose to be part of the solution to the
housing and social care crises.

With consistently strong performance in
keys areas such as income recovery,
development and sales, as well as our
community investment activity and the
overall care and support we provide to our
customers, we have plenty of reasons to
take pride in the last 12 months.

We can also look forward, with optimism, to
the year ahead as we innovate and work
more closely with our customers to improve
in the areas we need to

We've been working extremely hard this year
to clear a substantial number of
outstanding repairs that built up during the
pandemic while moving quickly to reshape
the way we listen and respond to our
customers.

Our overall operating margin remains
consistent, but operating margin on social
housing lettings is below the targets we've
set

This is due to increased management costs
and the challenges we've faced with our
repairs contract, but we're taking steps to
address these concerns, as you'll see
throughout this report

The issues we've faced have been
accentuated by ongoing difficulties with
sourcing labour and materials as we feel the
full impact of Brexit and other external
market factors that have affected our

business and the wider UK economy.

We also need to resolve complaints more
quickly, building on the improvements
we've made in the last 12 months

By taking on board customer feedback,
showing greater transparency about how
we're performing and embracing a customer
first culture, we're determined to collaborate
with our customers to improve the services

they receive and drive efficiency

This includes the introduction of a
dedicated Complaints Team, setting up a
dedicated in-house contact centre for
customers to report repairs and the
introduction of our new Improving Lives
Forum, which comprises members of our
Board and our Customer Forum
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We hope that these changes, as well as
improvements to our repairs service will help
us enhance customer satisfaction. Although
this has slightly increased during the year,
there remains further room for

improvement

We're confident that the work we've done to
address these challenges leaves us well-
placed to enhance our performance,
improve customer experience and
satisfaction and, ultimately, keep us on
track to realise the aims of our Improving
Lives ambitions.

With three new regional repairs contractors
in place, as well as dedicated call centres
and a laser-like focus on performance,
efficiency and innovation, we believe we've
laid the foundations for real improvement

Continuing to embrace a more agile,
digital-first approach to work, our
colleagues are well-placed to overcome the
challenges we've faced and to provide the
best possible service to our customers.

Our Improving Lives 2025 strategy

Our performance

New repairs contractors




Julie Doyle,
Chief Executive

"Although we've faced a series of
challenges this year and haven't
consistently reached the high standards
we've set and that our customers
deserve, there are still many reasons for
optimism and plenty of things to
celebrate.”

Statement-CEO
Read Julie's statement
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Jenny Brown, Chair

“We understand the frustrations our
customers and colleagues have faced
along the way. Implementing real
change and improvement takes time
but we can look forward to the future
with real optimism.”

Statement-Chair

Read Jenny's statement |




Statement-CEO {ggl=1g1d

Julie Doyle,
Chief Executive

Although we've faced a series of challenges this
year and haven't consistently reached the high
standards we've set and that our customers
deserve, there are still many reasons for optimism
and plenty of things to celebrate.
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Statement-CEO

We remain on course to make our Improving Lives vision a
reality. With strong foundations in place, we've enjoyed
excellent progress providing 679 new homes where they are
needed the most.

The ongoing demand for shared ownership properties and
new affordable rent homes, alongside innovative work by our
Sales and Marketing Teams has contributed to the Group
delivering a record number of new homes this year.

We're confident that we're well placed to continue to deliver
on the development aims set out in our strategy and play our
part in solving the housing crisis.

We've also continued to provide excellent support to our
customers and communities with their health and wellbeing
and economic resilience thanks to the dedicated work of our
Income Recovery, Money Advice, Employment and Skills and
Community Investment colleagues.

Qur Care and Support services continue to deliver
compassion, dignity and independence to our customers.
Colleagues working in these vital departments have continued
to make a positive difference to so many people and provide
reassurance and respite to their families.

On the care front, I'm also delighted to report our continued
success with the Harry's Pledge campaign, which
demonstrates our commitment to paid and unpaid carers, as
we try to improve pay and conditions for those that provide

care and those who receive it.

The campaign is now beginning to influence MPs and
following a hugely successful briefing event at the Houses of
Parliament, Harry's Pledge has informed a Private Members Bill
that could see its key aims written into law.

While we can be extremely proud of the work we've done to
support people, we can't escape the fact that some of our key
services have fallen short of the high standards we've set.

Although the challenges we've faced may make it harder to
realise our aims, it doesn't mean we'll shy away from our
vision and our responsibilities.

The attitudes and productivity of our people are critical to
keeping us on track, to achieve our purpose of providing
great homes and services and delivering an integrated
solution to the housing and social care crises.
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“To realise our ambitions, we need
to recognise and celebrate
progress and success but also
scrutinise and address where our
performance needs to improve.
The challenges we've faced around
repairs and customer contact and
satisfaction have been and remain a
cause for concern, but I'm
encouraged by the way we've
responded.”

To realise these ambitions, we need to recognise and celebrate
progress and success, but also scrutinise and address where
our performance needs to improve. The challenges we've faced
around repairs and customer contact and satisfaction have
been and remain a cause for concern, but I'm encouraged by
the way we've responded.

Colleagues across the Group have demonstrated a real in it
together spirit, working extremely hard to mobilise our new
repairs contract and to address complaints. I'm extremely proud
of the commitment people have shown, taking real ownership
and pushing the boundaries in terms of innovation and
working around the clock to find and deliver solutions. It's
critical now that this significant effort, commitment and
resource isn't wasted. We've given ourselves a great opportunity
to turn things around and now we need to take it.

We're very pleased to have retained one star accreditation from
Best Companies, following a survey to measure colleague
engagement, and to have been awarded full accreditation by
the Investors in Diversity for our approach to equality, diversity
and inclusion.

Celebrating the success of our colleagues during our inaugural
Living Our Values staff awards was one of the highlights of the
year. Listening to the stories of how our colleagues have gone
the extra mile for our customers reminded us all why we do,
what we do.

We're making progress in other crucial areas, including
equality, diversity and inclusion, as well as reducing our impact
on the environment. However, we need to do more to achieve
our carbon zero targets and have clear plans in place to do just
that.

It's been a pleasure to work with our new Chair, Jenny Brown,
and other Board Members this year, including some excellent
new recruits. Together, we continue to deliver on our Improving
Lives Strategy while focusing on improving performance where
we need to.

We're doing well, we're making a positive difference, but we
need to do more. And we will.



Jenny Brown,
Chair

Looking back on the past 12 months, |'m proud
of what the Group has continued to achieve
during a challenging period for our colleagues
and our customers.
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Statement-Chair

Taking up the reins following Bob Wilson's retirement in
December 2021, the Board and | have been focused on the
forthcoming challenges, ensuring we're prepared to meet them
head on, while also providing oversight of the Group's
activities. Bob did a great job leading the Group and | intend to
carry on, Improving Lives.

We acknowledge there's room for improvement in many areas
and remain focused on ensuring our customers receive the
services they deserve and rely upon us to provide, but the
Board also recognised that colleagues have been working
extremely hard to implement the improvements we need.

We understand the frustrations our customers and colleagues
have faced along the way. Implementing real change and
improvement takes time but we can look forward to the future
with real optimism. We have the foundations in place to enable
success and it's imperative that we build on these to enhance
customer experience.

The Board has continued to support the Executive Team,

ensuring we focus our efforts in the right places. Performance
needs to improve. It's at the top of the Board's agenda and
we're starting to see real progress being made. There's still a
long way to go but we will get there, while acknowledging and
supporting our customers and colleagues through the cost-of-
living crisis.

With financial resilience being one of the pillars of the Group's
strategy, the implication of the rent review and the financial
impact upon customers is already high on the Board’s agenda.
We'll be meeting later this year to focus on this, considering the
financial implications of our decision making and the broader
impact on our customers and our communities.
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“We acknowledge there’s room for
improvement in many areas and
remain focused on ensuring our
customers receive the services they
deserve and rely upon us to
provide, but the Board also
recognised that colleagues have
been working extremely hard to
implement the improvements we
need.”

In early 2022, the Board spent time looking at how effectively
we work together and challenge each other. We're also working
to improve already strong relationships to ensure the Board and
the Executive Team have a constructive, supportive alliance that
sets the tone and the culture for the rest of the organisation.

I'm delighted with the new appointments we've made, with
Peter Hay, Philip Morris and Damien Régent joining the Board
within the last financial year. They bring a wealth of knowledge
and experience. Damien, as Chair of the Audit and Risk
Committee, takes the lead in providing robust scrutiny over the
Group's activities.

I'm passionate about equality, diversity and inclusion and, while
the Group's philosophy is fully aligned with my own, there is
room for improvement to ensure we're walking the walk in this
area. The same applies to our commitment to lessen our impact
on the environment, as we continue to embrace green and
sustainable design and construction methods and reduce our
carbon footprint through working in a more agile and efficient
way.

I've been proud to see how the Group's profile and reputation
have been enhanced in the last 12 months, as we've developed
our stakeholder engagement and external affairs activities,
started to influence key decision makers, and continued to
build and maintain great partnerships. By working in tandem
with like-minded people, we can do even more to enhance the
communities we serve and improve the lives of our customers.



Moving forward ' Strategic report

Focusing on customers and aino B femne

Supporting our customers,

- - R —
com mu n It Ies Case study: New Horizons

Focusing on our communities

In depth: Community Grants
We're proud to make a positive difference to thousands of people'’s Moving forward
lives, but we always want to do more. Throughout the past year, we've
set out to tackle the increasingly challenging issues faced by our
communities.
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Making a
difference

Customers satisfied with our overall
service

2057

Number of formal complaints received

Our performance

As part of our commitment to openness and
transparency, this year, we began sharing
quarterly performance statistics with our
customers and stakeholders.

Our website now features details of overall
performance in key areas of customer

satisfaction, repairs and complaints. These

reports highlight where we have performed
well, as well as areas where improvement is
required.

Throughout the past year, we've set out to
tackle the increasingly challenging issues
faced by our communities by focusing on
delivering value for money to invest in
homes and services that make a difference
to our customers and the places they live.

Our customers are at the heart of everything
we do and improving the services that they
receive from us continues to be our top
priority.

Three quarters of our customers (75 percent)
told us that they were satisfied with the
overall service they receive from us. This
represents a slight increase on last year's
figure (74 percent) and underlines our
continued commitment to delivering a
better experience for our customers.

Improving our repairs service

The last 12 months have been another
period of significant challenge and change
for the Group.

In April 2021, recognising that the level of
our repairs service had fallen below the
standard we expect and our customers
deserve, we announced the start of a
procurement exercise to appoint three new
contractors, each responsible for delivering
the service in their respective region.

Working smarter together

The last 12 months have also seen our

colleagues adapt to a new, more flexible way.
of working_that we believe will enable them

to achieve even more for our customers.

More of our colleagues are now working
remotely, based within the communities we
serve. This means they're travelling much less
than before, helping us to work with greater
efficiently while lessening our impact on the
environment.

“We know we still have a
lot of work to do and it'll
take time to fully realise
the benefits of reshaping
our repairs service but
we're confident that
things will improve.”

Following a significant amount of work,
we're delighted to have appointed Morgan
Sindall Property Services (east region), lan
Williams Limited (west region) and Fortem
Solutions (south region) from July 1, 2022.

As part of this initiative, and based on
feedback from our customers, we've created
a dedicated, in-house repairs call centre,
which is based at our Boston office. The
team fields all repairs calls and schedules
appointments dynamically, ensuring greater
efficiency and, most importantly, a better
overall experience for our customers

We know we still have a lot of work to do
and it'll take time to fully realise the benefits
of reshaping our repairs service but we're
confident that things will improve.

Our customer charters

Our Voice - customer newsletter

Case study: Afghan family resettled




Supporting our
customers

QOur customers are at the heart of everything

we do and improving the services they
receive from us continues to be our top
priority.

Employment and skills

Social impact

£820,691

Number of outcomes

357

Health and Wellbeing

Social impact

£1,858,692

Number of outcomes

2,627

QOur Community Investment initiative was
established in 2019 to support the delivery
of our Improving Lives vision and our
commitment to supporting customers with
their mental and physical wellbeing and
economic resilience.

Over the last 12 months, we're proud to
report that we achieved 6,125 positive
outcomes for the individuals we've
supported across our services, representing
over £4 million* in social value.

The outcomes include supporting people in
employment, enhancing their skills and
making donations to customers and
communities through the funds we provide.

*£4,088,899 — calculated using a blended and

propartionate approach to identify social value,
which has included HACTs, UK Social Value Bank
and Insight tools, alongside unit cost data bases

and a range of publicly available financial proxies.

Garden support fund

Social impact

£554,880

Number of outcomes

120

Economic resilience

Social impact

£854,636

Number of outcomes

3,021

Money advice service

Qur team of Money Advisors is here to support
customers in claiming the benefits they're entitled to,
maximising their income and paying their rent.

Money-advice
Read more

Employment and Skills

Independent living

Qur Employment and Skills service supports customers
to pursue careers, further education, and attain
qualifications equipping them to enter the workplace.

Employment-and-
skills
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This service aims to support customers to continue
living independently in their homes, free from risks to
their health and wellbeing.

Independent-living



Tenancy Sustainment

Qur Tenancy Sustainment Officers (TSOs) work with
customers across the Group to provide a holistic
service, helping them to reduce the risk of tenancy-
related issues.

Tenancy-sustainment
Read more

Qur Garden Support Fund is designed to support
customers who are unable to maintain their gardens
due to age, illness, mobility issues or vulnerability.

Garden-support
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The Hardship Fund

Qur Hardship Support Fund provides practical, one-off
support to those customers most in need, to alleviate
the stress caused by financial hardship.

Hardship-fund
Read more

Case study

New Horizons

‘Without their help, | don't think I'd be here'. That's the
honest admission of Steven Walker, 63, from
Peterborough, who credits the help and support he's
received through the New Horizons programme with
helping him turn his life around.

Employment-and-
skills



Money-advice

Money advice service

Key figures Service overview
Number of customers helped Our team of Money Advisors is here to support cust s in claiming the benefits
12 13 they're entitled to, maximising their income and paying their rent.

The team worked with a total of 1,213 customers over the last 12 months, helping them
Income gained A o . ) ’ N )
to gain £1,099,536 in income, through either previously unclaimed benefits or improved

£1099536 budgeting. The team also sourced £92,048 in backdated benefits.

kd d benefits clai d

-£92048 Case study

One of the customers supported by the Money Advice Team this year is Pauline
Howard, who turned to the team for help to maximise her income and help make
everyday life that little bit easier.

Read more about the Money Advice service
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Employment-and-skills

Employment and skills

Employment-and-skills

Key figures
Number of customers supported

186

Social value created

£820691

Service overview

Our Employment and Skills service exists to support customers to pursue careers,
further education, and attain qualifications. Through upskilling and targeted
support, we can equip them to re-enter the workplace or take initial steps towards a
new career.

Over the course of the last year, the team supported a total of 186 customers.

e Six customers were supported into full-time employment
e 10 into part-time employment

¢ One into self-employment

e One enrolled onto a kickstart scheme

e Two secured work placements

o Eight were helped into further education

e 24 were given job-related training and support

e 46 were supported into accredited training

e 88 were supported by the New Horizons programme.

Through our partnership with Good Things Foundation and Charities Connected, we
donated:

e 50 tablets
e 10 mobile phones
e 150 additional sim cards

In total, the service created £820,691 worth of social value.

Case study

‘Without their help, | don’t think 1'd be here'. That's the honest admission of Steven
Walker, 63, from Peterborough, who credits the help and support he's received
through the New Horizons programme with helping him turn his life around.

Longhurst Group is a founding partner of the programme, which provides coaching for
people out of work in Cambridgeshire and Peterborough to help them access the job

market.

Read more about the Employment and Skills service
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Tenancy-sustainment

Tenancy sustainment

Te sustainment
Key figures Service overview
Number of cust s supported Our Tenancy Sustainment Officers (TSOs) work with customers across the Group to
1 8 0 provide a time-limited, holistic service to customers, helping them to avoid or

reduce the risk of tenancy-related issues and even homelessness.

Healt: andiwelLbeing inproved This year, the team has extended its support to people who have previously spent time

70 /o in the care and support system and those customers whose homes are affected by
hoarding.

Economic resilience improved

72% Since April 2021, we've had 180 referrals to the service, with 70 percent of the customers
who've received support saying that the service has improved their health and 72

percent saying they can manage their finances better as a result

Over the year, 35 of our TSOs' interventions prevented a customer from becoming
homeless.

Read more about the Tenancy Sustainment service
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Garden-support

Garden support fund

Key figures Service overview
Number of cust s supported Launched in April 2021, our Garden Support Fund is designed to support cust s
12 0 who are unable to maintain their gardens due to age, illness, mobility issues or

vulnerability.

Socil vus craated In its first operational year, the Garden Support Fund has transformed 120 gardens and

£554880 opened up access to more than 100 private green spaces — creating £554,880 worth of
social value in the process.

Read more about the Garden Support Fund
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Hardship-fund

Hardship fund

Hardship-fund

Key figures
Applications approved

391

Support awarded

£86000

Service overview

L hed following the Cor irus pandemic, our Hardship Support Fund provides
practical, one-off support to those customers most in need of help to alleviate the
stress caused by financial hardship.

Since April 2021, the Community Investment team has approved 391 hardship fund
applications, awarding more than £86,000 worth of support.

Read more about the Hardship Fund
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Independent-living

Independent Living Service

Independent-living

Key figures
Referrals received

489

Adaptations completed

479

Service overview

This service aims to support customers to continue living independently in her
homes, free from health and wellbeing risks.

Between April 2021 and March 2022, the service has had a total of 489 referrals and
completed 479 minor and major adaptations to our customers” homes.

Case study

One customer to benefit from the service was Gary Spratt from Brixworth, who suffers

from progressive multiple sclerosis (MS) and uses a wheelchair.

An occupational therapy assessment recommended that Mr Spratt’s bathroom should
be adapted into a level access shower, allowing him to remain independent and able to

wash safely not only now, but in the future, too.

However, as he was working full-time, Mr Spratt was ineligible for Disabled Facilities
Grant (DFG) funding through his local authority and couldn't afford to pay for the work
himself.

Thankfully, through our Independent Living Service, we were able to help complete an
adaptation that Mr Spratt has called ‘lifechanging’.

Read Gary's story in full
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Focusing on our
communities

Donated to foodbanks

14

Community Heroes recognised

Customers supported in social isolation
pilot

Community Heroes

Once again, the last 12 months have seen
our customers go above and beyond to help
others in their communities.

We've recognised those incredible efforts
once again this year through our
Community Heroes campaign, which saw 14
awards given out to truly deserving

nominees.

Read more

Social isolation pilot

During the penultimate quarter of the last
year, in partnership with our Care and
Support service, we launched a pilot
programme to tackle social isolation.

The pilot has enabled us to support 19
projects that support a total of 673 of our
customers, all aged over 55 and living in our
care and support schemes.

Foodbank donations

Amid the skyrocketing cost-of-living and as
people continue to grapple with the
economic after-effects of the Coronavirus
pandemic, we've again supported
foodbanks across our regions to help them
meet the growing demand for their services.

Over the last financial year, we've made
donations totalling £3,000, which equates
to around 200 families.

Customer Wellbeing Hub

Over the last 12 months, we've also
strengthened our offering to customers
through our Wellbeing Hub.

The Hub includes details of our partners
who offer directly commissioned services
such as PayPlan, which provides free and
impartial debt advice and access to mental
health support through Vita HealthCare.

Read more

Community Grants

Our first ever Community Grants programme was
launched to support charities, social enterprises and
not-for-profit organisations in our communities that

align with our vision to improve people’s health,

wellbeing and economic resilience

Community-
investment
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Community-investment

Community Grants Programme

One of the Group's highlights this year has been the launch and success of our
first ever Community Grants programme,

Community-investment

The initiative was launched to support charities, social
enterprises and not-for-profit organisations in our
communities that align with our vision to improve people’s
health, wellbeing and economic resilience.

Over the last 12 months, we've distributed 10 grants of £5,000
each to support the delivery of projects across our geography
from April 2021 through to March 2022.

This investment has seen 2,913 people supported to achieve
positive outcomes.

Awards granted

e Two grants to carers support organisations
e A grant to a group supporting adults with learning

disabilities
e Two to organisations supporting those affected by domestic
abuse
o One to a community centre that provides activities, advice One of the organisations to benefit from the programme was
and support for the local community the Walsall Carers Centre, which supports young carers across
e One to an organisation offering food and guidance to help the region.
prevent food poverty and has donated over 1,300 food The Centre has used the grant to help carers with benefits
parcels

claims, ensuring they were receiving everything they were
e Two to organisations providing support and training for

homeless individuals
e One to an organisation that provides support to families
with disabled children.

entitled to as well as organising events and day trips to help
restore some normality to their young carers’ lives.
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Moving forward

KPI-5-Customer-Satisfaction
Customer satisfaction

KPI-10-Complaints-Received

Formal complaints received

KPI-11-Complaints-Response

Formal complaints responded to within
target

Following another year of transition and
change for the Group, we're confident
that we'll soon begin to see the benefits of
the incredible amount of work we’ve done
over the last 12 months.

In the year ahead, we're hopeful that
customers will see the effect of our efforts to
reshape our repairs service; with our three
new regional contractors delivering a better
level of service and our new ‘in-house’
repairs call centre providing a more efficient
customer experience.

We understand that there is a significant
amount of work still to be done to return to
the level of service we expect and our
customers deserve. This won't be an
overnight improvement, but we're confident
in the work that's been done so far and the
platform it's given us to build on in the
coming months.

With customer satisfaction our absolute
priority, we're looking closely at our
complaints procedure and making
continuous improvements. As well as
looking to resolve complaints more quickly,
we'll continue to learn from our mistakes
and use our customers’ feedback to better

shape our services in the future.

Over the next 12 months, we'll also continue
to improve the quality of the data that we
hold - and the insight we can gain from it —
helping to ensure we're making informed
decisions on the services that our customers

recelve

We'll continue to create sustainable
communities that our customers can be
proud of, supporting customers to fully
resolve any problems and disputes, ensuring
they enjoy living in their homes in in
peaceful neighbourhoods.

We will step up our efforts to help
customers better engage with us using
more effective digital services, while
retaining the ability to meet with our
colleagues face-to-face and over the
phone.
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‘As well as looking to
resolve complaints
more quickly, we'll
continue to learn from
our mistakes and use
our customers’ feedback
to better shape our
services in the future.”

As ever, we'll initiate early interventions with
any issues to help our customers to
successfully manage and sustain their
tenancies, while also supporting their
health, wellbeing and economic resilience
through our range of additional services

We remain committed to taking our
responsibilities to the planet seriously, and
our communities will also be clear on our
decarbonisation plans, having been
engaged with and consulted on our work to
transition to low-carbon throughout
2022/23 and beyond.




Moving forward Strategic report

Delivering an Committed to providing quality.

care and support
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hO“SI“g Offer Case study: Independent Living,

Moving forward

As éniexperience&ﬁaedicated care and support
provider, we offer a range of practical services which
enable people to continue to enjoy independent lives and
provide peace of mind to their loved ones.
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Committed to
providing quality
care and support

Care and support schemes rated ‘good’ or
‘outstanding’ by CQC

Care and support

Case study: homelessness in Sleaford

Case study: accessible homes

Building on decades of experience
providing dedicated care and support, we're
passionate about ensuring we understand
our customers’ needs so that we can
continue to provide the best quality service.

With a committed team of care and support
workers, who receive regular professional
training, we're committed to continually
developing the way we do things, working
hard to integrate our housing and care and
support services to provide the best possible
service as and when life changes for our
customers.

Integrating care and housing
services

We've made further progress following a
thorough review of our accessibility offer,
introducing an integrated aids and
adaptations service and early phases of an
invisible-by-design approach with our new
build homes

We continue to work hard to rollout the
digitisation of our processes for colleagues
across the organisation. This will ensure
quicker access to data and the ability for
information to be shared and actioned

upon in a more agile way.

Although we've taken the difficult decision
to exit from some key care and support
services, particularly in the West Midlands,
we remain committed to this part of the
country and to delivering the best possible
service to our customers and residents.
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“We continue to work
hard to integrate our
housing and care offer in
pursuit of delivering a
more personalised
services for our
customers to ensure
that when life changes
for them, we're able to
respond and adjust in an
agile way to provide the
support they need.”
Working hard behind the scenes, we've
professionalised the way we bid for new
care and support contracts as we continue

to focus on business streams and areas that
align with our growth ambitions.

As a result, despite strong competition,
we're delighted to have recently been
awarded two contracts with a combined
income of approximately £1m a year to
deliver support to people with learning
disability and mental health needs in
Birmingham. A proportion of this will be
delivered in partnership with the charity
MIND.




Why we care

You can see how and why we care in this video which
summarises the variety of care and support services we

provide to our customers. Longhurst Group colleagues

and the people who receive these services who explain

how we make a positive difference to their lives
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Integrating key
services

Customers supported with assistive
technology

1600

Independent Living Service referrals

750

We've reorganised how our later living
services are managed and transferred the
oversight of our leasehold management
services into our Care and Support division.

Planning and coordinating services to these
homes alongside our traditional sheltered
housing will help us optimise operational
synergies and provide integrated access our
assisted technology, independent living and
care services as and when needed.

Assistive technology

Qur Assistive Technology Team continues to
install, monitor and test new products in
this fast-moving sector and have supported
approximately 1,600 customers this year to
live independently and remain in the
communities they wish to live.
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Independent living

Our Independent Living Advice Service,
which provides advice, information and
support to our customers and their families
and carers to help them address their needs
and live independently in their homes, has
also expanded following its launch last May,
receiving 750 referrals up until the end of
March.

Tenancy sustainment

The Tenancy Sustainment Service that we
introduced last year has seen a reduction in
the percentage of tenancies sustained to 89
percent following an increase in movement
following the removal of restrictions during
the Coronavirus pandemic. However, it
remains a valued support to those that are
referred and provides crucial support to
customers struggling to maintain their
tenancies.

Case study

Independent living

Since May, the Independent Living Advisors in our

south and east regions have completed 160 home
assessments, resulting in 481 interventions — ranging
from the installation of minor adaptations to referrals to
other support agencies.

Case-stud
Independel ]




Case-study-Independent-living

Independent Living Service

Case-study-Independent-living

Key ﬁg ures Since May, the Independent Living Advisors in the south and east regions have
completed 160 home assessments, resulting in 481 interventions — ranging from the
Home bl pleted installation of minor adaptations to referrals to other support agencies.

160

Louise Compton, Independent Living Service Manager, said: “The support we offer is
preventative, aiming to assist with independent living and to promote health and
Interventions completed wellbeing,

481 “Care and Support colleagues have been working closely with Property Services and the
Community Investment Team on the new Independent Living Service, which we
launched in May.

“By providing preventative support, we aim to
reduce the need for more intensive health and
social care provision and potentially hospital
admissions.”

“Our Independent Living Advisors carry out a person-centred holistic assessment at the
customer’s home and discuss how we or other agencies can help them to retain or
improve their independence and safety at home.

“We're then able to agree interventions with them which can include referrals to other
statutory or voluntary organisations, our own internal services and teams or to arrange
for minor adaptations to be provided at the property.

"By providing preventative support, we aim to reduce the need for more intensive health
and social care provision and potentially hospital admissions.”

The Housing MOT service that we currently deliver under this contract has also become
part of this new Independent Living Service.

The new service has also been included as an exemplar case study by the University of
the West of England.
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Moving forward

KPI-7-Tenancies-Sustained
Tenancies sustained

KPI-8-CQC-Ratings

Care and Support schemes rated ‘good’ or
‘outstanding’ by CQC

Looking to the future, the Older Persons
Commissioning Strategy estimates that by
2036, the over 65 population will increase
by 48 percent and the over 85 population
by 110 percent.

The work we're doing now to gain greater
insight about our customers to inform a
more integrated approach will help us
prepare for these changing demographics
and the challenges we'll face as people
develop more complex health and social

care needs

By gaining greater insight about our
customers and communities, we'll deliver
more personalised services, including
accommodation and technology that
adapts to and supports their needs.

Further research is being undertaken as we
review our Customer Insight strategy and
our data to ensure we're able to make
informed decisions about aids and
adaptations that may be required to make
our homes as accessible as possible

With the Government acknowledging
importance of social care and introducing
the Health and Social Care Levy in April
2022, we're optimistic that the required
resource will be invested to help the nation
cope with the additional demands it already
faces as well as prepare for the future

It's crucial that we remain proactive
ourselves and we're working hard to further
professionalise care and support roles
through more engaging recruitment
campaigning and marketing, and by
ensuring our employment offer is as
generous as possible, this includes our
commitment to paying the real living wage
to our frontline care and support colleagues
from April 2022.
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“We're working hard to
further professionalise
care and support roles
through more engaging
recruitment
campaigning and
marketing, and by
ensuring our
employment offer is as
generous as possible.”

We continue to engage with local
authorities and key contacts at Westminster
and Whitehall to help influence policy
around pay and conditions for paid carers.
Through the Harry's Pledge campaign that
we've spearheaded we've seen multiple MPs
engage with the aims set out and share our
commitment to create parity of esteem for

carers.

You can find more about our campaigning_
progress with Harry's Pledge on on the

Longhurst Group website, including a
recent briefing event we hosted with key

partners at the Houses of Parliament during

Carers Week.




Harry’'s Pledge

Emily Holzhausen OBE, Director of Policy and Public
Affairs at Carers UK, talks about Harry's Pledge and why
it's so important that organisations like Longhurst

Group support the campaign.
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Moving forward  Strategic report

Providing the homes L

Case study: Accessible homes

people want’ Where Qur development programme
they're needed Cat s o 0y

Moving_forward

We're continuing to play. our part in tackling the housing
crisis, delivering the high-quality homes people want,
where they're needed most and focusing on areas where
we'll have the most impact. In the last 12 months we've
delivered a record number of new homes to meet a range
of housing needs.
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A year of progress

679

New homes delivered in 2021/22

£79.5m

invested in development activity

100%

New homes achieving EPC rating B or above

£13.2m

invested in major works to existing stock

This year, we've started to build 848 homes
and completed 679 homes. Ranked by
Inside Housing's Biggest Builder's survey as
one of the sector’s leading providers, we
invested £79.5 million to deliver these
much-needed new homes.

Most of these properties were available for
social, affordable or intermediate rent or
low-cost ownership options, such as shared
ownership or Rent to Home Buy

Our development progress in the last year
ensures that we're on track to realise our
aim of increasing the number of homes we
manage year-on-year. This, alongside our
appetite for pursuing the right merger and
acquisition opportunities when they arise,
leaves us well placed to realise our ambition
of being able to grow to 35,000 homes by
2025, while remaining locally responsive to
our customers and communities.

You can find out more about how we've
achieved this in the dedicated Growth and
Development section of the Longhurst

Group website.

Accessibility

We've continued to review the house
designs of our land-led developments to
ensure our homes are as accessible for

customers as possible.

Affordable homes

Qur level of reinvestment in the provision of
new affordable homes has slightly increased
to six percent and reflects our £79.5m

investment in new homes.

A further £13.2m has been invested in major
works to our existing homes

Investing in existing homes

We've continued to invest in our homes to
improve their energy efficiency with 94
percent of our homes being EPC D and
above, and 63 percent above C. All of our
new homes (100 percent) have achieved EPC
level B or above.

Accessible homes

We've continued to review the house designs of our
land-led developments to ensure our homes are as
accessible for customers as possible. One Longhurst
Group customer, who has terminal cancer, thanked
Longhurst Group for helping ‘make his life easier’ after
moving into his new home in early April 2022.

Read more

eposed by mod,l
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Our development
programme

This year, we've started to build 848 homes
and completed 679 homes. You can find out
more about this in the Growth and
Development section of the Longhurst Group

website.

Building safety

The safety of our existing homes and those
that we're developing remains a key area of
focus for the Board and Executive Leadership
Team. The profile of our stock doesn't include
any flats or houses with cladding that will
need replacing. We only have one scheme
with flats over six stories high and this is of a
standard brick construction.

We annually review the policy and procedures

we have in place around building safety,
engaging with our contractors to provide
specialist services.
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Stock investment

We remain committed to ensuring our
existing homes are maintained to a high
standard.

Despite the difficulties in progressing with a
stock investment programme during a year
when we've faced so many external
challenges, such as the delays to sourcing
materials and the sparsity of skilled works
encountered due the Coronavirus pandemic
and Brexit, we've still been able to reinvest
£13.2m in major improvement works to our
existing properties.

Case study

Rent to Buy

Craig and Sophie Davis have moved into one of the
homes at Ashvale Place, Tuxford, on a Rent to Buy
basis. They believe it's provided them with the perfect
opportunity to get on the property ladder.

Read more




Moving forward

VfM-2B-Supply-NSH
New supply of social housing

KPI-4-Property-Sales
Property sales

ViM-1-Reinvestment

Reinvestment

V{M-7-ROCE
Return on capital employed

ViM-3-Gearing
Gearing

ViM-4-EBITDA-MRI
EBITDA-MRI

ViM-6B-OM-Overall
Operating margin

VfM-6A-OM-Social-Housing
Operating margin: social housing lettings

ViM-5-Social-Housing-Cost
Headline social housing cost per unit

In addition to our exceptional
development and sales performance, we've
been appointed to Homes England’s new
£20bn procurement framework.

The new Dynamic Purchasing System (DPS)
makes it easier for organisations like ours to
access land owned by Homes England

In a further boost, we've been appointed to
the DPS for both large and small sites,
meaning we can bid on a broad range of
opportunities. We're joined on the list by
fellow housing associations and major
housebuilders as well as national and SME
contractors.

We're developing an active asset
management strategy to help us make
better informed decisions about how to
manage our stock and when to seize
opportunities to rationalise our stock.
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“When we invest in our
properties, we'll upgrade
and future proof them
to support people to live
iIndependently for as
long as possible.”

When we invest in our properties, we'll
upgrade and future proof them to support
people to live independently for as long as
possible while also combating fuel poverty
and reducing our environmental impact
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malntalnlng great to deliver sustainable homes
L Partnership working for Harry's
partnerships sl

In depth: Westminster briefing,
event for Harry's Pledge

Case study: Innovative partnership

, n - . W Moving forward
We continue to pride ourselves in doing.business the

‘Longhurst Group way’ — delivering reliable, trusted and
mutually beneficial partnerships that deliver positive
change for our customers and communities.

39 / Longhurst Group / Annual Report and Financial Statements 2021/22



A partnership
approach

As a developer of circa 750 new homes
each year, we fully understand the
challenges and opportunities involved in
creating new communities across the East
Midlands and East of England.

Our revised development strategy targets
growth in around 20 local authorities across
Leicestershire, Nottinghamshire,
Northamptonshire, Lincolnshire and
Cambridgeshire to deliver new homes for
rent, intermediate home ownership and
market sale, with an ambition to increase
our annual output to 1,000 new homes by
2025.

Strengthening communities

With a demonstrable track record of flexible
partnership working and an unwavering
commitment to high quality design and
improved environmental standards to every
development opportunity, our principal
driver is providing a long-lasting legacy in
local communities

We enable this by ensuring local people are
given opportunity to benefit from our
developments, together with a focus on
long-term sustainability

Achieving the best possible
value for money

Our procurement strategy, launched last
year, has helped deliver operational savings
and high-quality products and services to
ensure we're getting the best possible value
for money and working with partners who
share our vision and values

Working with like-minded contractors and
developers, we've continued to push the
boundaries of what can be delivered and,
more importantly, what's expected in terms
of performance, added value and social
benefit.
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Strong, established
partnerships

QOur partnership approach is integral to our
growth and development success, with our
strategic partner status with Homes

England, helping us to deliver one of the
largest affordable programmes across the
Midlands and East of England as we
progress our ambitions to build 4,000 new
homes by 2028/29, with a mix of grant and
non-grant funded opportunities.

Evera Homes LLP, our partnership with Cross
Keys Homes, Hyde Group and Flagship
Group, enjoyed its first completion during
the last 12 months, with 60 homes
completed, sold and occupied at the
historic RAF Upwood site in
Cambridgeshire.

We've continued to work closely with other
valued partners, including Countryside and
Vistry, as well as successfully managing the
Blue Skies Consortium alongside
Nottingham Community Housing
Association

Strong and established relationships with
our local authorities see us as partner of
choice across 13 potential developments in
Huntingdonshire, where we'll help
regenerate brownfield sites to provide in-
demand affordable homes.




Innovative partnership to
deliver sustainable homes

Our vision is to provide the homes people need, where

they're needing most and, by working with partners like

LoCaL Homes and Burmour, utilising modern methods
of construction, we're delivering that vision in an
innovative and environmentally-responsible way.

Partnership
working for Harry's
Pledge

Outside of providing the homes people
need, we also have established partnerships

witham of local and

community projects that help us enhance
the communities we serve and improve the
lives of the people living there. This includes
close working relationships with local
authorities, community projects and
charitable organisations.

Qur approach to working in partnership with
other organisations through the Harry's
Pledge campaign has continues to help us
raise the profile of the valuable work provided
by carers, both paid and unpaid, across the
country as well as the need for providing
more accessible homes.
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The campaign has gone from strength to
strength in the last 12 months, with over 100
organisations providing their support and
showing their commitment to careers in
several ways, including making changes to
policy, introducing greater support for
unpaid carers, committing to paying carers
the real living wage and building more
accessible homes.

Through successful stakeholder engagement

and influencing, the campaign has also
inspired MPs to take action, including Peter
Bone MP for Wellingborough who has
introduced a Private Members' Bill to
Parliament and the tabling of Harry's Bill: a
bill to make provision about meeting the
needs of people providing care and of people
receiving care; and for connected purposes.
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Indepth

Westminster briefing
event for Harry's Pledge

A Private Members’ Bill is to be introduced in parliament
following the success of the first ever Harry's Pledge
breakfast briefing in Westminster. Supporters of the
Pledge, along with MPs and key stakeholders came

together to discuss the importance of supporting carers

and those they care for.



Moving forward

Stakeholder-perception-survey

Stakeholder perception survey

Leveraging our size and regional
importance, we'll continue to ensure that
Growth and Development helps deliver
the core objectives of the Group’s
Improving Lives strategy.

With a 60-strong team spanning new
business, land, development, construction
and sales, Longhurst Group is well placed to
support organisations to deliver their
development plans through initial appraisal,
planning, pre- and post-contract, through
to delivery on site and marketing for sale

Maximising all of this experience and
expertise, we'll continue to build
partnerships to benefit and customers and
communities to support health, wellbeing
and economic resilience

We'll also remain proactive in establishing
new relationships and maximising further
opportunities, partnerships and joint
ventures with local authorities, developers
and other registered providers.
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“We'll continue to build
partnerships to benefit
and customers and
communities to support
health, wellbeing and
economic resilience”

In the last 12 months we carried out a
stakeholder perception survey with key.

partners and contacts across the housing

sector and beyond. We received positive
feedback about the way we do business and
how the profile and influence is continuing

to grow

Other key themes that emerged included an
ask for us to review the quality of some
services, clarify our ambitions for growth
and our geography while continuing to
position ourselves as an attractive and
realistic option for organisations looking to

merge.




Stakeholder perception survey

1 d d 1

In the last 12 months, an indep
partners and contacts across the housing sector and beyond.

a holder perception survey with 42 of our key

Those interviewed included auditors, care and support commissioners, developers, investors and local authorities.

After close to 24 hours of conversations, with each stakeholder taking 34 minutes on average to share their views of
Longhurst Group, we received positive feedback about the way we do business and how our profile and influence is
continuing to grow.

. |

Main strengths Key themes Main weaknesses

e 12 people cited our approach to The three statements describing the e Six people mentioned the quality
partnerships Group that received the highest of some services

¢ 11 people mentioned our social scores were: o Five people cited the speed and
purpose and focus on people pace at which we work
and care L I trust Longhurst Group e One person referenced a loss of

« Eight people referenced the colleagues to do what they say they local focus.
quality of named colleagues will.

o Five people praised the way the 2. Longhurst Group is financially

Group communicates. robust and well placed to grow.

3. Longhurst Group immediately
springs to mind when I'm looking
for a good partner to do business
with or recommend.

The Group also received praise for
consolidating its structure,
partnership working and the aims of
the Improving Lives Strategy.

Stakeholder-perception-survey

Other key themes that emerged included the need for us to clarify our ambitions for growth and our geography
while continuing to position ourselves as an attractive and realistic option for organisations looking to merge.
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Moving forward | Strategic report

Our people and culture

Living our values

In depth: Living our Valués
Awards 2022

By working smarter together as one team with one vision, O corers

and continuing to live our values, our colleagues are e

focused on performing to their very best and doing
everything we can for our customers.
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One team, one
vision

Motivated by their passion to improve the
lives our customers and enhance their
communities, our colleagues are inspired
by strong leaders who provide a
supportive environment that ensures they
can flourish.

Recognising that we need to do more in
some areas, our people are taking personal
ownership to get things back on track,
looking to improve how they work together
and with our customers, by enhancing
communication, listening, understanding
and demonstrating empathy.

Working Smarter Together

In the last 12 months, we've continued to
adapt to a more flexible approach to work,
with colleagues embracing home working
and many teams using new technology that
enables them to work smarter. Although
we're seeing the benefits of this work, we
recognise we're still on a journey to
transforming our approach and become
more digitally focused.

To help us progress more quickly, we've
conducted a detailed digital skills
assessment across the organisation and
identified where and how we need to deliver
learning and development activity.

Our Employment Offer

We've continued to review our employment
offer to ensure it's as attractive as possible to
existing and new colleagues while
remaining sustainable to the business.

Highlights include our decision to pay all
frontline Care and Support colleagues the
real living wage, significant salary increases
to support people with the cost-of-living
crisis, and the introduction of a new health
cash plan through Westfield Health

Paid for by Longhurst Group, the health
cash plan allows colleagues to claim money
back on a range of health and wellbeing
costs, including optical, dental, chiropody,
sports massage and acupuncture
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Engaging with colleagues

Colleague engagement has remained strong
as indicated by our Best Companies results
which saw colleagues rate the Group as a
one-star, good organisation to work for
We're pleased with these results, particularly
during what has been a challenging time for
our people, but we acknowledge we have
work to do to realise our ambitions of

becoming a three-star company by 2025.

A diverse workforce

Continuing our work with the National
Centre for Diversity, we've retained the
Investors in Diversity award and, having
been benchmarked against other
organisations, remain one of the National
Centre's top 50 most inclusive places to
work

We're in the process of modernising our
approach to recruitment, taking a more
insight-led approach to recruitment
marketing and proactively searching for and
appointing the best possible talent.

Careers at Longhurst Group
Gender Pay Gap report 2021

Women in Housing Awards




Living our values

We've had many reasons to celebrate this
year, with our inaugural colleague awards
ceremony, our Living Our Values Awards,
taking place in Nottingham in April.

Featuring over 75 colleagues on the day, the
awards recognised how teams and
individuals across the organisation truly
embraced and lived our values during the
last two years.

As colleagues rose to the challenge of the
pandemic, dozens were recognised with
weekly or monthly accolades, but April's in-
person ceremony was a great chance to
celebrate the best of the best and hear, in
person, the lengths people had gone to.

Board Members, the Executive Leadership
and Directors were joined by shortlisted
colleagues and their guests at the
ceremony, which also featured a drinks
reception and a three-course meal. You can
see the highlights from the day here.

We took immense pride in seeing our
Director of Customer Experience and_

d

. e Simei, cr
Housing Professional of the Year at the 2021

Women in Housing Awards. The Group also
enjoyed national recognition at two
industry leading award ceremonies with our
Procurement Team shortlisted at the 2021
GO Awards and our Communications Team
shortlisted at the Corporate
Communications Awards.

Case study

Living our Values Awards
2022

We've had many reasons to celebrate this year, with our
inaugural colleague awards ceremony, our Living Our
Values Awards, taking place in Nottingham in April
2022. Featuring over 75 colleagues on the day, the
awards recognised how teams and individuals across
the organisation truly embraced and lived our values

during the last two years.
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Caring for our
carers

Harry's Pledge: our commitment to carers

24 Peaks fundraising challenge

As part of our ongoing commitment to the
Harry's Pledge campaign, our carers
network provides support for colleagues
caring for a relative or friend who, due to
ill health, physical or mental illness,
disability, frailty or addiction, can't

manage without support.

Colleagues and customers have continued
to enjoy free access to Carers UK's
Employers for Carers Network, which
includes a range of advice and resources for

people juggling work and care.
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One year on from the launch of Harry's
Pledge, more than 100 organisations are
supporting the campaign, with 53 signed up
to the Pledge, and this shows we've made
real strides with enhancing the profile and
reach of the campaign in the last 12 months.

Working with colleagues at Grand Union
Housing Group and Greatwell Homes, we've
also raised tens of thousands of pounds for
two worthwhile charities. Our fundraising
efforts for MIND and Harry's Pals have
included a 24 Peaks challenge, marathon
running challenges and charity auctio




Moving forward

KPI-9-Best-Companies

Times Best C iesrating

By investing in our people and improving
our business processes and the systems we
use, we're confident that we'll be able to
deliver efficiencies and make it easier for

our colleagues to make a real difference.

We're implementing and embracing digital
services and bringing customer contacts
back in-house to deliver faster, better, more

joined-up services to our customers

We'll continue to invest in technology and
platforms, while improving the way we work
and upskilling our colleagues to enhance
the customer journey and provide seamless
integration between our teams, our
contractors and the services our customers

receive.

Our community-based teams will continue

to provide face-to-face services to support

customers, which will be enhanced through
our new digital capabilities

Our Care and Support colleagues will also
continue to embrace technology, utilising
digital solutions that improve the delivery of
our service without de-humanising it.

We'll continue to develop a Group-wide
Environmental, Social and Governance
Strategy, which will draw a clear link with
some of the issues already identified within
the work done on ensuring Value for Money
(VEM).

Our work on a diversity and inclusion
strategy will also continue, helping ensure
we're an inclusive organisation that values

the contribution that diversity brings.

By further strengthening stakeholder
relationships, and campaigning and
influencing for positive change, we'll
pioneer partnership approaches and
solutions that contribute to improving the
lives of our customers, communities and
colleagues.
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‘We'll continue to invest
in technology and
platforms, while
improving the way we
work to enhance the
customer journey and
provide seamless
integration between our
teams, our contractors
and our services.”

Our Business Plan incorporates the work
needed to bring all existing homes up to
EPC level C and we're part way through a
detailed review that assesses the level of
works needed to decarbonise our existing
homes. Our future development plans
already incorporate a move away from gas
boilers and a gradual move to off-site,
modular building new homes, as
demonstrated at our California Road
development.




External market trends
|
In depth: Solving the housing
environmen ciss

Our stakeholders

The second half of 2021/22 has seen a significant change in several external
market factors affecting our business and the wider UK economy, which will
continue into 2022/23 and beyond -

External market trends

(P

Increased inflation Buoyant employment market Demand for new homes

The rise in inflation since the summer of 2021 has gone Linked to a more buoyant jobs market, we've seen an There remains a strong demand for the shared
from being a transitory issue to one that looks likely to increase in colleague turnover which we expect to ownership properties we're selling and, in the short-
be around for some time continue during 2022/23. term, we don't expect this to change.

Market-trend-infiation Market-trend- Market-trend-new-
employment
Read more ROy o3
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Building safety :
Health and social care Environmentatfocus
The Building Safety Bill will ensure a much greater

focus in building safety, with a new regulator created phosteefealiianolaioete fo N bE RS e

delivering a more joined up and integrated approach
between health and social care.

The increased cost of gas and electricity in the last year

to monitor compliance. highlights the need for homes across the country to be

more energy efficient

Market-trend-
building-safety Market-trend-health-
social Market-trend-
environment

SOLVING THE
HOUSING CRISIS®

Solving the housing
Crisis
Longhurst Group is proud to have worked with
the CIH and ITN Productions to produce
‘Solving the Housing Crisis’, a film exploring the
issues around the housing crisis and featuring

the organisations, people and communities
tackling the problem

Our stakeholders
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Market-trend-inflation

Increased inflation

The rise in inflation since the summer of 2021 has gone from being a transitory issue to one that looks likely to be
around for some time to come. The increase in food, fuel and utility costs is already presenting a significant
challenge for some of the most vulnerable people in society — including our customers.

While the package of support measures announced by the Chancellor on 24 May 2022 will undoubtedly help, it won 't
be sufficient to cover the expected increases in living costs over the months and years ahead.

During the last year we've seen the impact of high inflation across the business with notable increases in the cost of
building materials impacting on our development programme and our repairs and maintenance programme. Alongside
the increase in the cost of building materials, challenges with accessing some materials remain and we expect this to
continue in the year ahead.

Market-trend-employment

Buoyant employment market

Changes to the employment market in the last year are having an impact on all parts of the business. Linked to a
more buoyant jobs market, we‘ve seen an increase in colleague turnover across the business.

We expect this to continue during 2022/23 as working habits change and there’s greater demand for some roles and
skills. The availability of labour remains a key challenge in the construction and building maintenance sector and we
expect this to continue into next year.
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Market-trend-new-homes

Demand for new homes

There remains a strong demand for the shared ownership properties we're selling and, in the short-term, we don't
expect this to change. This is an area we're closely monitoring to check for any signs of a change that could be
driven by higher inflation and rising borrowing costs.

More broadly, there continues to be strong demand for new affordable homes, including social rent, shared ownership
and outright sale. However, the announcement by Homes England on 27 May 2022 that the Help to Buy scheme will
stop accepting new applications in October 2022 could have a negative impact on the outright sale market and lead to
increased demand for shared ownership properties.

We're confident that we're well placed to continue to deliver on the development aims set out in our improving_lives
strategy and on course to continue to play our part in solving the housing crisis.

Market-trend-building-safety

Building safety

The Building Safety Bill published in July 2021 received Royal Assent in April 2022, It will ensure a much greater
focus in building safety by developers with a new Building Safety regulator being created to monitor compliance.

A New Homes Ombudsman is also being established through provisions in the Bill to develop a code of practice with
developers, setting standards on workmanship, sales and marketing, with all developers required to join. We 're
confident that we'll remain compliant in each of the areas by continuing to work in the way we do and following our
normal processes, but we'll be ready to make any adjustments if required.

Alongside the new Building Safety Act, the Government is also progressing with changes to the regulation of social
tenancies and private renters. We welcome the provisions in the Social Housing Regulation Bill to increase tenants’
rights and their ability to hold their landlord to account in relation to the services they provide and the maintenance of
their home.
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Market-trend-health-social

Health and social care

The 2022 Health and Social Care Act will be key to improving services for patients and delivering a more joined up
and integrated approach between health and social care.

It will take time to see any changes and, in the short-term, won't help with some of the more immediate challenges
we're experiencing within the social care sector.

The low pay generally associated with social care roles makes it incredibly difficult to recruit and train colleagues in this
area of work. This challenge is exacerbated by the current buoyant jobs market.

As a responsible employer, we recognise the value of the work of carers and the incredible contribution they make, and
with effect from 1 April 2022, we began paying all our carers at least the real living wage.

Market-trend-environment

Environmental focus

The increased cost of gas and electricity in the last year highlights the need for homes across the country to be
more energy efficient. The built environment accounts for roughly 40 percent of UK greenhouse gas emissions,
with around 14 percent of this coming from 28 million homes across the UK.

The Future Homes and Buildings Standard, launched in June 2022, is designed to reduce the impact of housing on the
environment. Our new build development programme is being adapted to incorporate the required changes with all
land-led developments achieving at least EPC level B. We're also investing in new technology with two schemes
approved in the last year to incorporate ground source heat pumps.

Alongside the work we're doing on development, we've also evaluated what investment will be required to our existing
homes to achieve net zero by 2050. In conjunction with Savills, we've updated our survey data and will be putting in
place a new environmental strategy during 2022.

54 / Longhurst Group / Annual Report and Financial Statements 2021/22



Building and maintaining strong and
effective working relationships is key
to the delivery of our strategic
objectives.

We're committed to working
collaboratively and openly with all our
stakeholder groups

Here we show who our stakeholders
are, why they are important to us and
what they can expect from us.

[ am—

Suppliers and
contractors

Our suppliers and contractors include
development contractors, repairs
contracts, service providers and supply
chain.

Stakeholders-
suppliers-contractors

Customers and
communities

Our customers are our tenants,

leaseholders and home purchasers.

Stakeholders-
customers-
communities

Trade bodies

Includes the NHF representing all
Registered Providers, Confederation of
British Industry (CBI) and National Care

Forum (NCF).

Stakeholders-trade
Read more
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Our people

QOur people includes existing
colleagues, pensioners and future
recruits.

Stakeholders-our-
people

Banks, investors and
rating agencies

Includes banks, Moody's and

institutional investors

Stakeholders-
investors

IS

Partners

Qur partners include Homes England,
other housing associations, local
authorities, MPs, joint venture partners
and other community organisations
and charities.

Stakeholders-partners
Read more

Regulators

Includes the Regulator of Social
Housing, Housing Ombudsman, the
Care Quality Commission, MPs and

local authorities.

Stakeholders-
regulators




Stakeholders-customers-communities

Stakeholders-customers-communities

Who they are

Our customers are our tenants,
leaseholders and home purchasers.
We also provide a range of care
and support services, including
residential care and floating
support.

Qur customers are at the heart of
everything we do. We strive to
provide the services and support
that they need.

Customers and

communities

How we engage with them

¢ A new Customer Forum with direct contact with our Group Board.

e An online wellbeing hub the customers can access via our website, which signposts
them to a range of resources and agencies they can communicate with.

e Regular, two-way digital communication via email and social media and a printed
and digital customer newsletter which is produced with the help of our Customer
Editorial Panel and features contributions from customers across our geography.

Issues raised

o Concerns raised about quality of repairs service and how quickly we've responded to
some customer enquiries.

o Benefits advice sought through our Money Advisors.

e Advice sought on employment and training.

Outcomes and actions taken

e Three new regional repairs contracts go live from 1 July 2022.

e Call handling for all repairs brought back in house from 1 July 2022.

o Atotal of 946 referrals to our Money Advisors, securing £1.19 million of benefit
support.

¢ The establishment of a new Director of Customer Experience and Communities role
in December 2021.
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Stakeholders-our-people

Stakeholders-our-people

Who they are

Our people include existing
colleagues, pensioners and future
recruits.

Our people are our most important
asset and are responsible for
delivering high- quality services to
our customers.

How we engage with them

Sunday Times Best Companies survey conducted.

Regular team and divisional meetings as well as the introduction of a new one-to-
one process.

‘Coffee & Chat’ sessions hosted by members of the Executive Leadership Team with
colleagues across the Group.

A range of internal communications channels, including Workplace Facebook.

A comprehensive rewards and benefits package that includes access to private health
care, through Westfield Health, and financial support, through CFED.

Issues raised

Flexible working arrangements
Health and safety for ‘frontline’ colleagues

Outcomes and actions taken

New hybrid model of working launched with most of our colleagues working from
home some of the time. We've been able to save money and lessen our impact on the
environment by closing eight offices and travelling less.

Following a review of our terms and conditions, we've aligned sick and holiday pay
for Care and Support colleagues with the rest of business.

As part of our commitment to carers and the Harry's Pledge campaign, we started
paying the minimum of the real living wage to Care and Support colleagues from 1
April, 2022.
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Stakeholders-partners

Partners

Stakeholders-partners

Who they are How we engage with them

Our partners include Homes o Work with other housing associations through National Housing Federation (NHF)
England, other housing working groups and the Vantage benchmarking group.

associations, local authorities, e Regular corporate communication with all stakeholders through the Improving Lives

ezine and our development focused ezine. As well as ongoing engagement using
business to business social media platforms, such as Twitter and LinkedIn.
* |ndependent stakeholder perception survey undertaken in 2021.

MPs, joint venture partners and
other community organisations
and charities.

Our partners are important to us as,
collectively, we're able to deliver
more through a partnership
approach Issues raised

e Environmental challenges around development and existing homes.
o Review of opportunities to continue and expand our development partnerships.

Outcomes and actions taken

o We'll be making a bid for funding from the Social Housing Decarbonisation fund
during 2022.

e Joint strategic partnership with Nottingham Community Housing Association for
Homes England grant funding.
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Stakeholders-suppliers-contractors

Stakeholders-suppliers-c ctors

Who they are

Includes development contractors,
repairs contracts, service providers
and supply chain.

Our contractors and suppliers
supply goods and services that
enable us to provide new homes
and high-quality services to our
customers.

Suppliers and

contractors

How we engage with them

e The pre-tender process is crucial for building effective relationships and clarity over
what is needed.
e Regular contractor and supplier review meetings.

Issues raised

e Sustainable supply chain.
e Environmental challenges
e Increasing costs affecting viability for contractors on fixed-term contracts.

Outcomes and actions taken

e Focus on quality and value for money.

o Increase in contract price where there’s clear evidence of increases in costs on
development schemes.

e Social and environmental factors to be included in scoring in future procurement
programmes.
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Stakeholders-trade

Stakeholders-trade

Who they are

Includes the NHF representing all
Registered Providers,
Confederation of British Industry
(CBI) and National Care Forum
(NCF).

The trade bodies we work with
provide a national voice to the
Government on the work we do and
help shape future policy

Trade bodies

How we engage with them

¢ Member of CBI East Midlands Regional Council.
e Various colleagues are engaged with the NHF through regional and national
working groups.

Issues raised

o Working groups looking at future investment needs for new and existing homes.
e The Harry's Pledge campaign for carers, which was launched in June 2020.
o Guidance around visits to care homes and testing

Outcomes and actions taken

o Feedback provided for NHF and CBI submissions for spending review.

e Harry's Pledge Carers pledge adopted by NHF and 48 RPs.

o Westminster breakfast briefing on 7 June 2022, during National Carers Week, to
engage with and influence MPs and Peers about the aims of Harry's Pledge.
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Stakeholders-investors

Banks, investors and

rating agencies

Stakeholders-investors

Who they are How we engage with them
Includes banks, Moody's and e Regular review meetings with banks and Moody's
institutional investors. e Annual Investor update undertaken via video calls.

e Quarterly trading update.
Qur banks, investors and Moody's

are incredibly important in

supporting us to deliver the new
homes outlined in our business

plan. Issues raised

e Discussions around ESG linked funding and environmental works.
e Transition to SONIA from LIBOR.

Outcomes and actions taken

o Adopted Good Economy ESG reporting framework.
o LIBOR to SONIA transition completed in December 2021.
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Stakeholders-regulators

Stakeholders-regulators

Who they are

Includes the Regulator of Social
Housing, Housing Ombudsman,
the Care Quality Commission, MPs
and local authorities.

The strong regulatory framework
provides confidence to our
customers, funders and other
stakeholders.

Regulators

How we engage with them

e Engagement with Regulator through annual review meetings and quarterly credit
returns.

e Targeted engagement with MPs and local authorities relating to housing and care
across the Midlands and East of England.

Issues raised

e Funding for decarbonisation works to existing homes.
o Customer complaints
e Housing need in local authority areas.

Outcomes and actions taken

o Modelling undertaken with Savills on a range of options and costs to achieve net
zero.

e Confirmation of G1/V1rating from the Regulator for Social Housing.

e Action plan to improve customer satisfaction.
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Our performance and ol
Value for Money ey

Closely monitoring our performance through a range of key indicators is critical to
our ability to provide the best possible homes and services to our customers. As
well as providing reassurance that we remain on track to realise our strategic
ambitions, it means we can identify when things aren‘t on track and act quickly to
resolve them.

Value for Money (VfM) : Portfolio KPIs

We've been working hard to ensure We have clear set of KPIs that cover
that Value for Money (VfM) is a key - 2 the areas that matter most to our
consideration in everything we do customers and produce a quarterly
Our Improving Lives strategy is report on customer satisfaction,
underpinned by our approach to repairs and complaints, which
VfM, enabling us to deliver more new includes targets and actual figures

homes and provide excellent services

Guality Score

9.38

§-0.1%
View all VfM metrics ; s s —

to our customers View all Portfolio KPIs
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Value for Money

Back to introduction

View Portfolio KPIs

Metric 1

We've been working hard to ensure that Value for
Money (VfM) is a key consideration in everything
we do. Our Improving Lives strategy is
underpinned by our approach to VfM, enabling us
to deliver more new homes and provide excellent
services to our customers.

Alongside the metrics defined by the Regulator of
Social Housing, we've also incorporated other key
indicators and measures linked to our |mproving,
Lives Strategy. The additional VfM indicators
adopted by our Group Board are grouped under
our Strategic Pillars and are reported on separately

Metric 2A

Monitoring VfM

Our Board and committees receive quarterly
updates on performance against our VfM objectives
as part of our normal reporting cycle. We also
compare our performance with our peers through a
benchmarking group. The organisations we
benchmark against have been selected because

they're comparable to our business.

Our performance against each of the Regulator of
Social Housing's Value for Money (VfM) metrics is
outlined below. A definition of each of the VfM
indicators is provided under Note 37 in our
Consolidated Financial Statements.

Metric 2B

Reinvestment %

The Group's investment in the provision of new
affordable homes and the maintainance of its existing
homes to a high standard

ViM-1-Reinvestment
Read more

New supply delivered
(social housing) %

Development and delivery of
affordable social housing units.

ViM-2A-Supply-SH
Read more
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New supply delivered
(non-social housing) %

Development and delivery of
market-value private housing units.

ViM-2B-Supply-NSH
Read more




Metric 3

Metric 4

Metric 5

Gearing %

The Group's level of gearing has reduced due to its
increasing assets and a £15.6m reduction in loans and
borrowings since the prior year-end.

VIM-3-Gearing

Read more |

Metric 6A

126.9%

EBITDA MRI
interest cover %

The Group's EBITDA MRI interest cover has improved
compared to the previous year, as a result of growth in
the operating! surplus while interest payable remained

consistent.

ViM-4-EBITDA-MRI
Read more

Metric 6B

Headline social housing
cost per unit

Our overall social housing cost per unit reduced from
£4,215in 2020/21 to £4,159 in 2021/22.

VfM-5-Social-
Housing-Cost

Metric 7

27.1%

Operating margin
(social housing lettings) %

The Group's operating margin on social housing

lettings has further dropped to 27.1 percent in 2021/22,

down from 28.1 percent in 2020/22

ViM-6A-OM-Social-
Housing

Operating margin
(overall) %

Our overall operating margin is being adversely
impacted by our strong sales performance.

ViM-6B-OM-Overall
Read more
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Return on
capital employed %

Our overall return on capital has remained consistent
with the previous year

ViM-7-ROCE

Read more |




V{M-1-Reinvestment

Reinvestment %

Longhurst Group (2;]2;;212)

Longhurst Group (2:311'3)2 m
Longhurst Group (2}5};?;;21)‘1 ”

it

Peer 2 20202
peer3 S
Peer 4 ?ﬁé?ﬁ;

e i

Souree: Longhurst Group Change and Improvement Team « Created with Datawrapper

The investment in the provision of new affordable homes and maintaining our existing homes to a high standard
remains a key priority. The level of reinvestment of 6.0 percent below the budget target of 8.2 per cent but is a slight
increase on last year, and reflects the combined investment in delivering 679 new homes, starting on site for 848 new
homes, and investing £79.5m in new homes and £13.2m in major works to existing homes. The budget for 2021/22
incorporated a higher level of investment in new homes at £113.6m which wasn 't achieved due to delays on the
development programme.
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VfM-2A-Supply-SH

New supply delivered
(social housing) %

Longhurst Group (ZSEJ é gtz)

Longhurst Group s
Longhurst Group (Z,Ec?t?fa 2;;

peer Rl
asis

peer3 et
n

peer’s G

Souree: Longhurst Group Change and Improvement Team « Created with Datawrapper

We delivered 679 new affordable homes in the year to 31 March 2022. The rate of 2.8 percent is double the 2020/21
figure of 1.4 percent and reflects the recovery of our development programme following delays during the height of the
Coronavirus pandemic. Whilst the 2021/22 results were an improvement on the previous year, they were slightly below
the target for the year at 2.94 percent. where labour and material shortages, due to the current economic climate and
the implications of Brexit, continue to impact on programme delivery.
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VfM-2B-Supply-NSH

New supply delivered
(non-social housing) %

2021/22

Longhurst Group (Budget) 0.0%
Longhurst Group (2::&‘3)2 0.0%
Longhurst Group EE;?J; 2;;

Peer 1 (zgc?t?.l; 2|)1 0.0%
Peer 2 (22(:2[?‘;2'; 0.0%
ey

Peer 4 (2‘3023;%; 0.0%
Peer 5 (22‘:23"; 2|)1 0.0%

Souree: Longhurst Group Change and Improvement Team « Created with Datawrapper

We didn't deliver any new non-affordable homes during the last year and this is consistent with our business plan

target.
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VfM-3-Gearing

Gearing %

Longhurst Group (29[,};]2;;212)

Longhurst Group ?:;Lﬁ?

Longhurst Group (2;331?1221; i
Peer 1 E?f;?z; 44.80%
o e

Peer 3 (2;5?51?1’;21]1
Peer 4 ?ﬁtﬁ?ﬁ;
s e

Souree: Longhurst Group Change and Improvement Team « Created with Datawrapper

Qur level of gearing for 2021/22 has reduced due to our increasing assets and a £15.6m reduction in loans and
borrowings since the prior year-end. Gearing at 49.1 percent was slightly lower than the budget projection at 49.64
percent. Our expectation is that gearing will increase over the coming year with draw downs taking place following the
issue of the £100m retained bond via a forward purchase agreement. The rate achieved on the forward purchase
agreement in August 2021 is significantly below where long-term rates have now moved to.

Qur tightest covenant is at 65 percent, which provides significant headroom and our Business Plan has been, and
continues to be, extensively stress tested in relation to key risk areas such as development. The Board is comfortable
with the projected increase in gearing as part of our investment in the provision of new homes.
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V{M-4-EBITDA-MRI

EBITDA MRI interest cover %

Longhurst Group (2;]2;;212) 130.31%
Longhurst Group ek
Longhurst Group (2}?;?]’;21;

Bz
Peer2 e
Peer 3 e

e

peer s o

Souree: Longhurst Group Change and Improvement Team « Created with Datawrapper

Qur EBITDA MRl interest cover for 2021/22 was 126.9 percent compared to a budget of 130.31 percent, an improvement
compared to 117.9 percent in 2020/21. This is a result of growth in the operating surplus while interest payable has
remained consistent. The increased surplus follows strong sales performance, offsetting a reduction in our surplus on
social housing lettings, which has reduced due to higher management and maintenance costs. The shortfall against
budget for 2021/22 is due to higher void losses, reduced rental income due to development delays and an increase in
some reactive repair costs.
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VfM-5-Social-Housing-Cost

Headline social housing cost

Longhurst Group (253(] é 2,3
Longhurst Group (ZX;L/:S m
Longhurst Group (223,[?12 2|)1
Poer 1 20202

Peer2 2020/21

Peer 3 (225{?@)1

Peer 4 2020/21
2ozorz

Source: Longhurst Group Change and Improvement Team -+ Created with Datawrapper

Qur overall social housing cost per unit reduced from £4,212 in 2020/21 to £4,159 in 2021/22. This is below the target
for the year, which has been impacted due to a reduced number of development completions in the year. While we ‘'ve
experienced increasing management costs and issues with the repairs contract, a reclassi fication of the release of
capitalised development costs has impacted upon the comparability of this metric with the prior year.
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VfM-6A-OM-Social-Housing

Operating margin
(social housing lettings) %

2021/22

Longhurst Group (Budget)

S (actua)

Longhurst Group (2}331?1221;

e (il
o )
— ot
Peer 4 (21!{33;?1{;12!;

- )

Souree: Longhurst Group Change and Improvement Team « Created with Datawrapper

The Group's operating margin on social housing lettings has further dropped to 27.1 percent in 2021/22, down from
28.1 percent in 2020/21 and below the budget target of 30.28% percent.

The reduction in margin on social housing lettings is due to the reasons already outlined in Metrics 4 and 5.
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V{M-6B-OM-Overall

Operating margin (overall) %

Longhurst Group ?gﬂégtz)
Longhurst Group ?:;Lg)z
Longhurst Group (zggt?.lgzl).l
Peer 1 (szt(fﬁ;
Peer2 (hctua)
Peer 3 ?ﬁ?gt?fazl)]
Peer 4 (Actua)
Peer 5 (220231’;201

Souree: Longhurst Group Change and Improvement Team « Created with Datawrapper

The overall operating margin is being adversely impacted by the strong sales performance on first tranche sales, with
the increased sales activity at a margin of 22 percent diluting the overall operating margin.
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VIM-7-ROCE

Return on capital employed %

Longhurst Group (2&33;;212)

Longhurst Group (2:311‘;2')2
Longhurst Group (2}?;?]’;21;

Peer St
Peer2 s
Peer3 o
s

Peer 5 el

Souree: Longhurst Group Change and Improvement Team « Created with Datawrapper

QOur overall return on capital has remained consistent at 3.0% due to the proportionate growth in operating surplus and
our assets, and we're currently at the lower end of our peer group.
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Ou r Portfolio K PIS As well as having a clear set of KPIs that cover the We produce a guarterly report on customer

areas that matter most to our customers, we're satisfaction, repairs and complaints, which includes

committed to being open and transparent about targets and actual figures. As well as celebrating

. . strong performance, these reports also highlight
Back to introduction gonqueirelperionminGg

where we need to improve

View VfM Metrics

Total rent arrears Total rent loss

KPI-1-Arrears KPI-2-Rent-Loss
Read more | Read more

Property completions

KPI-3-Property-
Completions

Customer satisfaction

KPI-5-Customer- .
Property sales | S2listaction Referrals to Community
KPI-4-Property-Sales Investment team
| Read more | | KPI-6-Community-
Investment
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Tenancies sustained Care and Support schemes rated

I KPI-7-Tenancies- ‘good’ or ‘outstanding’ by CQC
Sustained
KPI-8-CQC-Ratings Sunday TlmeS
| Read more |

‘Best Companies’ rating

KPI-9-Best-
Companies

Formal complaints responded to Non-emergency repairs
within target completed right first time

KPI-11-Complaints- KPI-12-Appointed-
Response Repairs

Formal complaints

KPI-10-Complaints-
Received
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Emergency repairs
completed on time

KPI-13-Emergency-
Repairs
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KPI-1-Arrears §

Total arrears of annual rent debit

2022/23

(Target) 2:45%

2021722

202072
2019720

Source: Longhurst Group Change and Improvement Team + Created with Datawrapper

We maintained strong arrears performance during 2021/22, with our Income Recovery team and Money Advisors
supporting customers through the challenges of the cost-of-living crisis and the general economic pressures
impacting available household income. While it is hoped that the level of arrears will be maintained and further
improved upon, the target for 2022/23 reflects the economic challenges our customers face.

78 / Longhurst Group / Annual Report and Financial Statements 2021/22



KPI-2-Rent-Loss

Total rent loss as a percentage of
rent debit across all properties

2022/23

(Target) 1:20%

2021722
20202
2019/20

Source: Longhurst Group Change and Improvement Team « Created with Datawrapper

Qur rent loss due to void property performance continues to be impacted by the availability and performance of
contractors. Once properties are returned, our Lettings Team are regularly letting homes in under 10 days.

Qur level of void loss has also been impacted by a delay in referrals for our Extra Care schemes.

KPI-3-Property-Completions

Property completions

(Torget) "
2021/22 679
202072

2019/20 514

Source: Longhurst Group Change and Improvement Team + Created with Datawrapper

Despite another challenging year in development, as competition for land intensi fies and the sector experiences
significant cost increase and skills and material shortage, our Development Team has delivered a record number of new

homes to meet a range of housing needs across key areas. Our challenge is to continue delivering our Strategic_
Partnership programme and build high-quality homes.
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KPI-4-Property-Sales

Property sales

Year First tranche and outright sales Income

2022/23

(Target) 220 £20.0m
2021722
2020721
2019/20

Source: Longhurst Group Change and Improvement Team - Created with Datawrapper

We enjoyed strong sales activity throughout the year, with demand for our homes often exceeding supply. In addition
to a high volume of sales transactions, due to buoyant market conditions, our average share on first tranche sales

increased while the average void period has significantly reduced.
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KPI-5-Customer-Satisfaction

Customers satisfied with overall
service (%)

2022/23

(Target) 85.0%

2021722

202072

2019/20 59.5%

Source: Longhurst Group Change and Improvement Team « Created with Datawrapper

Customer satisfaction has increased slightly from 2021/22, demonstrating our focus on improving our services and
delivering a quality customer experience. However, while we've seen an improvement in customer satisfaction the
percentage of customers satisfied with our service is still below target and will remain a key area for improvement in the
year ahead.
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KPI-6-Community-Investment

Community Investment referrals

Number of customers referred to our Community Investment team and/or
third-party partner organisation

oz
2021722 | T

2020721

2019/20

Source: Longhurst Group Change and Improvement Team + Created with Datawrapper

Since being established in 2019, our Community Investment programme's offer, which centres around supporting
customers’ mental and physical health and economic resilience, has significantly expanded its menu of support.

Using a mix of core and externally funded services and third-party delivery partners, we 've increased our reach by 500
percent over the last few years and have achieved successful interventions of 95 percent for health and wellbeing
services and 94 percent for economic resilience services.
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KPI-7-Tenancies-Sustained

Tenancies sustained

Tenancies sustained in the year that weren't ended due to abandonment or
eviction

2022/23

(Target) 92.50%

2021722

202072
2019720

Source: Longhurst Group Change and Improvement Team + Created with Datawrapper

The percentage of tenancies sustained during 2021/22 has decreased. This is partly due to customers being able to
move more freely now than during the Coronavirus pandemic. By utilising customer insight, we aim to identify trends
around why the sustainability of starter tenancies has reduced.
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KPI-8-CQC-Ratings

Care and Support schemes rated
‘good’ or ‘outstanding’ by CQC

CQC registered schemes subject to independent inspection with overall
rating of ‘good’ or better

2022/23

%
(Target) %2

2021722

202072
2019720

Source: Longhurst Group Change and Improvement Team -« Created with Datawrapper

One of our 10 services assessed by the Care Quality Commission was found to be requiring improvement. All
Commission findings have been addressed to achieve compliance for the five key areas evaluated.
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KPI1-9-Best-Companies

Sunday Times Best Companies
rating

2022/23
(Target)

=z

/A

2021/22

2020/21

2019/20

1 star

1 star

Source: Longhurst Group Change and Improvement Team -+ Created with Datawrapper

Qur colleague satisfaction has been maintained at the Best Companies ‘one star’ rating. We aim to improve this when
the next survey is undertaken. The next rating assessment will take place in June 2023.

KPI-10-Complaints-Received

Formal complaints received

2022/23
(Target)

=z

/A

2021/22

2,057

2020/21

2019/20

1,837

1,333

Source: Longhurst Group Change and Improvement Team - Created with Datawrapper

The number of complaints has increased year-on-year. During 2021/22 the main cause for the highest dissatisfaction
was our responsive repair service. We expect to address this through the appointment of three new repairs contractors

and introducing an in-house repairs contact centre from July 2022.

Whilst we have not set a specific target for 2022/23, our aim is to significantly reduce the number of formal complaints

received.
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KPI-11-Complaints-Response

Formal complaints responded to
within target

2022/23
(Target)

2021722
202012
2019120

Source: Longhurst Group Change and Improvement Team « Created with Datawrapper

92%

Our performance in resolving complaints in a timely manner improved considerably during 2021/22. This was driven by
a reduction in the length of time complaints were open and an increase in the number of repair appointments made
and works undertaken.

Although the annual figure is below our target there has been consistent improvement in the latter months of the
financial year.

Customer feedback from the complaint surveys has been incorporated into our complaint service improvement plan.
This plan focuses on several areas for improvement, such as communicating in a more responsive way with our
customers, reducing complaint resolution timescales and performance monitoring.

Recognising the importance of complaints, we've introduced a new team with dedicated officers and management
structure. Our Complaints Team will continue to focus on providing a quality and responsive complaints handling
service to our customers and we'll continue to listen to the views of our customers in shaping the services we provide.

Listening to customers and making improvements

We've made the following changes based on customer feedback:

Setting up a dedicated in-house contact centre where customers can report their repairs
Mobilisation workshops with our new contractors to ensure our expectations, timescales and the
importance of a high-quality complaints service is understood and agreed from the outset

An improvement plan has been set in partnership with our heating contractor to ensure
communication is at the forefront of service delivery. This includes the introduction of a revised
appointment system for servicing and a new track the operative app

We implemented a new process focused on customer care for leaseholder gas servicing

An accessible online portal has been introduced for customers to review schedules for communal
services at their individual scheme.

We've reviewed our re-let standard with customers, which fed into the repair and void procurement
process in preparation for our new repair service

Staging a dedicated ‘stop the clock’ session to focus on stage two complaints. This session, which
involved over 70 colleagues across the business, saw us resolve 26 complaints in a single day
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KPI-12-Appointed-Repairs

Non-emergency repairs
completed right first time

2022/23

(Target) 85%

2021722

202072
2019720

Source: Longhurst Group Change and Improvement Team + Created with Datawrapper

Qur performance in completing non-emergency repairs on the first visit continues to improve year-on-year, and we
achieved 85 percent for 2021/22.
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Our business model

Our purpose

What we do

With over 24,000 homes across the Midlands and East of England and employing ERATRIG

more than 1,200 people, Longhurst Group also provides care and support services

at registered locations and in our customers’ homes.

The impact we have

Our purpose

Longhurst Group is a charitable housing
association, registered as a community
benefit society. It's also registered with the
Regulator of Social Housing and the Care
Quality Commission.

Qur purpose is to provide an integrated
solution to the housing and social care
crises by delivering great homes and

services.
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Our strategic focus is to improve the health
and wellbeing and economic resilience of

our customers and colleagues.

Since the launch of our Improving Lives
2025 strategy in 2019, our main focus has
been on:

e Providing high-quality, affordable homes
e Ensuring our homes are safe, well-
maintained and fit for the future
Delivering high standards of customer
service
Delivering high-quality care and support
services.
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How we do it

Our customers are at the
heart of what we do

Our customers are central to everything we
do, and this is evident from the work
undertaken over the last year, operationally
and in the Board room. Customer feedback
and the customer experience are key to the
Group's governance framework, something
we bolstered in 2021/22 with the
appointment of the Director of Customer
Experience and Communities in December
2021

Performance

The Group has maintained its high-
performing culture although we've faced
challenges over the last 12 months, not least
due to the Coronavirus pandemic and
Brexit. We're gradually starting to see the
results of improvement plans that have been
put in place in key areas
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Partnership working

We understand that more can be delivered
through working collaboratively with
partners and we continue to seek working
relationships with organisations that share
similar values and aims. You can find out
more about the way we work with partners
here.

Financial management

Our business plan undergoes rigorous
reviews and stress testing to ensure that the
Group remains financially robust.

Performance in this area is monitored
against an agreed set of financial ‘golden
rules’, which are regularly reported to the
Group Board and the Finance and Treasury
Committee




The impact we
have

Useful links

Solving the housing crisis

Longhurst Group growth and development

Care and Support

Qur customers

QOur work doesn't stop with providing homes
for our customers. Through our Improving
Lives Strategy, we seek to support people by
offering our own services and by signposting
them to our partners for assistance. This
ensures we can support people with a wide
range of care and support needs.

Our communities

More than just building homes, we build
commupnities. OQur Community Investment
Team continues to provide services through a
range of initiatives, such as support with
employability and training, access to funding
that helps people in crisis or those needing a
little extra money to improve their garden.

Our people

We currently employ over 1,200 people.
During 2021, we reviewed our terms and
conditions to make them more equitable for
colleagues in our Care and Support and
Housing teams. Learning and Development is
a key part of our offer.

OQur partners and investors

Working with others allows us to deliver more
than we can on our own. Qur extensive
development programme is a great example
of what we can achieve with partners,
enabling us to raise capital through long-
term debt capital funding and shorter-term
revolving credit facilities.
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Our development
programme

As a long-term strategic partner of Homes England and with a proven track record England

of delivering the home people want, where they are needed, we're proud to be one
of the leading housing providers in the Midlands and East of England. Through our
ambitious development programme, we've committed to doing even more.

Delivering a record number of

new homes

In depth: Development — 2021/22

in review

Strategic partner with Homes

Case study: The Spires, near.

Grantham

Working_in partnership

Case study: California Road

Huntingdon

Sales activity.

Case study: Heron Park, Boston

Delivering a
record number of
new homes

679

New homes delivered in 2021/22

£79.5m

invested in development activity

Despite another challenging year, we've
delivered a record number of new homes to
meet a range of housing needs.

As we continue to play our part in tackling
the housing crisis, we're delivering the high-
quality homes people want, where they are
needed most and focusing on areas where
we'll have the most impact.

Ranked by Inside Housing as one of the
sector’s best delivering providers, we
invested £79.5m to deliver 679 homes in
2021/22. Most of these properties were
available for social, affordable or
intermediate rent or low-cost ownership
options, such as shared ownership or Rent
to Home Buy.
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This was achieved despite the
unprecedented challenges of the
Coronavirus pandemic and the difficulties
facing the industry post-Brexit, with
escalating material costs and supply
shortages, as well as a premium of skilled
workers across the sector and real issues
around delivery and quality

Through our new Asset Maximisation Team,
we've an overview of how our assets
contribute to our strategic objectives, meet
long-term customer needs and help us

achieve high future standards.

By strategically investing sustainable assets
and disposing or remodelling assets that
don't meet financial or social standards, our
stock portfolio is fully future proof. In the
last year we've identified

e 31 scheme reviews, incorporating 548
homes
Three large scheme reviews plus one
completed and approved for disposal
75 garage sites




We've
! to deliver 679 homes
' in2021/22

Development — 2021/22 in
review

This section and accompanying video detail our
achievements in delivering the homes people need,
where they're needed the most. You can catch a
glimpse of the high-quality affordable housing we
deliver and how our colleagues help people find their
new home.

Strategic partner
with Homes
England

792

New units under contract

24

New schemes secured

Through our strategic partner status with
Homes England, we're continuing to deliver
one of the largest affordable programmes
across the Midlands and East of England,
building the right mix of quality new homes
for rent, shared ownership, rent to buy and
market sale to meet local demand.

With a sound track record for delivery, we'll
develop an ambitious programme of 4,000
new homes by 2028/29, with a mix of grant
and non-grant funded opportunities.

Qur Land and New Business Teams offer
expertise and innovation, sourcing and
securing land and package deals to fully

expend our grant ask and deliver our targets.
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In the last year, we've secured 24 schemes and
entered into contract on 792 units. We're
confident we'll continue to meet our strategic
partnering commitments and business plan
objectives as we source significant greenfield
sites, areas of brownfield development, while
delivering on our rural target and exploring
modular options and alternative heating
sources.

The Group's sales programme has gone from
strength to strength in a vibrant market. As well
as providing a comprehensive sales package,
from signage to full site set-up, we've developed
new ways of working, marketing and selling
completed and off-plan homes via live
Facebook events, fully embracing digital
technology and multiple social media channels.

Through this approach, we've minimised our
sales period, ensured schemes handed over
during the pandemic were fully reserved and
exceeded our business plan target.



Case study

The Spires, near Grantham

The Spires on Easthorpe Road in Great Gonerby was
partly funded through Homes England'’s Affordable
Homes Programme, providing 46 affordable homes
with a mix of housing tenures including Shared
Ownership, Affordable Rent and Rent to Buy.

Working in
partnership

We've enjoyed our first completion as part
of the Evera Homes LLP with Cross Keys
Homes, Hyde Group and Flagship Group.

This saw 60 homes completed, including 24
affordable, with all homes sold and
occupied at the historic RAF Upwood site in
Cambridgeshire. Further phases have been
purchased and will provide a further 490
new homes, along with significant
investment in creating and integrating the

community

Other opportunities include a development
onsite at Lakenheath, Suffolk for 81 homes
and a partnership with Vistry to deliver a
large-scale scheme of 680 new homes at
Littleport, East Cambridgeshire,

incorporating 40 percent affordable homes
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The Group has strong and established
relationships with local authorities, and
we're partner of choice across 13 potential
developments in Huntingdonshire,
regenerating brownfield sites that have laid
dormant for decades.

We're also seen as the key entity to lead on
opportunities with other smaller providers,
such as local YMCAs and care and rural
specialists through the Blue Skies
Consortium. Blue Skies, which we continue
to manage with Nottingham Community
Housing Association, remains highly
regarded by Homes England.

Qur partnership with Countryside goes from
strength to strength as we break ground at
Witham St Hughs, Lincolnshire for 100 new.

homes, continue our award-winning_
retirement and family scheme in

Humberston, North East Lincolnshire and

progress to planning stage on further
schemes across our priority geographical
areas.
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California Road,
Huntingdon

This fully affordable 50-home development in
Huntingdon is being built using modern methods of
construction. In a first for the Group, sustainably-
sourced timber-framed panels are manufactured in
factory conditions before being transported to the site
and craned into place.




Sales activity

We've achieved strong sales performance
throughout the year, with demand for our
homes often exceeding supply. As a result,
during quarter three, we surpassed our
business plan projections.

In addition to a high volume of sales
transactions, as a result of the buoyant
market conditions, our average share on first
tranche sales increased while the average void
period significantly reduced.

Longhurst Group - units sold

2022/23 target
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Longhurst Group — sales income

2022/23 target. (E20m)

£20m

2021/22 (£22.3m)

£22m

2020/21 (£20.9m)

£21m

2019/20 (£20.6m)
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Keystone - units sold

2021/22

10

2020/21

2

2019/20

32
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Keystone — sales income

2021/22 (£2.8m)

£3m

2020/21 (E24m)

£2m

2019/20 (£5.8m)

£6m



Case study

Heron Park, Boston

The Shared Ownership options on offer at our Heron
Park development in Boston made it possible for sisters
Laura Tunnard and Abigail Sutterby to purchase their
first homes on the development.

Read more
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Managing risk

Effective risk management ensures Longhurst Group can operate successfully in Principal risks and uncertanties

Risk management framework

Risk appetite

all circumstances. Recognising and mitigating risks allow the Group to achieve its Strategic risk register

objectives and overcome any threats to success, posed by both internal and

external environments.

Risk management
framework

Managing risk is integral to good
management practice throughout the
organisation, incorporated into strategic and
operational planning processes and
performance management.

Risk management is the responsibility of the
Board, with different committees, such our
Audit and Risk Committee or People and
Renumeration Committee, undertaking a
more detailed review of risks that may impact
the Group's strategy, operations, financial or
legislative compliance.
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The strategic risk register is reviewed each
quarter by the Group Board and Audit and Risk
Committee. The Keystone and Libra Boards,
along with the Development and Asset
Improvement and Finance and Treasury
Committees, review the risks within their area of
responsibility.

We use the ‘three lines of assurance’ on controls
within the risk system, which forms the basis of
the controls assurance reporting mechanism to
boards and committees.

Our online risk management database provides
real time access to risk reports and key areas of
assurance. Our risk system enables relevant and
focused board reporting in relation to strategic
and operational risks.




Risk appetite

As a not-for-profit business, we must clearly
act in ways that minimise the risk of serious
financial or other failures.

The Board's decisions are informed by our
regulator’s requirement that social housing
assets shouldn't be placed at undue risk.

The Group is also required by government to
operate in a competitive environment, to use
substantial amounts of private finance to
deliver new homes and to comply with many
complex areas of law.

Principle risks and uncertainties

We recognise that we're not able to operate in a
risk free’ environment and that our framework
of internal controls can only provide reasonable
and not absolute assurance.

We're aware that control weaknesses and
compliance issues can still arise. The framework
of key controls that we operate is designed to
minimise and manage the impact of these risks
materialising.

The Group Board and Executive Team regularly
review and amend our risk appetite linked to the
Group's Improving Lives 2025 strategy and key
areas of business.

The following six risks currently represent the greatest potential impact to our business and the achievement of our business

plan objectives.

Current high levels of inflation

Risk-inflation
Read more

/AN

Delivery of developments, sales
and JVs

Risk-delivery
Read more
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AN

Potential health and safety

breaches

Risk-health-and-safety




D =1

Impact of Government policy Business continuity

changes issues/cyberattacks Repairs performance

Risk-government- Risk-cyberattacks ~ -
olicy Risk-repairs
p Read more
Read more
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Strategic risk register

In addition to the six principal risks highlighted above, the Group's
strategic risk register contains a further 12 risks. The total 18 strategic
risks are listed below and plotted on the heat map, with the residual
rating displayed following mitigation measures taken by the Group.

Major risk

Probability: Likely

A: Failure to deliver the development programme, sales and joint ventures
B: Asset management not meeting required standards and associated issues

Serious risk

Probability: Likely

C: Mobilisation of three new repairs contractors, and ensuring service delivers
improvements to customers

D: Care and Support business not delivering results and services (CQC Standards)
in line with Business Plan

E: Not having ICT capacity to meet internal growth and change aspirations and
external threats (i.e. cyberattacks)

I: Failure to have accurate, timely, relevant and assured data and supporting this
through consistent IT approach (MS Dynamics)

J: Current levels of inflation

K: Government policy changes which impact on our Business Plan goals and
reputation

L: Failure to deliver financial performance in line with BP, investor expectations =
impact on our credit rating

M: Risks from contracts, legal requirements or supplier failure

N: Failure to adhere to legislation and requirements derived from the Social
Housing White Paper

Probability: Possible

F: Not having effective financial management, affordable funding, and covenant
defaults

G: Failure to comply with legislation and regulatory requirements

H: Significant health and safety incident (gas/electrical safety, fire, legionella,
asbestos)

O: Risks around board governance, leadership and improving performance
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Moderate risk
Probability: Likely

P: Failure of the Group to protect and enhance its reputation with all stakeholders

R: Not retaining and recruiting key staff, and failure of succession planning

Probability: Possible

Q: Potential of fraud to adversely impact on group activities



Current high levels of inflation impacting on
financial performance and our customers' financial
resilience

Risk-inflation

The global economic environment, including high inflation and interest rates, Trend
supply chain and availability and cost of labour and materials.

Impact

Deterioration in financial performance together with an expectation that rent
arrears increase with customers requiring greater support and services.

Risk appetite

Balanced

Principal mitigations

e Business Plan, multi-variant scenarios and stress testing the model

e Money Advisors provide invaluable support to customers and sign posting to
appropriate agencies for help

e Procurement Team seeking competitive tenders and driving value out of existing
contracts.

Key control assurances

« Joint workshop on financial mitigations, stress tests and golden rules with
Finance and Committee, Board and Executive Team
¢ Performance data reviewed monthly and cost per property analysed for

potential efficiency savings.
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Risk-delivery

Delivery of development programme, sales and

joint ventures

Risk-delivery

o Developers’ prices rising considerably faster than inflation together with
build quality and availability of labour challenges.

e Availability and price of land.

* Potential property market downturn.

Impact

e Business Plan targets aren't achieved.

» Efficiencies through growth aren‘t achieved.

o Homes England Strategic Partnership contracts aren't achieved within
timescales.

Principal mitigations

o Development schemes planned with phased contractual commitments.

o Flexibility exists to amend scheme tenure profiles

e A proportion of the schemes already have agreed prices up to 18 months in
advance.

e Pipeline opportunities identified over the next 10-year timeline.

Key control assurances

e Development programme performance in line with Business plan targets
e Substantial grant allocation in the AHP 2021/26 programme.

e Strategic Partner with Homes England

* Joint Ventures in place to ensure maximum reach.
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Trend

Risk appetite

Open



Risk-health-and-safety

Potential health and safety breaches

Managing areas such as fire risk, gas and electrical safety, legionella and asbestos.

Risk-health-and-safety

Failure to comply with legislation, regulations and internal
systems and policies
Contractor fails to deliver required level of service.

Impact

Injury or fatality to customers and or colleagues
Criminal proceedings against the Group or an individual
Reputational damage, financial loss/fines/regulator action.

Principal mitigations

Annually reviewed policy and procedures in place that provide
clear guidance

Professional contractors engaged to provide specialist services
with close management and supervision

Regular and continuous KPI reporting to the Group Board

Risk assessments continue to be updated and reviewed in line with
best practice.

Key control assurances

Internal verification of compliance by our Health and Safety team
and internal auditors

Quiality assurance undertaken to ensure contractors compliance
as defined within service level

Spot checks on work completed, undertaken by independent
third-party professionals.
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Trend

Risk appetite
Avoid



Risk-government-policy

Impact of changes to government policy

Risk-government-policy

o Government policy could be changed rapidly in response to the current Trend
economic environment.
o Failure to anticipate and respond to changes in government policy.

Impact

e Business plan assumptions and strategies can become outdated or obsolete.

e Managing reputational issues. Risk appetite

Principal mitigations AVOId

e Engagement and horizon scanning by the Executive Leadership Team and
Group Board to ensure key issues can be anticipated.

e Our business plan is modelled with various scenarios to ensure financial
robustness going forward under various strategies and government policies.

Key control assurances

e Regulator representatives are guest speakers at Group Board Strategy days.

o Close working with professional advisors on potential changes.

o Close liaison and support given to NHF on national campaigns etc.

e Qualified colleagues in place with required professional memberships to
ensure all guidance and standards are met.
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Risk-cyberattacks

Interruption to business continuity and risk of
cyberattacks

Risk-cyberattacks

e Exceptional events on a national and international scale. Trend
e Local events such as flooding, cyberattacks, hacking, cryptolocking and
ransomware.

Impact

e The Group is unable to deliver services.

e Potential harm to customers and colleagues.
e Regulator concern and reputational damage.
o Loss of stakeholder and investor support. AVOld
e Financial cost.

Risk appetite

Principal mitigations

* Business continuity policies and plans are in place and tested regularly

o Appropriate levels of insurance held for business interruption events and
cyber cover

o Firewalls, anti-virus software, passwords, multi-functional authentication
and 24-hour system monitoring in place

e Data Controller in place and the work of the Governance Team.

Key control assurances

o Internal audit advisory reports.
e Penetration testing and business continuity testing.
e Cyber Plus accreditation held.
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Repairs performance

e Previous contractor's performance and quality issues

* New contractor's mobilisation during a period of material and labour
shortages and increased costs

e Internal processes to facilitate in-house repair reporting.

Impact

o Customer dissatisfaction

e Reputational damage and potential regulator interest

e Increasing costs of three new contracts

e Colleague resource and senior management time to resolve previous poor
service.

Principal mitigations

e Increased resource in the Property Services Team

o Customer facing teams and a dedicated contract management role to
oversee contract delivery and ensure VfM

e Increase in post job inspection numbers

e Task groups and cross-company working to ensure customer expectations
are met

e Regular reporting to the Executive Leadership Team and Group Board with
actions as required.

e Regular customer feedback gained and acted upon.

Key control assurances

e An internal audit review will be conducted following go-live on the three
new contracts.
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Trend

Risk appetite

Balanced



Governance

Strong governance provides the foundation that the Group's success and future

Chair's introduction
Compliance statements

How we're governed

ambitions are built upon. Alongside robust processes and procedures, our vastly OLrEe L rdeadershi
Lur Board and Leadgersnip

experienced and talented Group Board is complemented by a range of BoatoR < profiles

Committees that comprise additional and specialised expertise. All of this means % iy,
Key Board activities

that the organisation is well resourced and has the right structure to enable B B

continued growth and success. CORTIE, oate: ARC

Chair’s introduction

While the pandemic dominated 2021/22, its effects have continued to have been felt across all areas
of the Group over the past 12 months. | am pleased to report that the Group has continued to
respond well to further restrictions and lockdowns as well as the knock-on effect on our services,

cust. s and coll ‘ mental health.

9

Although some areas have been more impacted by these challenges, we know where our performance
needs to improve. We're working hard to ensure we continue to provide the excellent services our
customers deserve, while we'll make the improvements we need in the coming months. We have
committed to a clear plan to do this and know that working together has never been more important.

Our approach to excellent governance, high standards of health and safety and a customer first
approach continue to be at the heart of what we do.

Statement-Chair
Hear more from our Chair and read her full statement
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Compliance
statements

Housing Ombudsman Complaint
Handling Code - Self-assessment
2021

Compliance with all relevant law

Each year the Group reviews its compliance
with all relevant laws, supported by an
independent review of the same. For the
year 2021/22, the Group hasn't identified
any areas of non-compliance

Compliance with the Regulatory
Standards

As a regulated provider, it's imperative that
the Group complies with its regulatory
obligations, which are in support of good
governance. We review all aspects of the
regulatory standards annually. Following a
comprehensive assessment of the standards
in 2021/22, we can confirm compliance with
them.

Compliance with the Group's chosen code
of governance

The Group’s chosen code of governance is
the NHF 2020 code which was adopted in
2020, to take effect from the first of April
2021. In preparation for this, we undertook a
gap analysis to ensure that all requirements
of the code were met, introducing new
policies or reporting where required. The
Group is compliant with the requirements
of this code of governance
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Compliance with the requirements under
Modern Slavery

We take our obligation to tackling modern
slavery very seriously. In addition to the
publication of our statement, we review our
processes and work with supply chains to
tackle modern slavery activities

Compliance with the Housing
Ombudsman’s Complaint Handling Code

The Group is fully compliant with the
Housing Ombudsman’s Complaint Handling
Code, having submitted our self-assessment
in December 2021.

The Complaint Handling Code was revised
in March 2022. At the time of writing, the
Group is in the process of completing a
revised self-assessment, based on the new
code. This will be published on our website
before October 2022




How we're
governed

The Boards and Committees within the
Group's structure are committed to the
organisation and the customers it serves.
The Board possesses the right balance of
leadership and oversight, with members
having a wide range or knowledge, skills
and experience.

Relationships with the Executive Team are
strong, offering robust challenge but also
support. The Board and Executive Team work
closely together to ensure the highest
standards of governance, with rigorous and
robust control systems in place.

However, good governance isn't just about
the rules and systems we have in place, it's
about ensuring the culture of the
organisation and the behaviours of those
involved is right. The Board leads by example,
with members acting as role models for the
Group. Members are appraised not just
against their skills and experience but also for
the way they live our values.

Diversity

Diversity, and having diversity on the Board, is
extremely important to the Group as it
ensures we make decisions effectively with
the thoughts and needs of our customers in
mind. With the Group operating over a large
geography, covering many types of
communities, this diversity is imperative. This
is a consideration in our recruitment process
when appointing new members to our Boards
and Committees.
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Board and Commiittee
structure

The Group reviews its structure annually to
ensure it remains fit for purpose and provides
the most effective way to deliver our strategic
objectives. As at the date of this report, the
Board has nine Board Members and one
Group Board Cooptee.

All Board Members are Non-Executive
Directors, with the exception of one, who is
the Group Chief Executive. Committees and
subsidiary Boards are populated by Group
Board Members and independent members,
whose skills complement the composition
and activities of each of the entities.

The formal governance structure is supported
by a number of customer engagement
groups, including the Longhurst Group
Customer Forum. The Forum is a valuable link
enabling the Board to hear the customer
voice, providing further insight into the needs
of current and future customers.

The Governance Team works closely with the
Forum, particularly around our compliance
with the Regulator’s consumer standards and
Health and Safety.



Our Board and
Leadership

Our Group Board

Our Executive Team

The Group Board of Longhurst Group has
ultimate responsibility for the governance
and performance of the Group and its
subsidiaries. Its role is to determine the
strategic direction of the organisation and
to oversee and control risks and
opportunities, thus allowing the Group to
meet its objectives.

All entities within the governance structure
have clear terms of reference to ensure that
roles and responsibilities are clear and

decision making is transparent

There are some aspects of decision making
that can never be delegated beyond the
Group Board. These are clearly set out as
matters reserved for the Board

The Board and Committee members are
provided with an annual development
programme. Individual members also receive
additional training and development

opportunities if required.

This ensures they're clear on their fiduciary
duties and stay abreast of the economic and
risk environments in which the Group
operates.

Members are also encouraged to attend

conferences and webinars for this reason
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In addition to the Group Board Chair, the
Group has a Senior Independent Director,
who operates as a sounding board for the
Chair as well as, if needed, acting as an

intermediary for all other Directors...

A regular, robust appraisal supports good
relationships as well as succession planning
and development activities

All Board and Committee Members undergo
an annual appraisal, from which the annual
development plan and individual training
sessions are agreed

Each Board and Committee Member is
selected for their role based upon merit and

the skills and experience they possess

An important part of the recruitment
process is to ensure there's a clear
understanding of the communities which

the Group serves.

Roles and responsibilities are set out in a
role and person specification document.

Longhurst Group Limited and its
subsidiaries have indemnified Board
Members, Executive Team and Directors and
employees with Directors’ and Officers’
liability insurance cover of £2 million and
professional indemnity insurance cover of
£5 million for the year ending 31 March
2022.




Group
Board

Board member
profiles

Damien Régent
Chair of the Audit and Risk
Committee (ARC)

Jenny Brown

Group Board Chair and
previously Chair of ARC

Julie Doyle

Chief Executive

Membership
Group Board, PREMCO
and Keystone

Profile-Jenny-Brown
View profile

Gabriel Behr

Non-executive director

Membership
Group Board, D&AI and
ARC

Profile-Damien-Régent
View profile
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Membership
Due to illness, Gabriel is
currently on special
absence

Profile-Gabriel-Behr
View profile

Membership
Group Board and
Keystone

Profile-Julie-Doyle
View profile

Parmyjit Dhanda

Chair of Keystone

Angie Morris
Chair of PREMCO

Membership
Group Board, PREMCO
and Keystone

Profile-Parmjit Dhanda
View profile

Membership
Group Board, Treasury
and Finance Commiittee,
Libra 1 and 2 and
PREMCO

Profile-Angie-Morris
View profile

Pat Brandum
Chair of the Development
and
Asset Investment (D&AI)
Committee

Membership
Group Board, D&AI,
Keystone and ARC

Profile-Pat-Brandum
View profile




Peter Hay CBE

Non-executive director

Philip Morris

Non-executive director

Chris Tyson

Chair of Libra 182, and
Finance and Treasury
Committee

Membership Membership
Group Board and Due to illness Philip is
PREMCO FiEmbErsi currently on special
absence

Profile-Philip-Morris
View profile

Joseph Carr

Non-executive director

Membership
Joseph left the Group
Board on 8 April, 2022

Profile-Joseph-Carr
View profile

Group Board, Finance and
Treasury Committee,

Profile-Peter-H
[ONISFSIBEHEY Libra 1 and 2 and ARC

View profile |

Profile-Chris-Tyson
View profile

Customer experience The work continues but exciting and new

Key board
activities

methods to help the Board collaborate with

Our focus on the experience of our our involved customer groups are now in

customers, although always on the Group
Board’s agenda, has been heightened over
the last year with changes to operational

structures and governance arrangements

Since the appointment of Charmaine Simei
as Director of Customer Experience in late
December 2021, the Board has taken part in
several sessions on customer experience,
customer voice and ensuring customers
who aren't as vocal are heard
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place. These support other methods of
customer insight that the Board receives,
helping inform decision making and
providing a clear view of the communities
the Boards serve. The Board works hard to
ensure the Group improves customer
satisfaction by adopting more effective
processes and driving value for money while

delivering vital services




Profile-Angie-Morris

Angie Morris

Chair of People, Remuneration and Nominations
Committee (PREMCO)

Membership
e Group Board

o Libra 1&2/Finance and Treasury
« PREMCO

Profile-Angie-Morris

Attendance Profile
Group Board Tenure: Three years
100%

Background: Professional

With passion and a significant understanding of the role housing can play in the health

Finance and Treasury/Libra and wellbeing of individuals and the community, Angie joined the Board in July 2019

100% having served in a similar role at Axiom since 2016.
C—— She chairs the People, Remuneration and Nominations Committee.
PREMCO

100%

Read Angie's full profile
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Profile-Jenny-Brown

Jenny Brown

Group Board Chair and previously Chair of ARC

Membership

o Group Board
« PREMCO
o Keystone

Profile-Jenny-Brown

Attendance Profile
Group Board Tenure: Two years and 11 months
100%

Background: Professional

Jenny joined the Board in 2019, bringing with her a passion for the housing sector and

PREMCO diversity and inclusion. She was appointed as the Board's Chair in early 2022, having

100% previously been Chair of the Audit and Risk Committee.

. ]

Keystone Roles and responsibilities

1009 The role of the Chair is to lead the Board, ensuring that the Group operates within a
(-]

robust framework from which the Board carries out its functions to the highest levels of
probity, performance and conduct. Jenny is also responsible for maintaining an open
and constructive working relationship with the Executive Team, in particular the Chief
Executive. Jenny is focused on the voice of the customer and ensuring that this is heard
by the Board to help inform its decision making.

Read Jenny's full profile
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Profile-Julie-Doyle

Julie Doyle

Chief Executive

Membership

o Group Board
o Keystone

Profile-Julie-Doyle

Attendance Profile
Group Board Tenure: de factorole
100%

Background: Executive

Since taking on the role of Chief Executive, Julie Doyle has ensured there's a strong

Keystone platform for future success by reshaping the organisation, achieving considerable value
40% for money savings and delivering substantial growth.
D

Roles and responsibilities

As the Group Chief Executive, Julie's role is to lead the organisation through change
while ensuring the Group remains on track to deliver its operational and strategic
objectives. Julie heads up the Executive Leadership Team to ensure that as well as
meeting its financial and governance results, its organisational culture and behaviours
mirror those desired throughout the organisation.

Read Julie's full profile
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Profile-Damien-Régent

Damien Régent

Chair of Audit and Risk Committee (ARC)

Membership

o Group Board
o D&AI
e ARC

Profile-Damien-Régent

Attendance Profile
Group Board Tenure: Four months
0%

Background: Professional

Damien joined the Board in February 2022. After a first career as a financial analyst

DAl specialising in credit markets and financial institutions, he now works at board level
100% with multiple organisations.
. ]
ARC i §
Read Damien's full profile
100%
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Profile-Gabriel-Behr

Gabriel Behr

Chair of Audit and Risk Committee (ARC)

Membership

Due toillness, Gabriel is currently on special absence.

Profile-Gabriel-Behr

Attendance Profile

Due to illness, Gabriel is currently Tenure: Two years and 11 months

on special absence Background: Finance professional

A chartered accountant with more than 20 years’ experience in senior finance roles — 15 of
which have been spent in Chief Financial Officer roles — Gabriel joined the Board in
2019, following the Group's consolidation.

Read Gabriel's full profile
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Profile-Parmijit Dhanda

Parmjit Dhanda

Chair of Keystone

Membership

o Group Board
« PREMCO
o Keystone

Profile-Parmijit Dhanda

Attendance

Group Board
100%

PREMCO
100%

Keystone
100%

Profile

Tenure: Five years and 10 months
Background: Professional

Parmjit joined the Board in September 2016. He's a former Government Minister with
departmental responsibility for the Department of Education, Department of Trade and
Industry, and the Department for Communities and Local Government — where his
responsibilities encompassed local government, planning and the fire service.

Read Parmjit's full profile
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Profile-Pat-Brandum

Pat Brandum

Chair of Development and Asset Investment (D&AI)
Committee

Membership

e Group Board
« D&AI

o Keystone

e ARC

Profile-Pat-Brandum

Attendance Profile
Group Board Tenure: Five years and eight months
100%

Background: Professional

With more than 30 years’ experience working within the housing sector and local
authorities across the Midlands, Pat, the former Chief Executive of WM Housing Group,

9 brings a wealth of knowledge to the Board.
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Keystone

Read Pat's full profile
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Profile-Peter-Hay

Peter Hay CBE

Non-executive director

Membership

o Group Board
« PREMCO

Profile-Peter-Hay

Attendance Profile

Group Board Tenure: Four months

100%— Background: Professional

Peter is a highly experienced social care and public-sector services leader with a track

PREMCO record of service improvement and influence upon national policy. A proven executive

100% leader and non-executive director with the ability to work successfully in highly
political environments at both a national and local level, Peter joined the Board in early
2022.

Read Peter's full profile
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Profile-Chris-Tyson

Chris Tyson

Chair of Libra / Finance & Treasury

Membership

o Group Board
o Libra 1&2/Finance and Treasury
¢ ARC

Profile-Chris-Tyson

Attendance Profile
Group Board Tenure: One year and seven months
100%

Background: Professional

Chris Tyson joined the Board in June 2022, having previously served as an independent

Libra 1&2/Finance and Treasury member of both the Audit and Risk and the Finance and Treasury Committees.

75%

Chris was most recently Group Treasury and Tax Director at FirstGroup plc, the bus and
ARC rail operator, where he also had responsibility for procurement, and was heavily
100% involved in the disposal of the North American businesses in 2021. He has worked in

senior Treasury roles in a number of businesses over a 30-year career, including
Travelport, Enodis plc and Tomkins plc, where his responsibilities have included strategy
and insurance.

He also serves as a Trustee Director at First UK Bus Pension Scheme.

Read Chris’ full profile
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Profile-Philip-Morris

Philip Morris

Non-executive director

Membership

o Group Board
« PREMCO
o Libra 1&2/Finance and Treasury Committee

Profile-Philip-Morris

Attendance Profile

Due to illness Philip is currently on Tenure: Five months

special absence Background: Professional

A KPMG-trained chartered accountant with over 30 years' post-qualification
experience, Philip was appointed to the Board in early 2022.He's spent the last 20 years
running his own specialist procurement business, as well as taking on a variety of non-
executive director roles in a number of sectors.

Read Philip's full profile
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Profile-Joseph-Carr

Joseph Carr

Non-executive director

Membership

o Group Board

Profile-Joseph-Carr

Attendance

Joseph left the Group Board
on 8 April, 2022

Profile

Tenure: Joseph left the Group Board on 8 April, 2022
Background: Professional

Joseph was appointed to the Group Board in March 2020. He was previously a director
at Altair Consultancy Services and spent a considerable amount of his career working as
policy leader for the National Housing Federation. As well as being a director and owner
of his own consultancy firm, Joseph is a relationship director for MorHomes plc.
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People, Remuneration and
Nominations Committee
(PREMCO)

Angie Morris, Chair

“As Chair of PREMCQ, it's great to see
all of the good work going on within
the organisation, not only for
customers but also for colleagues
across the Group...”

Report-PREMCO
ad full report
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Audit and Risk Committee
(ARC)

Damien Régent, Chair

“The role of a good audit and risk
committee is to provide assurance to
the Board by reviewing the reliability
of the organisation’s governance, risk
and control environment...”

Read full report




Report-PREMCO 3ELG]

People, Remuneration

and Nominations

Committee (PREMCO)

Angie Morris, Chair

Report-PREMCO

As Chair of PREMCO, it's great to see all of the good work
going on within the organisation, not only for customers but
also for colleagues across the Group.

The People Strategy has been a key part of the Committee's
focus over the last 12 months, ensuring that the Group offers
a competitive and fair ‘offer’ to its colleagues, as well as
ensuring the culture and behaviours in the organisation
reflect the Group's direction.

| feel passionately about the role of carers, not just those who
work in the care industry, but those who provide care to
family and loved ones, often in addition to a full-time job.
Given the Group’s commitment to its care and support
services, and the number of colleagues who have additional
care responsibilities at home, | was so pleased to see the
recognition of our ‘offer’ to care colleagues being held in the
same regard as the rest of the business.
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The Committee has been instrumental in making sure that
changes to terms and conditions, pay and the cost-of-living,
are as equitable as possible to Care and Support roles.

Equality, Diversity and Inclusion has also been a prominent
topic, with the Group introducing lots of initiatives to ensure
inclusion as well as raising awareness.

As with care, the Group has worked hard to promote diversity
and inclusion across the business for colleagues and
customers.

One of my most enjoyable experiences in the last 12 months
has been seeing the great work of our Care and Support
teams.

It was a real privilege to join a video call with a series of
frontline colleagues to hear about their experiences and to
thank them for their incredible commitment.



R0k update

Audit and Risk
Commiittee (ARC)

Damien Régent, Chair

Report-ARC

The role of a good audit and risk committee is to provide
assurance to the Board by reviewing the reliability of the
organisation's governance, risk and control environment. It also
provides scrutiny of the integrity of the organisation’s financial
statements and annual report.

On joining Longhurst Group as the Chair of the ARC in early
2022, | was pleased to see not only the controls and measures
in place to provide assurance across the governance structure,
but also the transparency and openness evident between
Committee Members, the Group Board and the Executive Team.
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Looking over the time I've been in post, and the previous 12
months, the focus of the Committee has been very much on
scrutinising areas of compliance such as health and safety, data
assurance and the processes that sit behind the Group's critical
activities.

Following the procurement of new repairs contractors in May
2022, we're now focused on the successful delivery of our
repairs services. Ensuring the effective delivery of these services
is essential for the wellbeing and safety of our customers.
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Treasury management

At 31 March 2022, the Group has agreed
loan facilities totalling £911.0m of which,
£668.2m was drawn. Loans totalling
£810.6m are managed through the Group's
special purpose vehicles: Libra (Longhurst
Group) Treasury plc and Libra (Longhurst
Group) Treasury No 2 plc, with the balance
of £100.4m being held directly within the
Group. In line with the Group's approved
treasury strategy, all new funding is
arranged through one of our special
purpose funding vehicles.

Group loan facilities

At 31 March 2022, the Group had total loan
facilities available of £911.0m of which,
£242.8m remained undrawn at the balance
sheet date. The increase in agreed facilities
is due to the issue of £100m of retained
bonds, which have been pre-sold through a
forward purchase agreement. £50m of sales
are occurring in 2022/23 and the remaining
£50m is completing at the start of the
2023/24 financial year.

Contractual capital repayments were made
during 2021/22 and the Group's
development programme was funded
during the year via free cash reserves.

The forward sale of £100m retained bonds,
together with existing undrawn revolving
facilities, provide ample liquidity as
determined within the Group's treasury
management policy.

In total, £460.6m of total committed
facilities has either been issued or is
managed under Group loan facilities by
Libra (Longhurst Group) Treasury plc and
£350m by Libra (Longhurst Group) Treasury
No 2 plc.

QOur treasury management strategy is to
maintain our hedging activity within flexible
parameters, as defined within the treasury
management policy.
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Total committed funding 2021/22

Capital
Mark

Lib
B
Retain:
(£100,000)

Source: Longhurst Group Finance Team

The exact proportion of fixed rate
borrowings (where the rate is fixed for 12
months or more) is set each year when the
Board agrees the Group's annual treasury
strategy.

The level of fixed rate debt is determined by
analysing how sensitive the Group's
cashflow forecast is to fluctuations in
prevailing market interest rates, but subject
always to the Group having at least 70
percent of its net position subject to fixed
rates of interest, on a rolling five-year
average basis. The Group ensures that no
more than 100 percent of its net exposure is
fixed at any time.



Hedging activity

The Group's hedging activity is within the
treasury management policy's agreed
parameters, with a total of 97.18 percent
fixed through a combination of embedded
fixed rates and standalone derivatives. The
ratio of fixed rate debt has remained
consistent during 2021/22 because of a
reduction in the notional value of
standalone derivatives and maturity of
embedded fixed rates, offset by a reduction
in variable debt due to contractual capital
repayments related to amortising facilities.

Source: Longhurst Group Finance Team

Debt repayment profile

The majority of the Group's loans have been
arranged under long-term facilities with 87
percent of drawn facilities being for five
years and beyond. The balance of 13
percent are short-term facilities with a final
repayment date of between two and five
years. The repayment profile for the drawn
and undrawn debt held across the Group is
summarised in the chart below. In total, 75
percent of committed facilities mature in
more than five years, a majority of which
relates to the two bonds maturing in 2038
(£250m) and 2043 (£350m).

[l Drawn [l Committed

Within 1 year
£6m
£6m

1-2 years

£18m
£65m

2-5 years

! £59m

£668m
£911m

Source: Longhurst Group Finance Team
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Liquidity
At 31 March 2022, the Group has available
cash of £54.1m and £142.8m of undrawn

secured facilities available to draw with two
days’ notice.

There are also £100.0m of pre-sold retained
bonds, £25m agreed to be sold in April
2022, £25m in August 2022 and a further
£50m in April 2023.

The Group has £25.0m ring-fenced security
to provide collateral (in excess of agreed
unsecured thresholds) to cover any mark to

market positions.

0)

Source: Longhurst Group Finance Team -



LIBOR to SONIA

During the year, the Group transitioned
from LIBOR to SONIA in respect of variable
rate loans and standalone derivatives. The
lender discussions and legal amendments
were completed to enable the transition to

successfully complete from 1 January 2022.

Interest rate exposure

At 31 March 2022, the Group had a negative
standalone interest swap exposure of
£12.3m (2021: £19.9m), based on £72.5m
(2021: £75.5m) of notional paying fixed
rate/receiving three-month SONIA swaps. All
of the Group's interest rate swaps allow for
the mark to market (M2M) position to be
covered by either property assets or cash.

At 31 March 2022, the Group's position was
covered by property security of £2.3m for
the M2M position in excess of the agreed
threshold. The Group's treasury
management policy approved annually and
reviewed, incorporates our objectives,
relating to treasury management activities,
together with policies and practices.
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Retained bonds

During the year, the Group issued and
retained a further £100m of bonds as part of
the 2043 bonds held within Libra
(Longhurst Group) Treasury No 2 plc. The
Group entered into a forward purchase
agreement in August 2021 to sell the bonds
over three intervals.

The agreed deferred sales are £25m in April
2022, £25m in August 2022 and £50m in
April 2023. At 31 March 2022, the bonds are
fully secured, ready to proceed.



Key effects of
material estimates
and judgements
within our
financial
statements

Impairment

We have reviewed the carrying value of
housing properties and other fixed assets
and assessed these against potential
indicators of impairment at the Balance
Sheet date.

Where there has been an indicator of a
potential impairment, a detailed assessment
of the carrying value and associated cash
generating units is compared to the
recoverable amount of the asset.

Where the recoverable amount of an asset is
lower than its carrying value, an impairment
is recorded through a charge to Statement
of Comprehensive Income.

Provision for bad and
doubtful debts

We have made a provision for bad and
doubtful debts based on an assessment of
the different levels of customer arrears at the
Balance Sheet date.

132/ Longhurst Group / Annual Report and Financial Statements 2021/22

Defined Benefit Pension
Scheme

The assumptions used in the defined benefit
pension scheme valuation have been
reviewed by management to ensure the
assumptions used on inflation, salary
growth and discount rate are appropriate
for our business.

Capitalisation of
development costs

Costs associated with the construction of
new homes under our development
programme have been capitalised. This
includes the cost of acquiring land,
constructions costs, interest incurred during
the development period and administration
costs directly incurred during the
development period.

Further details on our key judgements and
material estimates can be found in our
Accounting Policies on pages 150-157 of our
Consolidated Financial Statements.



Review of Group
financial
performance

The consolidated Group surplus for the
year ended 31 March 2022 was £11.7m
after tax, compared to a surplus of £8.5m
for the same period in 2020/21.

The Group's total turnover for the year
increased from £152.8m in 2020/21 to
£156.1m in 2021/22 because of first tranche
sales income exceeding budget
significantly. The increased sales activity
was a result of catching up, following
delays during the height of the Coronavirus
pandemic, and increased demand for
property, with an increasing number of
sales being made ‘off-plan’.

The turnover from social housing lettings
has increased year-on-year and, as a
percentage of turnover, social housing
lettings increased from 75.0% to 76.8% with
increased rental and care contract income
contributing to this. Overall, our turnover
from social housing lettings was down
when compared to budget with handover
delays impacting upon rental income,
increased voids continuing to be impacted
upon by the repairs contract issues
discussed earlier in this report and delays in
receiving nominations from local authorities
in matching potential Care and Support
customers with suitable homes.

The increase in operating costs, and lack of
improvement in the operating margin since
the prior year, is due to several factors.
While the main challenge faced in 2021/22 is
around the repairs contract issues,
increasing management costs have also had
a significant impact particularly around
staffing costs, due to departmental
restructures and agency costs incurred to
cover vacancies and illness.

Total interest costs for the year were £29.8m
down from £30.2m the previous year. The
decrease in interest costs reflects a
reduction in the cost of borrowing during
the year due to embedded fixed rate loans
maturing and reduction in the Group's
Swap portfolio

The net book value of the Group's fixed
assets grew by £53.5m in the year to
£1.29bn at the end of March 2022. The
increase in the recorded value of the fixed
assets was realised through the increased
investment in the provision of 679 new
homes.

Total debt at the end of March 2021 reduced
to £672.3m from £687.9m the previous year
due to the repayment of revolving credit
facilities and contractual loan repayments
This will increase over the coming year with
draw downs taking place following the
issue of the £100m retained bond via
forward purchase agreement.

The pension liability has decreased to
£20.3m from £21.6m due to the impact of
market movements; with the impact of a
higher discount rate and growth of scheme
assets, netting off against higher inflation
rate assumptions

The cash flow hedge reserve reduced by
£8.2m to £13.8m at the end of March 2022.
The decrease is due to a combination of a
reduction in the Group's swap portfolio and
an increase in swap rates at the end of
March 2022 resulting in a reduction in the
Group's Mark to Market position.
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Directors’ Report

Introduction

The Board presents its report and audited
consolidated financial statements for Longhurst
Group and its subsidiary undertakings for the
year ended 31 March 2022.

Principal Activities

The principal activity of Longhurst Group is as a
leading provider of affordable housing, care and
support in the Midlands and surrounding areas.

Directors
See page 134 for listing of Board Members
and Executive Officers.

Charitable and Political Donations
The Group has made donations of £1,250
during the year (2021: £16,650).

Statement of the Board'’s Responsibilities in
Respect of the Accounts

The Board is required to prepare financial
statements for each financial year that give a
true and fair view of the Group's state of affairs
and of its income and expenditure for that
period. In preparing these financial statements,
the Board is required to:

- Select suitable accounting policies and then
apply them consistently;

— Make judgements and estimates that are
reasonable and prudent;

— State whether applicable accounting
standards have been followed:;

— Prepare the financial statements on the
going concern basis unless it is inappropriate
to presume that the Group will continue in
business.
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The Board is responsible for keeping proper
accounting records which disclose with
reasonable accuracy, at any time, the financial
position of the Group and enable it to ensure
that the financial statements comply with the
Co-operative and Community Benefit Societies
Act 2014, the Housing and Regeneration Act
2008 and the Accounting Direction for Private
Registered Providers of Social Housing 2019.

The Board is also responsible for
safeguarding the Group assets and hence for
taking reasonable steps for the prevention and
detection of fraud and other irregularities, by
establishing, and maintaining a satisfactory
system of control over the Group's accounting
records, cash holdings and all its receipts and
remittances.

As far as the Directors are aware:

— There is no relevant audit information of
which the Company’s auditors are unaware;

— The Directors have taken all steps that they
ought to have to make themselves aware of
any relevant audit information and to establish
that the Company’'s auditor are aware of that
information.

By order of the Board,

r%mu&ﬁngm

Jenny Brown, Chair



Independent auditor’s report to the
members of Longhurst Group Limited

Opinion on the financial statements

In our opinion the financial statements:

— give a true and fair view of the state of the
Group's and of the Association’s affairs as at
31 March 2022 and of the Group's and the
Association’s surplus for the year then ended;

— have been properly prepared in accordance
with United Kingdom Generally Accepted
Accounting Practice; and

— have been properly prepared in accordance
with the Co-operative and Community
Benefit Societies Act 2014, the Co-operative
and Community Benefit Societies (Group
Accounts) Regulations 1969, the Housing and
Regeneration Act 2008 and the Accounting
Direction for Private Registered Providers of
Social Housing 2019.

We have audited the financial statements of
Longhurst Group Limited ("the Association”)
and its subsidiaries ("the Group") for the year
ended 31 March 2022 which comprise the
consolidated and Association statement of
comprehensive income, the consolidated and
Association statement of financial position,
the consolidated and Association statement
of changes in reserves, the consolidated
statement of cashflows and notes to the
financial statements, including a summary of
significant accounting policies. The financial
reporting framework that has been applied in
their preparation is applicable law and United
Kingdom Accounting Standards, including
Financial Reporting Standard 102 The Financial
Reporting Standard applicable in the UK and
Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

Basis for opinion

We conducted our audit in accordance with
International Standards on Auditing (UK) ("ISAs
(UK)") and applicable law. Our responsibilities
under those standards are further described

in the Auditor's responsibilities for the audit of
the financial statements section of our report.
We believe that the audit evidence we have
obtained is sufficient and appropriate to provide
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a basis for our opinion. Our audit opinion is
consistent with the additional report to the
Group Audit and Risk Committee.

Independence
Following the recommendation of the Group
Audit and Risk Committee, we were appointed
by the Board on 25 November 2019 to audit
the financial statements for the year ending 31
March 2020 and subsequent financial periods.
The period of total uninterrupted engagement
including retenders and reappointments is 3
years, covering the years ending 31 March 2020
to 31 March 2022.

We remain independent of the Group and
the Parent Association in accordance with
the ethical requirements that are relevant to
our audit of the financial statements in the
UK, including the FRC's Ethical Standard as
applied to public interest entities, and we
have fulfilled our other ethical responsibilities
in accordance with these requirements. The
non-audit services prohibited by that standard
were not provided to the Group or the Parent
Association.

Conclusions relating to going concern

In auditing the financial statements, we have

concluded that the Board's use of the going

concern basis of accounting in the preparation
of the financial statements is appropriate. Our
evaluation of the Board's assessment of the

Group and the Parent Association’s ability to

continue to adopt the going concern basis of

accounting included:

— Obtaining management’s assessment of the
going concern status of the Group and the
Association which included forecasts and
stress-testing covering a period of 12 months
from the date of sign off of the financial
statements;

— Obtaining and assessing the availability of
financing facilities, including the nature of
facilities, repayment terms and financial
covenants. We considered management's
financial covenant compliance calculations
through to March 2024 and concluded



Independent auditor’s report to the members
of Longhurst Group Limited (continued)

on the consistency of such calculations
with the ratios stated in the relevant lender
agreements,
— Considering the appropriateness of
the Board's forecasts by testing their
mathematical accuracy, assessing historical
forecasting accuracy and understanding
the Directors’ consideration of downside
sensitivity analysis and reverse stress testing;
— Re-performing sensitivities on the Board's
pase case and stressed case scenarios,
considering the likelihood of these occurring
and understanding and challenging the
mitigating actions the Board would take under
these scenarios;

Overview

— Assessing the going concern disclosures
against the requirements of the accounting
standards and assessing the consistency of
the disclosures with the Board's forecasts.

Based on the work we have performed, we
have not identified any material uncertainties
relating to events or conditions that, individually
or collectively, may cast significant doubt on
the Group and the Parent Association’s ability
to continue as a going concern for a period of
at least twelve months from when the financial
statements are authorised for issue.

Our responsibilities and the responsibilities
of the Board with respect to going concern are
described in the relevant sections of this report.

Coverage

100% (2021: 100%) of Group surplus before tax

100% (2021: 100%) of Group revenue
100% (2021: 100%) of Group total assets

Key audit matters

Net realisable value of property developed for sale
©® 2022 ® 2021

Materiality

Group financial statements as a whole

£2.1m (2021: £2.5m) based on 5.0% (2021: 5.0%) of adjusted
operating surplus (2021 — adjusted operating surplus).

An overview of the scope of our audit

Our Group audit was scoped by obtaining
an understanding of the Group and its
environment, including the Group's system
of internal control, and assessing the risks
of material misstatement in the financial
statements.

We also addressed the risk of management
override of internal controls, including assessing
whether there was evidence of bias by the
Board that may have represented a risk of
material misstatement.

We identified three components which, in
our view required an audit of their complete
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financial information due to their size or risk
characteristics and were therefore considered
to be significant components.

Longhurst Group Limited, Libra (Longhurst
Group) Treasury PLC and Libra (Longhurst
Group) Treasury No.2 PLC were identified as
significant components due to size.

A full scope statutory audit was carried out
for each component of the group.

Audit work on all components was
performed by BDO UK both for the purposes of
reporting on the individual financial statements
and for group/consolidation purposes.



Independent auditor’s report to the members
of Longhurst Group Limited (continued)

Key audit matters

the greatest effect on: the overall audit strategy,

Key audit matters are those matters that, in the allocation of resources in the audit, and

our professional judgement, were of most directing the efforts of the engagement team.
significance in our audit of the financial These matters were addressed in the context
statements of the current period and include of our audit of the financial statements as a

the most significant assessed risks of material whole, and in forming our opinion thereon, and
misstatement (whether or not due to fraud) we do not provide a separate opinion on these
that we identified, including those which had matters.

Key audit matter

How the scope of our audit addressed the key audit matter

Net realisable value of property
held for sale

As explained in the accounting
policies on page 133, properties
developed for sale, which are
disclosed in Note 19 of the financial
statements and include shared
ownership first tranches and
properties developed for outright
sale, are measured at the lower of
cost and net realisable value resulting
in an amount recognised in the
balance sheet of £20,238,000 (2021 -
£21,416,000).

For all schemes developed for sale at
the balance sheet date, management
has performed an assessment of their
recoverable amount using external
valuations, including an assessment
of the actual costs incurred against
budget.

Due to the level of judgement
involved in estimating both selling
price and costs to complete we
considered there to be a significant
risk over the recoverable amount

of property developed for sale and
therefore considered this to be a key
audit matter.

For a sample of property developed for sale, we have:

1. For sales price:

» compared anticipated selling prices to sales prices achieved after the
year end, sales prices achieved for similar units in the year, valuation
of properties for marketing purposes and other selling prices of similar
properties in the locality.

» where valuations were used, we assessed the expertise of the valuers and
confirmed their work was appropriate for our use.

2. For costs to complete:

» obtained the latest valuers report and review the construction costs against
the total contract value taking into account contract variations.

» obtained details of the expected costs to complete from the scheme
budget for that development and agree the budgeted contracted cost of
the development to the latest contract documentation.

» considered Development and Asset Investment Committee minutes
and made enquiries of Scheme Project Managers for indications of cost
overruns, contractor disputes or solvency issues in relation to the schemes
tested.

» compared the incurred expenditure (including costs incurred after
the reporting date) to the estimated amount to ensure that the cost to
complete estimate reflects actual costs.

» assessed the accuracy of cost forecasting by looking at outturn costs
compared to budget on schemes that completed in the year.

3. For costs to sell we:
» considered computations of selling costs and compared against known
selling costs that have been incurred in the year.

Key observations
Based on our procedures we noted no exceptions.
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Independent auditor’s report to the members
of Longhurst Group Limited (continued)

Our application of materiality

We apply the concept of materiality both in
planning and performing our audit, and in
evaluating the effect of misstatements. We
consider materiality to be the magnitude by
which misstatements, including omissions,
could influence the economic decisions of
reasonable users that are taken on the basis of
the financial statements.

In order to reduce to an appropriately low
level the probability that any misstatements
exceed materiality, we use a lower materiality
level, performance materiality, to determine

the extent of testing needed. Importantly,
misstatements below these levels will not
necessarily be evaluated as immaterial

as we also take account of the nature of
identified misstatements, and the particular
circumstances of their occurrence, when
evaluating their effect on the financial
statements as a whole.

Based on our professional judgement,
we determined materiality for the financial
statements as a whole and performance
materiality as follows:

Group financial statements Parent financial statements

2022 2021 2022 2021
£m £m Em fm
Materiality 2.1 2.5 19 2.2

Basis for determining materiality

2022 and 2021: 5% of adjusted operating surplus as defined by the entities
lending covenants.

Rationale for the benchmark applied

Management reports its performance to key stakeholders and monitors
the business based on adjusted operating surplus as defined by the loan
covenants. Itis therefore appropriate to adjust materiality in order to
respond to the risk of covenant breach.

Performance materiality

14 1.6 1.2 14

Performance materiality

65% of materiality (2021: 65% of materiality)

We considered a number of factors including the expected total value
of known and likely misstatements (based on past experience and other
factors) and management's attitude towards proposed adjustments.

Component materiality

A full scope statutory audit was carried out for

component materiality was appropriately
mitigated.

each subsidiary. We set materiality for each

component of the Group based on their size
and our assessment of the risk of material
misstatement of that component. Component
materiality ranged from £1,500 to £1,900,000.
In the audit of each component, we further
applied performance materiality levels of 65%
of the component materiality to our testing

to ensure that the risk of errors exceeding

Reporting threshold

We agreed with the Group Audit and Risk
Committee that we would report to them

all individual audit differences in excess of
£38,000 (2020: £48,000). We also agreed to
report differences below this threshold that,
in our view, warranted reporting on qualitative
grounds.
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Independent auditor’s report to the members
of Longhurst Group Limited (continued)

Other information
The board is responsible for the other
information. Other information comprises the
information included in the Annual Report and
Financial Statements, other than the financial
statements and our auditor’'s report thereon.
Our opinion on the financial statements does
not cover the other information we do not
express any form of assurance conclusion
thereon. Our responsibility is to read the
other information and, in doing so, consider
whether the other information is materially
inconsistent with the financial statements or our
knowledge obtained in the course of the audit,
or otherwise appears to be materially misstated.
If we identify such material inconsistencies
or apparent material misstatements, we are
required to determine whether this gives rise
to a material misstatement in the financial
statements themselves. If, based on the work
we have performed, we conclude that there is a
material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report

by exception

We have nothing to report in respect of the

following matters where we are required by the

Co-operative and Community Benefit Societies

Act 2014 or the Housing and Regeneration Act

2008 to report to you if, in our opinion:

— the information given in the Report of the
Board for the financial year for which the
financial statements are prepared is not
consistent with the financial statements;

— adequate accounting records have not been
kept by the Association;

— a satisfactory system of control has not been
maintained over transactions;

— the Association financial statements are not in
agreement with the accounting records and
returns; or

—we have not received all the information and
explanations we require for our audit.
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Responsibilities of the Board

As explained more fully in the Statement of

the Board's Responsibilities in Respect of the
Accounts, the Board is responsible for the
preparation of the financial statements and

for being satisfied that they give a true and fair
view, and for such internal control as the Board
members determine is necessary to enable the
preparation of financial statements that are free
from material misstatement, whether due to
fraud or error.

In preparing the financial statements, the
Board are responsible for assessing the Group
and the Association’s ability to continue as
a going concern, disclosing, as applicable,
matters related to going concern and using the
going concern basis of accounting unless the
Board either intend to liquidate the Group or
the Association or to cease operations, or have
no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the
financial statements

Our objectives are to obtain reasonable
assurance about whether the financial
statements as a whole are free from material
misstatement, whether due to fraud or error,
and to issue an auditor's report that includes
our opinion. Reasonable assurance is a high
level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs
(UK) will always detect a material misstatement
when it exists. Misstatements can arise from
fraud or error and are considered material if,
individually or in the aggregate, they could
reasonably be expected to influence the
economic decisions of users taken on the basis
of these financial statements.

Extent to which the audit was capable of
detecting irregularities, including fraud
Irregularities, including fraud, are instances of
non-compliance with laws and regulations.
We design procedures in line with our
responsibilities, outlined above, to detect
material misstatements in respect of
irreqularities, including fraud. The extent to



Independent auditor’s report to the members
of Longhurst Group Limited (continued)

which our procedures are capable of detecting

irregularities, including fraud is detailed below:

Based on our understanding and
accumulated knowledge of the Group and the
sector in which it operates we considered the
risk of acts by the Group which were contrary
to applicable laws and regulations, including
fraud, and whether such actions or non-
compliance might have a material effect on the
financial statements.

We gained an understanding of the legal
and reqgulatory frameworks that are applicable
to the Group and determined that the most
significant frameworks which are directly
relevant to specific assertions in the financial
statements are those that relate to the reporting
framework (United Kingdom Generally
Accepted Accounting Practice, the Co-
operative and Community Benefit Societies Act
2014, the Co-operative and Community Benefit
Societies (Group Accounts) Regulations 1969,
the Housing and Regeneration Act 2008 and
the Accounting Direction for Private Registered
Providers of Social Housing 2019).

In addition, we concluded that there are
certain significant laws and regulations which
may have an effect on the determination of
the amounts and disclosures in the financial
statements being those laws and regulations
relating to fire safety, environmental,
occupational health and safety and data
protection.

All team members were briefed to ensure
they were aware of any relevant regulations in
relation to their work.

We evaluated management'’s incentives
and opportunities for fraudulent manipulation
of the financial statements (including the risk
of override of controls) and determined that
the principal risks were related to posting
inappropriate journal entries and management
bias in accounting estimates. Our audit
procedures included:

— Agreement of the financial statement
disclosures to underlying supporting
documentation;

— Challenging assumptions and judgements
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made by management in their significant
accounting estimates, in particular in relation
to impairment, useful lives of depreciable
assets, fair value measurement of investment
properties, shared ownership anticipated first
tranche percentage, recoverable amount of
properties developed for sale (see Key Audit
Matter above) and defined benefit pension
scheme obligations;

— ldentifying and testing journal entries to
supporting documentation, in particular any
journal entries posted with unusual account
combinations and specific user postings;

— Discussions with management and those
charged with governance, including
consideration of known or suspected
instances of non-compliance with laws and
regulation and fraud;

— Review of minutes of Board meetings and
papers provided to the Group Audit and Risk
Committee throughout the period and to the
date of approval of the financial statements
for instances of non-compliance with laws
and regulation and fraud; and

— Obtaining an understanding of the control
environment in monitoring compliance with
laws and regulations by making enquiries
of management and those responsible
for legal and compliance procedures. We
corroborated our enquiries through our
review of Board minutes, papers provided to
the Group Audit and Risk Committee and any
correspondence received from regulatory
bodies.

Our audit procedures were designed to
respond to risks of material misstatement in

the financial statements, recognising that the
risk of not detecting a material misstatement
due to fraud is higher than the risk of not
detecting one resulting from error, as fraud

may involve deliberate concealment by,

for example, forgery, misrepresentations or
through collusion. There are inherent limitations
in the audit procedures performed and the
further removed non-compliance with laws and
regulations is from the events and transactions
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reflected in the financial statements, the less
likely we are to become aware of it.

A further description of our responsibilities
is available on the Financial Reporting
Council's website at: www.frc.org.uk/
auditorsresponsibilities. This description forms
part of our auditor’s report.

Use of our report

This report is made solely to the members

of the Association, as a body, in accordance
with the Housing and Regeneration Act 2008
and the Co-operative and Community Benefit
Societies Act 2014. Our audit work has been
undertaken so that we might state to the
Association's members those matters we

are required to state to them in an auditor’'s
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report and for no other purpose. To the fullest
extent permitted by law, we do not accept or
assume responsibility to anyone other than the
Association and the members as a body, for our
audit work, for this report, or for the opinions
we have formed.

BDO LLP

Statutory Auditor
Gatwick

Date 23 September 2022

BDO LLP is a limited liability partnership registered in
England and Wales (with registered number OC305127).
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Consolidated Financial Statements

Statement of comprehensive income

Notes Group Parent
2022 2021 2022 2021
£'000 £000 £'000 £000
Turnover 156,134 152,775 153,271 149,918
Cost of sales (20,323) (21,113) (17.432)  (18,373)
Operating costs (98,579)  (95,802) (98,201)  (95,487)
Surplus on disposal of housing properties 11 3,106 2,098 3,106 2,098
Operating surplus 7 40,338 37958 40,744 38,156
Surplus on disposal of other fixed assets 11 334 — 334 —
Share of (deficit)/surplus in joint ventures 18 (225) 457 — —
Interest receivable 12 274 311 596 807
Interest and financing costs 13 (29,758) (30,200) (30,104) (30,751)
Changes in fair value of investments 2 4 - —
Movement in fair value of investment properties 17 585 44 585 44
Surplus before taxation 11,550 8,574 12,155 8,256
Taxation on surplus 14 133 (91) 61 (91)
Surplus for the financial year 11,683 8,483 12,216 8,165
Other comprehensive income
Actuarial losses on defined benefit pension scheme 28 (69) (11,524 (69) (11,524)
Cash flow hedge re;erve recycled to 12 3,321 3618 _ B
Other Comprehensive Income
Movement in fair value of hedged financial instruments 12 4,928 2,082 — —
Total comprehensive income/(expenditure) for the year 19,863 2,659 12,147 (3,359)

The notes on pages 150 to 189 form part of these financial statements.
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Consolidated Financial Statements

Statement of financial position

Notes Group Parent
2022 2021 2022 2021
£'000 £°000 £000 £000
Fixed assets
Tangible fixed assets — housing properties 15 1,259,428 1,206,185 1,267,503 1213679
Tangible fixed assets — other 16 16,983 17091 16,983 17,091
Investment properties 17 8,830 8,245 8,830 8,245
Investment — subsidiaries 18 - — 100 100
Investment — joint ventures 18 - 185 — —
1,285,241 1,231,706 1,293,416 1239115
Current assets
Property developed for sale 19 20,465 21,416 12,861 11,632
Investments 18 16 — —
Debtors — receivable within one year 20 10,608 10,729 10,264 9,994
Cash and cash equivalents 54,064 87,069 52,729 86,145
85,155 119,230 75,854 107,771
Less: Creditors
. - 21 (44,743) (51,015) (43,460) (51,428)
Amounts falling due within one year
Net current assets 40,412 68,215 32,394 56,343
Total assets less current liabilities 1,325,653 1,299921 1,325,810 1,295,458
Creditors 22 (1,007522) (1,000,265 (986,637) (967,044)
Amounts falling due after more than one year
Net assets excluding pension liability 318,131 299,656 339,173 328,414
Pension liability 28 (20,253) (21,641) (20,253) (21,641)
Net assets 297,878 278,015 318,920 306,773
Capital and reserves
Cash flow hedge reserve (13,774) (22,023) = —
Income and expenditure reserve 177,598 164,782 184,866 171,517
Revaluation reserve 134,054 135,256 134,054 135,256
Total reserves 297,878 278,015 318,920 306,773

The financial statements on pages 144 to 148 were approved and authorised for issue by the Board on 20 July 2022
and were signed on its behalf by:

Board member Board member Secretary
Jenny Brown Damien Régent Rachel Challinor

The notes on pages 150 to 189 form part of these financial statements.
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Consolidated Financial Statements

Consolidated statement of changes in reserves

Not Cash flow Incom;fnd Revaluation Total
otes hedge reserve expe:eslet:\:: reserve ota
£000 £:000 £000 £000
Balance at 31 March 2020 (27,723) 166,780 136,299 275,356
Surplus for the year — 8,483 — 8,483
Actuarial | fi fit 28
c ugna osses on defined bene B (11.524) B (11.524)
pension scheme
26
Cash flow hedge re;erve recycled to 3618 B B 3,618
Other Comprehensive Income
in fai 26
Movemeht in fair value of hedged 2082 B B 2082
financial instrument
th hensive i
Other c?mpre ensive income/ 5,700 (3.041) . 2659
(expenditure) for the year
Reserve transfers:
Transfer from revalughon reserve to B 1043 (1.043) _
income and expenditure reserve
Balance at 31 March 2021 (22,023) 164,782 135,256 278,015
Surplus for the year — 11,683 — 11,683
A ial fi fi 28
ctugrla losses on defined benefit B (69) B (69)
pension scheme
26
Cash flow hedge relserve recycled to 3301 B B 3,321
Other Comprehensive Income
in fai 26
Movemeht in fair value of hedged 4928 B B 4928
financial instrument
Other comprehensive income 8,249 11,614 _ 19,863
for the year
Reserve transfers:
Transfer from revalu§t|on reserve to B 1202 (1.202) _
income and expenditure reserve
Balance at 31 March 2022 (13,774) 177,598 134,054 297,878
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Consolidated Financial Statements

Parent entity statement of changes in reserves

Not Incoms:md Revaluation Total
otes eXpe:‘eslel':Ivr: reserve ota
£000 £000 £000
Balance at 31 March 2020 174,043 136,299 310,342
Transfer of Engagements from
210 — 210
Beechdale Community Development Limited 210 =l
Surplus for the year 8,165 - 8,165
Actuarial losses on defined benefit pension scheme 28 (11,524) — (11,524)
Total comprehensive income/expenditure for the year (3,359) — (3,359)
Reserve transfers:
Transfer from revaluation reserve to income and
. 1,043 (1,043) =
expenditure reserve
Balance at 31 March 2021 171,517 135,256 306,773
Surplus for the year 12,216 - 12,216
Actuarial losses on defined benefit pension scheme 28 (69) — (69)
Total comprehensive income/expenditure for the year 12,147 - 12,147
Reserve transfers:
Transferl from revaluation reserve to income and 1202 (1.202) _
expenditure reserve
Balance at 31 March 2022 184,866 134,054 318,920
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Consolidated Financial Statements

Consolidated statement of cashflows

2022 2021
£'000 £000

Cash flow from operating activities
Surplus for the financial year 11,683 8,483
Adjustments for:

Depreciation of fixed assets — housing properties 17,821 16,655
Depreciation of fixed assets — other 1,532 1,380
Amortised grant (2,870) (2,810
Share of loss/(surplus) in joint ventures 60 (457)
Distributions from joint ventures 125 —
Movement in fair value of investments (2) (4)
Interest payable and finance costs 29,758 30,200
Interest received (274) (311)
Taxation (credit)/expense (133) 91
Movement in fair value of investment properties (585) (44)
Impairment charge = 1,515
Surplus on disposal of fixed assets — housing properties (3,106) (2,098)
Surplus on disposal of fixed assets — other (1,849) —
Proceeds from sale of fixed assets net of selling cost 11,735 6,078
Difference in net pension expense and employer contributions (1,980) (2,379)
Movement in trade and other debtors 121 (293)
Movement in stock 951 2,320
Movement in trade and other creditors (992) 5,157
Cash from operations 61,995 63,483
Taxation paid 72 (354)
Net cash generated from operating activities 62,067 63,129

Cash flow from investing activities

Purchase of fixed assets — housing properties (73,506) (68,843)
Purchases of fixed assets — other (3,141) (2,690)
Grant received 28,836 15,850
Interest received 274 311
Net cash used in investing activities (47,537) (55,372)
Cash flow from financing activities

Interest paid (30,396) (32,122)
New loans — other - 4,650
Costs associated with financing (1,547) (1,565)
Repayment of loans (15,592) (11,567)
Net cash used in financing activities (47,535) (40,604)
Cash movement in the year (33,005) (32,847)
Cash and cash equivalents at beginning of period 87,069 119,916
Cash and cash equivalents at end of period 54,064 87,069

The notes on pages 150 to 189 form part of these financial statements.
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Notes to the Financial Statements

1 Legalstatus

Longhurst Group Limited is incorporated

in England under the Co-operative and
Community Benefit Society Act 2014 (No.
8009) and is registered with the Regulator for
Social Housing (‘(RSH') as a Private Registered
Provider of Social Housing by the Housing and
Regeneration Act 2008, (registration number
L4277).

2 Accounting policies

The financial statements have been prepared
in accordance with applicable law and UK
accounting standards (United Kingdom
Generally Accepted Accounting Practice)
which for Longhurst Group Limited includes
the Cooperative and Community Benefit
Societies Act 2014 (and related group accounts
regulations), the Housing and Regeneration
Act 2008, FRS 102 “the Financial Reporting
Standard applicable in the United Kingdom
and the Republic of Ireland’, the Statement of
Recommended Practice (SORP) for Registered
Social Housing Providers 2018, "Accounting by
registered social housing providers’, and the
Accounting Direction for Private Registered
Providers of Social Housing 2019.

The accounts are prepared under the historic
cost basis except for the modification to a fair
value basis for certain financial instruments
and investment properties as specified in the
accounting policies below. The preparation of
financial statements in compliance with FRS 102
requires the use of certain critical accounting
estimates. It also requires Group management
to exercise judgement in applying the Group's
accounting policies.

Disclosure exemptions

In preparing the separate financial statements
of the Parent association, advantage has been
taken of the following disclosure exemptions
available in FRS102:

— no cash flow statement has been prepared for
the Parent association,

— disclosures in respect of the Parent
association’s financial instruments have not
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The registered office is 1 Crown Court,
Rushden, Northamptonshire, NN10 6BS.

The Group has four subsidiaries: Keystone
Developments (LG) Limited, Libra (Longhurst
Group) Treasury plc and Libra (Longhurst
Group) Treasury No 2 plc, which are registered
under the Companies Act 2006, along with The
Teetotal Homes which is a registered charity.

been presented as equivalent disclosures have
been provided in respect of the Group as a
whole,

— no disclosure has been given for the
aggregate remuneration of the key
management personnel of the Parent
association as their remuneration is included
in the totals for the Group as a whole,

— Nno related party transactions disclosed with
wholly owned subsidiaries, except those as
required by the Accounting Direction.

The following principal accounting policies
have been applied:

Basis of consolidation

The consolidated financial statements present
the results of Longhurst Group Limited and

its subsidiaries ("the Group”) as if they formed
a single entity. Intercompany transactions

and balances between group companies are
therefore eliminated in full.

Going concern
The Group's business activities, its current
financial position and factors likely to affect
its future development are set out within the
Strategic Report. The Group has in place long-
term debt facilities which provide adequate
resources to finance committed reinvestment
and development programmes, along with the
Group’s day to day operations. The Group also
has a long-term business plan which shows that
itis able to service these debt facilities whilst
continuing to comply with lenders’ covenants.
The Board has assessed the impact of
scenarios which would negatively impact
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2 Accounting policies (continued)

on the Group's operations and cash flows.
Including, but not limited to, an increase in
voids, bad debts, repair costs and reduced
income from the sale of housing properties.

In making their assessment the Board has also
considered the potential mitigations available
to manage any potential negative impact on its
cashflows and liquidity position.

The Board has a reasonable expectation that
the Group has adequate resources to continue
in operational existence for the foreseeable
future. For this reason it continues to adopt the
going concern basis in the financial statements.

Associates and joint ventures

An entity is treated as an associated undertaking
where the Group exercises significant influence
in that it has the power to participate in the
operating and financial policy decisions. An
entity is treated as a joint venture where the
Group is party to a contractual agreement

with one or more parties from outside the
Group to undertake an economic activity that
is subject to joint control. In the consolidated
accounts, interests in associated undertakings
are accounted for using the equity method

of accounting. Under this method an equity
investment is initially recognised at the
transaction price (including transaction costs) and
is subsequently adjusted to reflect the investor's
share of the profit or loss, other comprehensive
income and equity of the associate. The
consolidated statement of comprehensive
income includes the Group's share of the
operating results, interest, pre-tax results and
attributable taxation of such undertakings
applying accounting policies consistent with
those of the Group. In the consolidated balance
sheet, the interests in joint ventures are shown as
the Group's share of the identifiable net assets,
including any unamortised premium paid on
acquisition. Where the share of losses for the
year exceeds the opening investment value,
losses are no longer recognised and, the
amounts owed by that entity are reduced by
the extent for which the Group is committed to
funding the losses.

Income
Income is measured at the fair value of the
consideration received or receivable. The
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Group generates the following material income
streams:

—rental income receivable,

— service charges receivable,

— care contract income receivable,

— floating support income receivable,

—amortised capital grants,

— revenue grants from local authorities and
Homes England,

—income from the sale of shared ownership,

— other property sales,

— other income.

Income is recognised in relation to the period
when the goods or services have been
supplied and grants receivable. Rental income
is recognised when the property is formally
let, net of voids. Income from property sales is
recognised at the point of legal completion of
the sale.

Floating support income and costs

Floating support contract income received from
administering authorities under contractual
arrangements is accounted for as supporting
people income in the turnover within note 4
and the related support costs are matched
against this income in the same note. Support
charges included in the rent are included in
note 5 and matched against the relevant costs.

Service charges

Service charge income and costs are
recognised on an accruals basis. The Group
operates both fixed and variable service
charges on a scheme by scheme basis in full
consultation with residents. Where variable
service charges are used the charges will
include an allowance for the surplus or deficit
from prior years, with the surplus being
returned to residents by a reduced charge and
a deficit being recovered by a higher charge.
Until these are returned or recovered, they are
held as creditors or debtors in the statement of
financial position. Where periodic expenditure
is required a provision may be built up over the
years, in consultation with the residents; until
these costs are incurred this liability is held

in the statement of financial position within
creditors.
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2 Accounting policies (continued)

Loan interest costs

Loan interest costs are recognised over the
term of the debt using the effective interest
rate method so that the amount charged is at a
constant rate on the carrying amount.

Loan finance issue costs

Loan finance issue costs are amortised over
the life of the related loan. Loans are stated

in the statement of financial position at the
amount of the net proceeds after issue, plus
increases to account for any subsequent
amounts amortised. Where loans are redeemed
during the year, any redemption penalty and
any connected loan finance issue costs are
recognised in the statement of comprehensive
income account in the year in which the
redemption took place.

Current taxation

The tax expense for the period comprises
current and deferred tax. Tax is recognised

in the statement of comprehensive income,
except that a change attributable to an

item of income or expense recognised as
other comprehensive income or to an item
recognised directly in equity is also recognised
in other comprehensive income or directly

in equity respectively. The current income
tax charge is calculated on the basis of tax
rates and laws that have been enacted or
substantively enacted by the reporting date in
the countries where the Group’s subsidiaries
operate and generate taxable income.

Deferred taxation

Deferred balances are recognised in respect of
all timing differences that have originated but
not reversed by the balance sheet date, except:

— the recognition of deferred tax assets is
limited to the extent that it is probable that
they will be recovered against the reversal of
deferred tax liabilities or other future taxable
profits,

—any deferred tax balances are reversed if and
when all conditions for retaining associated
tax allowances have been met,

—where timing differences relate to interests in
subsidiaries, associates, and joint ventures and
the Group can control their reversal and such
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reversal is not considered probable in the
foreseeable future.

Deferred tax balances are not recognised
in respect of permanent differences except
in respect of business combinations, when
deferred tax is recognised on the differences
between the fair values of assets acquired and
the future tax deductions available for them
and the differences between the fair values of
liabilities acquired and the amount that will be
assessed for tax.

Deferred income tax is determined using
tax rates and laws that have been enacted or
substantively enacted by the reporting date.

Value Added Tax

The Group charges VAT on some of its income
and is able to recover part of the VAT it incurs
on expenditure. All amounts disclosed in the
accounts are inclusive of VAT to the extent that
it is suffered by the Group and not recoverable.

Pension costs
On 31 March 2022 the Group closed the
defined benefit Social Housing Pension
Scheme ('SHPS') to future accrual, with existing
members retaining a final salary link. The net
liability accounted for (or asset, to the extent it
is recoverable) is calculated by estimating the
amount of future benefit that employees have
earned to date, discounted to present value, and
deducting the fair value of the Scheme’s assets.
Changes in this net defined benefit liability
arising from employee service, introductions,
benefit changes, curtailments and settlements
during the period are recognised in operating
costs. The net interest expense (or income)
on the net liability (or asset) for the period is
recognised as other finance cost (or income).
Re-measurement of the net liability (or asset) is
recognised as actuarial gains/(losses) in Other
Comprehensive Income.

The Group also participates in the defined
contribution section of the SHPS which is
a defined contribution post-employment
benefit plan under which the Group pays fixed
contributions into a separate entity and will
have no legal or constructive obligation to pay
further amounts. Obligations for contributions
to defined contribution pension plans are
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2 Accounting policies (continued)

shown as an operating expense in the surplus
for the year during which the services are
rendered by employees.

The Group also participates in the Growth
Plan which is a multi-employer defined benefit
scheme. Sufficient information is not available
to account for the Group's share of the defined
benefit obligation, plan assets and costs
associated using defined benefit accounting
and so defined contribution accounting is
instead followed. As this scheme is in deficit
the Group recognised a liability for the net
present value of the agreed deficit funding
contributions.

Tangible fixed assets — housing properties
Housing properties constructed or acquired
(including land) on the open market since
the date of transition to FRS 102 are stated
at cost less depreciation and impairment
(where applicable). The cost of housing land
and property includes the cost of acquiring
land and buildings, development costs,
interest capitalised during the development
period, directly attributable administration
costs and expenditure incurred in respect
of improvements which comprise the
modernisation and extension of existing
properties.

Directly attributable administration costs
includes capitalised interest calculated, on
a proportional basis, using finance costs on
borrowing which has been drawn in order to
finance the relevant construction or acquisition.
Where housing properties are in the course of
construction, finance costs are only capitalised
where construction is on-going and has not
been interrupted or terminated.

Expenditure on major refurbishment to
properties is capitalised where the works
increase the net rental stream over the life
of the property. An increase in the net rental
stream may arise through an increase in
the net rental income, a reduction in future
maintenance costs, or a subsequent extension
in the life of the property. All other repair and
replacement expenditure is charged to the
statement of comprehensive income.

Housing properties in the course of
construction, excluding the estimated cost of
the element of shared ownership properties
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expected to be sold in first tranche, are
included ‘under construction” and held at cost
less any impairment, and are transferred to
completed properties when ready for letting.
Deemed cost on transition to FRS 102
On transition to FRS 102 the Group took the
option of carrying out a one-off valuation
exercise of selected items of housing properties
and using that amount as deemed cost. To
determine the deemed cost at 1 April 2014,
the Group engaged independent valuation
specialist, Jones Lang Lasalle, to value housing
properties on an EUV-SH basis. Housing
properties will subseguently be measured at
cost less depreciation.

Any difference between historic cost
depreciation and depreciation calculated
on deemed cost is transferred between
the revaluation reserve and income and
expenditure reserve.

Depreciation of housing property

Housing land and property is split between
land, structure and other major components
that are expected to require replacement over
time with substantially different economic

lives. Land is not depreciated on account of

its indefinite useful economic life. Assets in the
course of construction are not depreciated

until they are completed and ready for use to
ensure that they are depreciated only in periods
in which economic benefits are expected to be
consumed. Housing properties are split between
the structure and the major components which
require periodic replacement. The costs of
replacement or restoration of these components
are capitalised and depreciated over the
determined average useful economic life on a
straight-line basis as follows:

Description Years
Structure 120
Roofs 60
Heating 15
External windows 30
External doors 30
Electrics 30
Kitchen 20
Bathrooms 30
Lifts 15
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The Group depreciates housing properties

held on long-term leases in the same manner
as freehold properties, except where the
unexpired lease term is shorter than the longest
component life envisaged, in which case the
unexpired term of the lease is adopted as the
useful economic life of the relevant component
category. Any difference between the historic
annual depreciation charge and the annual
depreciation charge on assets carried at
deemed cost is transferred to the revaluation
reserve for the asset concerned until that
reserve is depleted. Depreciation methods,
useful lives and residual values are reviewed if
there is an indication of a significant change
since the last reporting date in the pattern

by which the Group expects to consume an
asset’s future economic benefit.

Shared ownership properties and
staircasing

Under low cost home ownership
arrangements, the Group disposes of a long
lease on low cost home ownership housing
units for a share ranging between 25% and 75%
of value. The buyer has the right to purchase
further proportions up to 100% based on the
market valuation of the property at the time
each purchase transaction is completed.

Low cost home ownership properties are
split proportionately between current and
fixed assets based on the element relating to
expected first tranche sales. The first tranche
proportion is classed as a current asset and
related sales proceeds included in turnover.
The remaining element, “staircasing element’,
is classed as a fixed asset and included in
housing property at cost less any provision for
impairment.

Sales of subsequent tranches are treated as a
part disposal. Such staircasing sales may result
in capital grant being deferred or abated and
any abatement is credited in the sale account in
arriving at the surplus or deficit.

Tangible fixed assets — other

Other tangible fixed assets, other than
investment properties, are stated at historic
cost less accumulated depreciation and
any accumulated depreciation and any
accumulated impairment losses. Historic
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cost includes expenditure that is directly
attributable to bringing the asset to the location
and condition necessary for it to be capable

of operating in the manner intended by
management.

The Group adds to the carrying amount of

an item of fixed assets the cost of replacing
part of such an item when that cost is incurred
if the replacement part is expected to provide
incremental future benefits to the Group.
The carrying amount of the replaced part is
derecognised. Repairs and maintenance are
charged to profit or loss during the period in
which they are incurred.

Depreciation is charged on other tangible
fixed assets on a straight-line basis over the
expected economic useful lives which at rates
as follows:

Description Annual depreciation rate
Freehold offices 1%
Fixtures and fittings 15%
Office equipment 20%
Motor vehicles 20%
Computer equipment 25%
Computer software 10%—-25%
Scheme equipment 15%

The assets’ residual values, useful lives and
depreciation methods are reviewed, and
adjusted prospectively if appropriate, if there
is an indication of a significant change since
the last reporting date. Gains and losses on
disposals are determined by comparing the
proceeds with the carrying amount and are
recognised within other operating income in
the statement of comprehensive income.

Government grants
Grants received in relation to assets that are
presented at deemed cost at the date of
transition have been accounted for using the
performance model. In applying this model,
such grant has been presented as if it were
originally recognised as income within the
Statement of Comprehensive Income in the
year it was receivable and is therefore included
within brought forward reserves.

Grant received since the transition date in
relation to newly acquired or existing housing
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properties is accounted for using the accrual
model. Grant is carried as deferred income in
the balance sheet and released to the income
and expenditure account on a systematic

basis over the useful economic lives of the
asset for which it was received. Where Social
Housing Grant (SHG) funded property is

sold, the grant becomes recyclable and is
transferred to a recycled capital grant fund until
it is reinvested in a replacement property. If
there is no requirement to recycle or repay the
grant on disposal of the assets any unamortised
grant remaining within creditors is released and
recognised as income within the income and
expenditure account.Grants relating to revenue
are recognised in income and expenditure over
the same period as the expenditure to which
they relate once performance related conditions
have been met. Grants due from government
organisations or received in advance are included
as current assets or liabilities.

Recycled Capital Grant Fund

On the occurrence of certain relevant events,
primarily the sale of dwellings, Homes

England can direct the Association to recycle
capital grants or to make repayments of the
recoverable amount. The Group adopts a
policy of recycling, for which a separate fund

is maintained. If unused within a three-year
period, it will be repayable to Homes England
with interest. Any unused recycled capital grant
held within the recycled capital grant fund,
which it is anticipated will not be used within
one year is disclosed in the balance sheet under
‘creditors due after more than one year”. The
remainder is disclosed under “creditors due
within one year”.

Investment properties

Investment properties consist of commercial
properties and other properties not held for
social benefit or for use in the business. They
are properties which are held either to earn
rental income or for capital appreciation or for
both. Investment properties are measured at
cost on initial recognition and subsequently
carried at fair value determined annually by
external valuers and derived from the current
market rents and investment property yields for
comparable real estate, adjusted if necessary
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for any difference in the nature, location or
condition of the specific asset. No depreciation
is provided. Changes in fair value are
recognised in income or expenditure. Rental
income from these properties is accounted for
within note 4.

Valuation of investments

Investments in subsidiaries are measured at
cost less accumulated impairment. Investments
in unlisted company shares, which have been
classified as fixed asset investments as the
Group intends to hold them on a continuing
basis, are re-measured to market value at each
balance sheet date. Gains and losses on re-
measurement are recognised in the statement
of comprehensive income for the period.

Impairment

The housing property portfolio for the Group
is assessed for indicators of impairment at
each balance sheet date. Where indicators
are identified then a detailed assessment is
undertaken to compare the carrying amount
of assets or cash generating units for which
impairment is indicated to their recoverable
amounts. A cash generating unit is normally
a group of properties at scheme level whose
cash income can be separately identified.
Where the recoverable amount of an asset or
cash generating unit is lower than its carrying
value, an impairment is recorded through a
charge to income and expenditure.

Property developed for sale

Property developed for sale is stated at the lower
of cost and net realisable value. Cost comprises
materials, direct labour and direct development
overheads. Net realisable value is based on
estimated sales proceeds after allowing for all
further costs to completion and selling costs. An
assessment of whether there is any impairment
is made at each reporting date. Where an
impairment loss is identified, it is immediately
recognised in the statement of comprehensive
income.

On disposal, sales proceeds are included in
turnover and the costs of sales, including costs
incurred in the development of the properties,
marketing and other incidental costs are included
in operating expenses.
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Financial instruments

Financial assets and liabilities are recognised
when the Group becomes a party to the
contractual provisions of the instrument.
Financial liabilities and equity instruments are
classified according to the substance of the
contractual arrangements entered into. An
equity instrument is any contract that evidences
a residual interest in the assets of the Group
after deducting all its liabilities.

Debtors and creditors

Debtors and creditors with no stated interest
rate and receivable or payable within one

year are recorded initially at transaction price
less attributable transaction costs. After initial
recognition they are measured at amortised
cost using the effective interest rate method,
less any impairment losses. Any losses arising
from impairment are recognised in the income
statement in other operating expenses.

Recoverable amount of rental and other
trade receivables

The Group estimates the recoverable value of
rental and other receivables and impairs the
debtor by appropriate amounts.

Rent and service charge agreements

The Group has made arrangements with
individuals and households for arrears
payments of rent and service charges. These
arrangements are effectively loans granted at nil
interest rate.

Loans, investments and short-term deposits
All loans, investments and short-term deposits
held by the Group are classified as basic
financial instruments. These instruments are
initially recorded at the transaction price less
any transaction costs (historic cost). FRS 102
requires that basic financial instruments are
subsequently measured at amortised cost using
the effective interest rate method, less any
impairment losses. Loans and investments that
are payable or receivable within one year are
not discounted.

Financial liabilities and equity
Financial liabilities and equity are classified
according to the substance of the financial
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instrument’s contractual obligations, rather than
the financial instrument’s legal form.

Cash and cash equivalents

Cash and cash equivalents in the Group's
statement of financial position consists of cash
at bank, in hand and deposits.

Derivative instruments and

hedge accounting

The Group holds floating rate loans which
expose the Group to interest rate risk; to
mitigate against this risk the Group uses interest
rate swaps. These instruments are measured

at fair value at each reporting date. They are
carried as assets when the fair value is positive
and as liabilities when the fair value is negative.

The Group has designated each of the
swaps against either existing drawn floating
rate debt or against highly probable future
floating rate debt. To the extent the hedge is
effective movements in fair value adjustments,
other than adjustments for own or counter
party credit risk, are recognised in other
comprehensive income and presented in a
separate cash flow hedge reserve.

Any movements in fair value relating to
ineffectiveness and adjustments for our own
or counter party credit risk are recognised in
income and expenditure.

Leased assets: lessee
Where assets are financed by leasing
agreements that give rights approximate to
ownership, the assets are treated as if they
have been purchased outright. The amount
capitalised is the present value of the minimum
lease payments payable over the term of the
lease. The corresponding leasing commitments
are shown as amounts payable to the lessor.
Depreciation on the relevant assets is charged
to profit or loss over the shorter of estimated
useful economic life and the term of the lease.
Lease payments are analysed between
capital and interest components so that the
interest element of the payment is charged to
profit or loss over the term of the lease and
is calculated so that it represents a constant
proportion of the balance of capital repayments
outstanding. The capital part reduces the
amounts payable to the lessor. All other leases
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are treated as operating leases. Their annual
rentals are charged to profit or loss on a
straight-line basis over the term of the lease.

Provision for liabilities
The Group has recognised provisions for
liabilities of uncertain timing or amounts
including those for defined benefit pension
obligations. Provisions are measured at the best
estimate of the expenditure required to settle
the obligation at the balance sheet date.
Where the effect of the time value of
money is material the amount expected to be
required to settle the obligation is recognised
at the present value using a discount rate. The
unwinding of the discount is recognised as a
finance cost in income and expenditure in the
period it arises.

Contingent liabilities

A contingent liability is recognised for a possible
obligation, for which it is not yet confirmed that
a present obligation exists that could lead to an
outflow of resources; or for a present obligation
that does not meet the definitions of a provision
or a liability as it is not probable that an

outflow of resources will be required to settle
the obligation or when a sufficiently reliable
estimate of the amount cannot be made.

Reserves

The revaluation reserve is created from the
difference on transition between the fair value
of social housing properties and the historical
cost carrying value, where deemed cost
transitional relief was taken.

3 Judgements in applying accounting policies and key
sources of estimation uncertainty

In preparing these financial statements, the key
judgements have been made in respect of the
following:

Pension liability

The calculation of the net pension liability to
be accounted for is based upon accounting,
financial and demographic assumptions.
The fair value of plan assets, present value

of defined benefit obligation and defined
benefit liability is calculated by a qualified
actuary and audited. The Group then review
the assumptions included by the actuary to
assess their reasonableness. An analysis of the
sensitivity to the principal assumptions of the
present value of the defined benefit obligation,
considering each change in isolation, is
included below.

Change in assumption

Change in liabilities

% £000

Discount rate Increase of 0.1% p.a.

Decrease by 2.2% Decrease by £2,606k

Rate of inflation Increase of 0.1% p.a.

Increase by 2.1% Increase by £2,487k

Rate of salary growth Increase of 0.1% p.a.

Increase by 0.1% Increase by £118k

Rate of mortality Probability of surviving each

year increased by 10%

Increase by 2.4% Increase by £2,843k

Investment properties

Properties are categorised as investment
properties or tangible fixed assets based on
the use of the asset. Investment properties
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are valued annually on 31 March at fair value,
determined by an independent, professionally
qualified valuer. The valuations were undertaken
in accordance with the Royal Institution of



Notes to the Financial Statements

5 Judgements in applying accounting policies and key
sources of estimation uncertainty (continued)

Chartered Surveyors' Appraisal and Valuation
Manual. The assumptions applied are included
in note 17.

Impairment

As part of the Group's continuous review of

the performance of their assets management
identify any homes, or schemes, that have
increasing void losses, are impacted by policy
changes or where the decision has been made
to dispose of the properties. These factors are
considered to be an indication of impairment.
The Group has identified a cash generating

unit for impairment assessment purposes at a
property scheme level. Where there is evidence
of impairment, the fixed assets are written down
to the recoverable amount and any impairment
losses are charged to the operating surplus.

Net realisable value of property under
construction

The forecast first tranche sales percentage is
considered on a scheme by scheme basis and
allocated to stock accordingly. A review of the
expected sales price, taking in to account costs
to complete, is also performed and impairment
considered. The latest sales forecast is used to
determine if there any potential impairments;
this is referenced to the latest valuation and
prices included within the original appraisal.
Much of the completed stock held at year-end
has since sold at expected selling prices which
further supports the Board's view that there is
no indication of impairment.

Useful economic lives of housing properties
The annual depreciation on housing properties
is sensitive to changes in the estimated

useful economic lives and residual values of
the assets. The useful economic lives and
residual values are reviewed annually. They are
amended when necessary to reflect current
estimates, based on future investments,
economic utilisation and the physical condition
of the assets. See note 15 for the carrying
amount of housing properties.

Development expenditure
The Group capitalises development expenditure
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in accordance with the accounting policy.
Initial capitalisation of costs is based on
management'’s judgement that development

is confirmed, usually when Board approval has
taken place including access to the appropriate
funding. In determining whether a project is
likely to cease, management monitors the
development and considers if changes have
occurred that result in impairment.

Grant amortisation

Grants are held as deferred income within
creditors and amortised to the statement of
comprehensive income through turnover,

over the life of the structure of the properties
to which it relates when they are ready to let.
Social Housing Grant becomes recyclable at
the point the related property is sold and is
transferred to a recycled capital grant fund until
itis reinvested in a replacement property. If
there is no requirement to recycle or repay the
grant on disposal of the assets any unamortised
grant remaining within creditors is released

and recognised as income in the statement of
comprehensive income. Grants which cannot
be recycled are returned to the funder.

Useful economic life of other fixed assets
Tangible fixed assets are depreciated over their
useful lives taking into account residual values,
where appropriate. The actual lives of the assets
and residual values are assessed annually and
may vary depending on a number of factors.
Residual value assessments consider issues such
as future market conditions, the remaining life of
the asset and projected disposal values.

Housing property cost allocation

Costs are allocated between units on a
scheme using bedroom numbers and property
type as a basis for the weighting. On mixed
tenure schemes costs are largely separate

and invoiced by scheme type, where costs
are incurred across multiple tenures these are
apportioned. Allocation methods are assessed
by management to ensure that they are
appropriate and reflective of where costs are
incurred.
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35 Judgements in applying accounting policies and key
sources of estimation uncertainty (continued)

Shared ownership first tranche percentage
Income from first tranche sales is recognised at
the point of legal completion of the sale. The
allocation of shared ownership costs between
current and fixed assets is calculated based on
the estimated first tranche sales percentage
from the scheme’s investment appraisal. For
schemes partially sold the current average

first tranche sales percentage is used and, for
schemes where no sales have yet completed,
the appraisal percentage. The average first
tranche percentage used in the current asset
calculation is 42.01%; this is consistent with the
actual average during the year ended 31 March
2021 which was 44.05%.

Valuation of interest rate swap derivatives
The interest rate swap derivatives are measured
at fair value at each reporting date and are
carried within debtors when the fair value

is positive and creditors when the fair value

is negative. Management use a third-party
valuation to minimise the risk of uncertainty in
valuation.

Assessment of hedge ineffectiveness
Hedge effectiveness is assessed against

the full derivative and loan portfolio, where
swaps are designated against existing loans
with floating interest rates, at both Group
and subsidiary level. To the extent the

hedge is effective movements in fair value
adjustments, other than adjustments for own
or counter party credit risk, are recognised in
other comprehensive income and presented
in a separate cash flow hedge reserve.

Any movements in fair value relating to
ineffectiveness and adjustments for our own
or counterparty credit risk are recognised in
income and expenditure.

Bad debt provisions

The arrears of current tenants are provided

at 50% for balances greater than £500 and
former tenants at 100%, with the exception of
leaseholders where only specific provisions are
made where required. No provision is made
against cash-in-transit (payments made but
not yet received by the Group) or for Housing
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Benefit owed by Local Authorities.

Allocation of costs for disclosures

Costs are allocated based on the classifcation
of each transaction within the accounting
system. The allocation of overheads is reviewed
by management alongside the relevant
stakeholders, with consideration given to
output and use of resource. The split of service
charge and support costs is performed by cost
type; allocating costs based on the operations
in which they're incurred.

Recoverability of investments and
intercompany debts

There is a pooled investment vehicle held
within The Teetotal Homes that is measured at
fair value at each reporting date. Management
use a third-party valuation to minimise the risk
of uncertainty in valuation. Intercompany debts
are assessed by management and deemed

to be fully recoverable; there are no going
concern issues that would call into gquestion the
recoverability of the debts.

Going concern

Going concern is assessed at both Group
and subsidiary level. Sufficient, appropriate
information is provided to Board to enable
them to consider the ability of each entity

to continue as a going concern for the
foreseeable future. Judgement is exercised
in assessing the existence of any material
uncertainties, of which none were identified.
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4a Particulars of turnover, cost of sales, operating costs
and operating surplus — Group

Turnover Cost of sales Operating costs Operating
_ surplus/(deficit)
2022 £'000 £'000 £'000 £'000
Social housing lettings (note 5a) 119,837 — (87.357) 32,480
Other social housing activities
Development property saies 22,308 (17.417) - 4,891
shared ownership first tranche sales
Charges for support services 547 — (398) 149
Supporting people 2,873 — (2,949) (76)
Development services — = (512) (512)
Managed operations 4,595 — (4,985) (390)
Other activities 2133 = (1,993) 140
Activities other than social housing activities
Market sales 2,845 (2.906) - (61)
Lettings 676 = (216) 460
Other 320 — (169) 151
156,134 (20,323) (98,579) 37,232
Surplus on disposal of fixed assets (note 11) 3,106
Total 40,338
2021
Social housing lettings (note 5a) 114,579 - (82,435) 32,144
Other social housing activities
Devel i rt les —
SvEiopmen *'”.Dp? y saies 16,872 (13,367) — 3,505
shared ownership first tranche sales
Charges for support services 532 == (440) 92
Supporting people 3,457 — (3,589) (132)
Development services 1,903 = (%,458) (1,555)
Managed operations 4,673 - (4,323) 350
Other activities 2.845 - (1.400) 1,445
Activities other than social housing activities
Market sales 6,853 (6,231) == 622
Lettings 669 - (153) 516
Other 392 — (4) 388
Impairment of other tangible fixed assets — (1,515) - (1,515)
152,775 (21,113) (95,802) 35,860
Surplus on disposal of fixed assets (note 11) 2,098
Total 37,958
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4b Particulars of turnover, cost of sales, operating costs

and operating surplus — Parent

Turnover Cost of sales Operating costs Operating
o surplus/(deficit)
2022 £000 £000 £000 £000
Social housing lettings (note 5b) 119,819 == (87.044) 32,775
Other social housing activities
[ e
D RRAL DOperty sales 22,308 (17.417) = 4,891
shared ownership first franche sales
Charges for support services 547 — (398) 149
Supporting people 2,873 — (2,949) (76)
Development services — — (512) (512)
Managed operations 4,595 = (4,985) (390)
Other activities 2,133 — (1,993) 140
Activities other than social housing activities
Market sales — (15) — (15)
Lettings 676 — (216) 460
Other 320 - (104) 216
153,271 (17432 (98.201) 37,638
Surplus on disposal of fixed assets (note 11) 3,106
Total 40_,74_4
2021 £'000 £000 £000 £000
Social housing lettings (note 5b) 114,560 = (82,124) 32,436
Other social housing activities
Devel t rt les —
e e ot e 16872  (13,367) = 3,505
shared ownership first tranche sales
Charges for support services 532 — (440) 92
Supporting people 3,457 - (3.589) (132)
Development services 1,903 = (2.458) (1,555)
Managed operations 4,673 — (4.323) 350
Other activities 2.845 = (1,400) 1,445
Activities other than social housing activities
Market sales 4,045 (3.491) = 554
Lettings 669 - (153) 516
Other 362 = = 362
Impairment of other tangible fixed assets = (1,515) - (1,515)
145,918 (18,373) (95,487) 36,058
Surplus on disposal of fixed assets (note 11) 2,098
Total 38,156
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5a Income and expenditure from social housing lettings

— Group
General Supported Low cost Care and Total Total
housing housing and home supported 2022 2021
housing for ownership living
older people

£000 £000 £000 £000 £000 £000
Income
Rent receivable net of identifiable service 84,124 6,174 5999 1,213 97,510 93,904
charge and voids
Service charge income 4100 3,785 1,063 1,708 10,656 10,445
Ameortised government grants 2,549 234 161 126 2,870 2,810
Other income from 57 2171 — 6.573 8.801 7420
social housing lettings
Tumessrlon. 90,630 12,364 7223 9620 119,837 114579
social housing lettings
Expenditure
Management (18,241) (2,658 (732] (1.852)  (23,483) (22,714)
Service charge costs (4,779) (2.864) (541) (2,790) (10,974) (10,292)
Supporting people (633) (3.011) (14) (6,283) (9,941) (9,384)
Routine maintenance (14,414) (1,074) (22) (162)  {15,672) (13,078)
Planned maintenance (6,692) (914) (44) (207) (7,857) (7.169)
Major repairs expenditure (855) — - — (855) (2,202)
Bad debts (464) (210) (38) (19) (731) 230
Depreciation of housing properties (15,449) (1,685) (59) (610)  (17,803) (17.763)
Other costs (41) — — — (41) (63)
DRETANg oxpERd s (61,568)  (12416)  (1450)  (11923) (87357)  (82,435)
on social housing lettings
Seering e Geo s o sodkl 29,062 (52) 5773 (2303 32480 32,144
housing lettings
Void losses (1,515) (676) (17) (591) (2,799) (2,583)

Other income from social housing lettings includes £8.1m (2021 — £7.3m) of care contract income,
£0.6m (2021 - £0.43m) of Infection Control Fund monies receivable with the primary purpose of

reducing the rate of COVID-19 transmission, and £0.1m of other income.
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5b Income and expenditure from social housing lettings

— Parent
General Supported Low cost Care and Total Total
housing housing and home supported 2022 2021
housing for  ownership living
older people

£000 £000 £000 £000 £000 £000
Income
Rent receivable net of identifiable service 84,107 6,174 5,999 1215 97,493 03,887
charge and voids
Service charge income 4099 3,785 1,063 1,708 10,655 10,444
Amortised government grants 2,349 234 161 126 2,870 2,810
Other income from 57 2171 = 6,573 8,801 7419
social housing lettings
Thmoverfiom. 90,612 12364 7223 9620 119,819 114,560
social housing lettings
Expenditure
Management (17938) (2,658 (732] (1,852) (23,180) (22,411)
Service charge costs (4,778) (2.864) (541) (2,790)  (10,973) (10,291)
Supporting people (633) (3.011) (14) (6,283) (9,941) (9,384}
Routine maintenance (14,410) (1,074) (22) (162)  (15,668) (13,076)
Planned maintenance (6.692) (914) (44) (207) (7.857) (7169)
Major repairs expenditure (855) - - — (855) (2,202}
Bad debts (464) (210) (38) (19) (731) 230
Depreciation of housing properties (15,447) (1,685) (59) (610) (17,801) (17,761)
Other costs (38) — = = (38) (60)
Operating expenditure

. . . (61,255) (12,416) (1,450) (11,923)  (87,044) (82.124)

on social housing lettings
fgj;f:;”i;;‘;g;“sﬂde"c'” A sacial 29,357 (52) 5773 (2.303) 32775 32436
Void losses (1,515) (676) {17 (591) (2,799) (2,583
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6 Units of housing stock — Group

L{nits at peveloped Sold in Ten_ure Other Units at 31

1 April 2021 in the year the year switch March 2022
General needs housing
» social 15555 72 (32) (26) (3) 15,346
b affordable 1,303 290 (2) 24 — 1,615
Low cost home ownership 2,150 245 (50 = 2 2,347
Supported housing 441 — - 1 3 445
Housing for older people
» social 1,278 - — 1 — 1,279
» affordable 60 = = = = 60
Intermediate rent 779 72 (2) — — 849
Total social housing units 21,346 679 (86) = 2 21,941
Shared ownership 100% leasenholders 390 - - — 5 395
Leasehold schemes 1,469 = = — 33 1,502
Residential care home bed spaces 35 — - — — 35
Market rent 5 — = = = 5
Total owned 23,245 679 (86) == 40 23,878
i w7 - - wa om
Total managed accommaodation 23,658 686 (86) — (109) 24,149
A ti
Total owned and 23,838 686 (86) - (96) 24,342
managed accommodation
Units under construction 952 (679) — 836 1,109

Included within ‘general needs housing - social’ are the four properties owned by The Teetotal
Homes. All other units of housing stock included in the above table relate to the association.

The addition of 836 ‘units under construction’ relates to 848 new developments started during the
year, and 12 aborted developments.

164 / Longhurst Group / Annual Report and Financial Statements 2021/22



Notes to the Financial Statements

7 Operating surplus

Group Parent
2022 2021 2022 2021
£000 £000 £000 £000
This is arrived after charging/(crediting):
Depreciation of housing properties
» annual charge 16,642 16,655 16,640 16,653
P accelerated on disposal of components 1,179 1,131 1,179 1,131
Depreciation of other tangible fixed assets 1,532 1,380 1,532 1,380
Impairment charge — 1.515 — 1.515
Amortisation of government grants 2,870 2,810 2,870 2,810
Operating lease charges
» land and buildings 112 116 112 116
¥ other 568 624 568 624
Auditors remuneration;
b audit of Group financial staterments 20 94 20 94
» audit of subsidiaries 41 32 — =
» non-audit services 7 3 = —
Cost of pension schemes 1,264 1,200 1,264 1,200
8 Employees
Group Parent
2022 2021 2022 2021
£000 £'000 £000 £'000
Staff costs (including Executive Management Team) consist of:
Wages and salaries 32,375 30,965 32,375 30,965
Social security costs 2,900 2971 2,900 2,771
Cost of pension schermes 1,264 1,200 1,264 1,200
36,539 34,936 36,539 34,936
The average number of employees (including Executive Management Team) expressed as full time
equivalents (calculated based on a standard working week of 36.25 hours with an adjustment for
colleagues whose standard full-time hours differ to this) during the year was as follows:
Group Parent
2022 2021 2022 2021
Office based 511 489 511 489
Site based 502 520 502 520
1,013 1,009 1,013 1,009
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8 Employees (continued)

The remuneration paid to staff (including Executive Management Team) earning over £60,000
upwards:

Group Parent

2022 2021 2022 2021
£60.,000-£69,999 18 23 18 23
£70,000-£79999 14 12 14 12
£80,000-£89,999 10 7 10 7
£90,000-£99,999 4 4 4
£100.000-£109,598 3 3 3 3
£110,000-£119,999 1 3 1 3
£120,000-£129,999 = = = —
£130,000-£139,999 1 - 1 —

£140,000-£14599% 1 1 1
£150,000-£159,999 = 2 - 2
£160,000-£169.999 1 — 1 —
£170,000-£179,999 — 1 — 1
£180,000-£189,999 1 — 1 —
£190,000-£199,899 2 - 2 -
£200,000-£209,999 — 1 — i
£210.000-£219,999 = —~ — =
£220,000-£229,999 = — = =i
£230,000-£239,599 = == — —
£240,000-£250,000 1 1 1 1
57 58 57 58

9 Directors’ and senior executives' remuneration

The directors are defined as the members of the Board of Management, the Chief Executive and the
Executive Management Team disclosed on page 134.

Group Parent

2022 2021 2022 2021

£'000 £000 £'000 £000
Aggregate executive directors emoluments 1,079 1,078 1,079 1,078
Aggregate non—executive directors’ emoluments 154 156 154 156

1;258 1,234 1,255 1,234
The total amount payable to the Chief The pension entitement of the Chief Executive is
Executive, who was also the highest paid identical to those of other members. There were
director, in respect of emoluments was six directors accruing benefits under the Group's
£245,647 (2021: £248,412). defined benefit pension scheme during the year

(2021: 5).
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10 Board and Committee members

Committee membership

Remuneration  Group Board  Libra/Finance Keystone Development Audit and Risk Remuneration
(E'000) and Treasury Board and Asset Committee & Nominations
Committee Investment Committee
Committee
Jenny Brown 19 (v] (v] (V]
Gabriel Behr* 16
Pat Brandum 16 o (V] V] V]
Angie Morris 13 (V) V] o
Parmijit Dhanda 12 o V] o
Chris Tyson 8 o o o
Clive Barnett 4 o
Jim Patman 4 (v] (v]
Garry Wiles 4 (V]
Philip Morris* 3
David Thompson 3 (v]
Damien Régent 2 (V] (v] (v]
Peter Hay CBE 2 (v] (V]
Julie Doyle - (V) o
Rob Griffiths — (V]
Retired
Robert Wilson 20 (V) (V] ©
Stephen Wenham 14 (V) V] V]
Joseph Carr 15 o o o

* Due to illness, these Board Members are currently on special absence.

11 Surplus on disposal of fixed assets — Group and Parent

Right to buy and Shared ownership Total Total

voluntary sales staircasing sales 2022 2021

Surplus on disposal of housing properties £000 £000 £000 £000
Proceeds of sales 3,454 6,086 9,540 6,078
Costs of sales (2,538) (4,079 (6,617) (4,054)
Grant abated 132 51 183 74
Surplus on disposal 1,048 2,058 3,106 2,098
Grant recycled (note 24) 458 642 1,100 494
Surplus on disposal of other fixed assets 2022 2021
£000 £000

Proceeds of sales 2,195 —
Costs of sales (1,861) —
Surplus on disposal 334 =
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12 Interest receivable and income from investments

Group Parent

2022 2021 2022 2021

£000 £000 £'000 £000

Interest receivable and similar income 274 311 7 155
Interest receivable from group undertakings == = 519 652
274 311 596 807

Other income through other comprehensive income

Cash flow hedge reserve recycled to Other Comprehensive Income 3,321 3,618 — —
Maovement in fair value of hedged financial instrurments 4,928 2,082 = =
8,249 5,700 = L

13 Interest payable and similar charges

Group Parent

2022 2021 2022 2021
£000 £'000 £000 £'000

Loans repayable within five years 3,918 1,730 3,819 1,596
Leans wholly or partly repayable in more than five years 26,772 29911 26,772 29,911
Costs associated with financing

» |oan issue costs 702 680 702 680
» non-utilisation fees 618 716 618 716
» funding costs 227 169 227 169
Net interest on net defined benefit liability 523 264 523 264
Interest on RCGF (note 24) 9 4 9 4

32,769 33,474 32,670 33340

Interest capitalised on construction of housing properties (3,011) (3,274) ) (2,566) (2,589)
29,758 30,200 30,104 30,751
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14 Taxation on surplus on ordinary activities

Group Parent
2022 2021 2022 2021
£000 £000 £'000 £'000

UK corporation tax
Current tax on surplus for the year =3 61 = 61
Adjustment in respect of previous periods (133) 30 (61) 30

(133) 91 (61) o1
Deferred tax = = — =
Taxation on surplus on ordinary activities (133) 91 (61) 91
The tax assessed for the year differs to the standard rate of corporation tax in the UK applied to
surplus before tax. The differences are explained below:

Group Parent
2022 2021 2022 2021
£000 £000 £'000 £'000

Surplus on ordinary activities before tax 11,550 8,574 12,155 8,256
Surplus on ordinary activities at the standard rate 2,194 1,629 2,309 1,569
of corporation tax in the UK of 19% (2021: 19%)
Profits arising in non-taxable charitable entities (2,194) (1,568 (2,309) (1,508)
Movement on deferred tax and other fixed assets and — — — —
short term timing differences
Adjustment to tax charge in respect of previous periods (133) 30 (61) 30
Total tax charge for period (133) 91 (61) o1

The aggregate current and deferred tax relating to items recognised in other comprehensive income

is a charge of nil (2021: nil).
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15 Tangible fixed assets — housing properties

GfouP prospc;?t?ésh ?c:fslI:tgfing owl;:z:\;lfi(:)s:)rgpr::ties Total
Compisted coanjtr:ngon Campisted conl;lg:sz:;-ion

£000 £000 £'000 £'000 £000
Cost
At 1 April 2021 1,191,341 57,543 114,476 23,708 1,387,068
Additions:
» construction costs — 43,876 — 19,904 63,780
» replaced components 9,738 - — — 9,738
» enhanced repairs 2,656 - - — 2,656
» buy backs 343 = — — 343
Completed schemes 30,789 (30,789) 13,999 (13,999) —
Disposals:
b shared ownership staircasing sales — = (3,266) - (3,266)
» right to buy and voluntary sales (2.680) = — = (2,680)
» replaced components (3,612) - - — (3,612)
At 31 March 2022 1,228,575 70.630 125,209 29,613 1,454,027
Depreciation
At 1 April 2021 176,222 — 4661 = 180,883
Charge for the year 16,642 - - — 16,642
Eliminated on disposals:
» replaced components (2.433) — - - (2,433)
> other (357) = (136) = (493)
At 31 March 2022 190,074 — 4,525 - 194,599
Net book value at 31 March 2022 1,038,501 70,630 120,684 29613 1,259428
Net book value at 31 March 2021 1015119 57.543 109,815 23,708 ' 1,206,185
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15 Tangible fixed assets — housing properties (continued)

Socijal housing

Low cost home

Parent properties for letting ownership properties Total
SRmpicted conl;'tl:ﬁjtrion Enrpleed conlsjtr:szion
£000 £000 £000 £000 £000
Cost
At 1 April 2021 1,189,197 58,162 113,178 23995 1,394,532
Additions:

» construction costs

» replaced components

» enhanced repairs

b buy backs

Completed schemes

Disposals:

» shared ownership staircasing sales
P right to buy and voluntary sales

» replaced components

At 31 March 2022

Depreciation

At 1 April 2021

Charge for the year
Eliminated on disposals:
» replaced components
P other

At 31 March 2022

Net book value at 31 March 2022
Net book value at 31 March 2021

- 44,106
9,738 = —
2,656 = =

343 = =
30,789 (30,789 13,999

= = (3,266)
(2.680) = —
(3,612) = =

20,253 64,359
= 9,738

= 2,656

= 343
(13,999) =

= (3,266)
— (2,680)
= (3.612)

1,236,431 71,479 123911

30,249 1,462,070

176,192 == 4,661 = 180,853
16,640 = = = 16,640
(2,433) = = = (2,433)

(357) = (136) = (493)
190,042 = 4,525 = 194,567

1,046,389 71,479 119,386
1,023,005 58,162 108,517

30,249 1,267,503
23995 1,213,679

The net book value of housing properties may be further analysed as:

Freehold

Group

2022 2021

Parent
2022 2021

£000 £'000

1,259,428 1,206,185

£000 £'000

1,267,503 1213679

1,259,428 1,206,185

1,267,503 1213679

Cost of properties includes £2,378k (2021: £1,625k) for direct administrative costs capitalised during

the year.
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15 Tangible fixed assets — housing properties (continued)

Interest capitalisation Group Parent
2022 2021 2022 2021
£000 £000 £000 £'000
Interest capitalised in the year (note 13) 3,011 3,274 2,566 2,589
Cumulative interest capitalised 29,176 25,902 22,794 20,205
32,187 29,176 25,360 22,794

Works to properties Group Parent
2022 2021 2022 2021
£000 £000 £000 £000
Improverments to existing properties capitalised 12,394 13,050 12,394 13,050
Major repairs expenditure to income and expenditure account 855 2,202 855 2,202
13,249 15,252 13,249 15,252

Impairment

The Group considers each scheme to represent

separate cash generating units when assessing

for impairment in accordance with the

requirements of FRS102 and SORP 2018.
During the current year, the Group has

recognised an impairment loss of nil (2021:

nil) in respect of social housing properties for

letting.
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Valuation

On transition to FRS102, the Group took the

option of carrying out a one off valuation on
a number of its housing properties and using

that amount as deemed cost. To determine
the deemed cost at 1 April 2014, the Group
engaged independent valuation specialist
Jones Lang Lasalle to value housing properties
on an EUV-SH basis. Housing properties have
subsequently been measured at cost less
depreciation.
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16 Other tangible fixed assets — Group and Parent

S Furniture and office
Fraenasd leal;(;:gld saiipret fora!
£000 E'000 £'000 £000

Cost
At 1 April 2021 14,155 3,550 10,542 28,247
Additions RE 16 3,054 3,141
Disposals (3,683) = (3) (3,686)
At 31 March 2022 10543 3566 13,593 27702
Depreciation
At 1 April 2021 2,013 710 6,918 9,641
Charge for the year 70 91 1,371 1,532
Disposals (452} — (2) (454)
At 31 March 2022 1,631 801 8,287 10,719
Impairment
At 1 April 2021 1,515 — — 1,515
Realised on disposal (1,515) — — (1,515)
At 31 March 2022 — - — —
Net book value at 31 March 2022 8912 2,765 5,306 16,983
Net book value at 31 March 2021 10.627 2,840 3,624 17,091
impairment

During the current year, the Group has realised an impairment loss of £1,515k on the disposal of
office premises (2021: impairment charge of £1,515k).
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17 Investment properties — Group and Parent

Investment properties 2022 2021
£000 £'000

At 1 April 8.245 8.201
Additions — —
Revaluations 585 44
At 31 March 8,830 8,245

The Group's investment properties are valued
annually on 31 March at fair value, determined
by an independent, professionally qualified
valuer, Jones Lang LaSalle Ltd. The valuations
were undertaken in accordance with the Royal
Institution of Chartered Surveyors' Appraisal and
Valuation Manual.

Methodology
A desktop valuation of the investment property
portfolio on the basis of ‘Market Value subject
to the existing assured shorthold Tenancies.
The valuer carried out research into the recent
sale and current marketing of comparable
properties to establish appropriate comparable
evidence and benchmarks for both market
rents and market values in the same areas as
those properties managed by Longhurst Group.
The valuations have been prepared using
discounted cashflow models, over a holding
period of 10 years with the net income in the
final year then capitalised into perpetuity by an
appropriate exit yield.
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Assumptions
The schemes have been valued individually,
with assumptions applied as follows:

Exit yield 5.25%-5.50%
Discount rate (income) 6.50%
Management costs 9.00%
Bad debt and voids 3.00%

Repairs and maintenance 12.00%

The following assumptions were applied across
each of the cash flow models:

Insurance 2.00% gross income
Furnishings 3.00% gross income
Annual rental growth (nominal) 1.00% (year 1);

2.00% (year 2+)
Stamp Duty Land Tax At prevailing rates
Acquisition costs 1.80% of the SDLT

The surplus on revaluation of investment
property arising of £585k (2021: £44k) has been
credited to the Statement of Comprehensive
Income for the year.
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18 Fixed asset investments

Group Joint ventures Total
£000 £000
Cost
At 1 April 2021 — —
At 31 March 2022 = =
Share of losses
At 1 April 2021 185 185
Loss for the year (225) (225)
Capital withdrawal (125) (125)
Reducing amounts owed by joint ventures (note 20) 165 165
At 31 March 2022 — —
Net book value at 31 March 2022 — —
Net book value at 31 March 2021 185 185
There was no premium on acquisition relating to the joint ventures.
Parent Subsidiaries Total
£'000 £'000
Cost
At 1 April 2021 100 100
At 31 March 2022 100 100

Details of subsidiary undertakings, associated undertakings and other investments
The principal undertakings in which an interest is held is as follows:

Mame Country of Proportion of voting Nature of business Mature of entity Registered address
incorporation rights/ordinary
or registration  share capital held
Evera Homes LLP England 25% Development company. Limited Liability 31 King Street,
Partnership Norwich, NRL1PD
Keystone Developrrients England 100% Cevelopment company  Company Limited by Leverett House,
{LG) Limited Gluaranies Boston, PEZL TG
Libra {Longhurst Group) England 100% Raises finance Public Company Leverett House,
Treasury plc for the Group Limited by Shares Boston, PE21 7TQ
Libra (Longhurst Group) England 100% Ralses finance Public Company Leverett House,
Treasury N2 2 plc for the Group Limited by Shares Boston, PE21 7T
Littleport Developments England 12.5% Development company Limited Liability 11 Tower View, Kings Hill,
LLP Partnership West Malling, MEL9 4L1Y
Pitch Development England 50% Provision of development  Limited Liability 14 Pelham Read,
Services LLP and cther housing Partnership Maottingham, MG LAF
consultancy services
Pondersbridge England 365 Fraperty Company Limited Axiom House,
Management Limited maintenance seryvices by Shares Peterborough, PE3 9TF
The Teetotal Homes England 100% Provides social Charity Leverett House,

housing for rent

Boston, PE21 7TCG
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19 Properties developed for sale

Group First tranche shared Outright Total Total
ownership properties market sales 2022 2021

£000 £000 £000 £000

Completed 3951 1,100 5,051 3,380
Work in progress 7,549 7.865 15,414 18,036
11,500 8,965 20,465 21,416

Parent First tranche shared Qutright Total Total
ownership properties market sales 2022 2021

£000 £000 £000 £'000

Completed 3951 = 3,951 747
Work in progress 7,549 1,361 8,910 10,885
11,500 1,361 12,861 11,632

Properties developed for sale include

capitalised interest of £2,178k (2021: £4,436Kk).
£2,739k of impairment was recognised

in 2019/20 on Keystone's share of the

Humberston scheme under a joint venture with

Countryside Developments. Whilst the scheme

20 Debtors

does still project a profit if fully developed out,
the impairment has been assessed on the basis
of the carrying value of the land compared to a
RICS red book valuation on the remaining un-
developed phases. Impairment is reassessed by
the Board annually.

Group Parent
2022 2021 2022 2021
£'000 £:000 £'000 £:000
Due within one year

Rent and service charge arrears 3,719 3,333 3,719 3,333
Less: Provision for doubtful debts (2,360) (2,021) (2,360) (2,021)
1,359 1,312 1,359 1,312
Trade debtors - 19 - =
Amounts owed by group undertakings - = 4,522 3.879

Amounts owed by joint ventures
and associated unyoljertakings 47 22 89 26
Other debtors 2,669 6,183 1,511 1,839
Prepayments and accrued income 6,533 2,990 2,783 2,938
10,608 10,729 10,264 9,994
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21 Creditors: amounts falling due within one year

Group Parent

2022 2021 2022 2021

£000 £000 £'000 £000

Loans and borrowings (note 25) 6,127 11,574 6,127 11,574
Derivatives — interest rate swaps (note 25) 225 — = —
Trade creditors 6,276 7,244 4,465 3,742
Rent and service charges received in advance 4,702 4,050 4,701 4,049
Amounts owed to group undertakings - = 8,627 10,749
Amounts owed to joint ventures and associated undertakings 46 148 46 148
Taxation and social security 880 564 880 964
Other creditors 1,061 1,010 1,051 1,010
Deferred capital grant {note 23) 2,875 2,814 2,875 2,814
Recycled capital grant fund (note 24) 280 623 280 623
Accruals and deferred income 9,887 10,897 7,549 9111
Accrued interest 6,355 6,061 830 1,014

Service charge balances held on behalf of leaseholders

6,029 5,630

6,029 5,630

44743 51.015

43.460 51.428

£6,029k (2021: £5,630k) relating to service charge balances held on behalf of leaseholders is also
included in the cash and cash equivalents balance of £54,064k (2021: £87,069k) on the face of the

statement of financial position.

22 Creditors: amounts falling due after more than one year

Loans and borrowings (note 25)
Derivatives — interest rate swaps (note 25)
Deferred capital grant (note 23)

Recycled capital grant fund (note 24)
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Group
2022 2021

Parent
2022 2021

£000 £000

666,323 676,829
13,549 22,023
323,835 297998
3,815 3,415

£000 £000

658,987 665,631

323,835 297998
3,815 3,415

1,007,522 1,000,265

986,637 967044




Notes to the Financial Statements

23 Deferred capital grant

Group Parent

2022 2021 2022 2021

£000 £000 £000 £000

At 1 April 300,812 287684 300,812 287,684
Grants received during the year 28,836 15,850 28,836 15,850
Grants recycled from the recycled capital grant fund 1,052 567 1,052 567
Released to income during the year (2,875) (2,814) (2,875) (2.814)
Grants disposed of during the year (1,283) (568) (1,283) (568]
Armortised grant written back on sale 168 93 168 93
At 31 March 326,710 200,812 326,710 300,812
Amount due to be released <1 year 2,875 2,814 2,875 2,814
Armount due to be released >1 year 323,835 297998 323,835 297998
326,710 300,812 326,710 300,812

Total accumulated government grant and financial assistance received or receivable at 31 March:

Group Parent

2022 2021 2022 2021

£000 £'000 £'000 £000
Held as deferred capital grant 326,710 300,812 326,710 300,812
Recognised as income in Statement of Comprehensive Income 68,991 67875 68,991 67,875

395701 368,687 395,701 368,687
24 Recycled capital grant fund
Group Parent

2022 2021 2022 2021

£000 £000 £000 £000
At 1 April 4,038 4,107 4,038 4,107
Inputs to fund:
» grants recycled from deferred capital grant 1,100 494 1,100 494
P interest accrued 9 4 g 4
Recycling of grant:
¥ grants recycled to deferred capital grant {1,052} {567) {1,052} {567)
b major repairs = = — =
At 31 March 4,095 4,038 4,095 4,038
Amounts 3 years or older where repayment may be reqguired = B — =
Amount due to be released < 1 year 280 623 280 623
Amount due to be released > 1 year 3,815 3,415 3,815 3415

4,095 4,038 4,095 4,038
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25 Loans and borrowings

Maturity of debt

Loans repayable by instalments

Within one year

In one year or more but less than two years
In two years or more and less than five years
In five years or more

Loans not repayable by instalments

Within one year

In one year or more but less than two years
In two years or more and less than five years
In five years or more

During the year, £3.5m of revolving credit
facilities were repaid plus £11.8m contractual
loan repayments.

The Group has two listed bonds totalling
£250.0m maturing in 2038 with a carrying
value of £320.8m and coupon rate of 5.125%,
and £250.0m maturing in 2043 with a carrying
value of £261.8m and coupon rate of 3.250%.
The maturity of debt above includes £668.2
loans outstanding less loan issue costs of
£8.3m, plus amortised bond discount and
premiums totalling £12.4m.

From 1 January 2022, due to the cessation
of LIBOR, variable loans accrue interest at
a variable rate equivalent to SONIA (Sterling

Group Parent
2022 2021 2022 2021
£'000 £000 £'000 £000
6,127 6,074 6,127 6,074
5,732 6,159 5,732 6,159
28161 19,335 28161 19,335
72,094 87138 72,094 87138
= 5,500 = 5,500
12,450 = 9,000 =
30750 46700 27000 36,000
517000 517000 517000 517000
672,314 687906 665114 677,206

Overnight Interest Average) plus an agreed
credit adjustment spread and margin as
determined in each loan agreement.

Loans are secured by specific charges to the
Group's housing properties and are repayable
at varying rates of interest. In order to minimise
the Group's exposure to variable interest rate
risk, £576.9m of the above debt is payable at a
fixed rate, with a weighted average maturity of
17.5 years. The average rate at 31 March 2022
was 4.50% (2021: 4.60%).

At 31 March 2022 the Group had undrawn
loan facilities and retained bonds of £242.8m
(2021: £164.3m).

Interest Rate Swap Creditor Profile 2022 2021

£000 £'000
Within one year 225 =
In one year or more but less than two years 193 833
In two years or more and less than five years 1,393 496
In five years or more 11,963 20,694
Total 13,774 22,023

The Group has entered into floating to fixed interest rate swaps with fixed legs of between 4.42% and
5.43% and a variable rate leg equal to SONIA plus credit adjustment spread. These are accounted for
as a cash flow hedge. The fair value measurement of these swaps has been categorised as level 2
and the valuation techniques include discounted cash flow pricing models with observable inputs.
The most significant inputs into those models are interest rate yield curves, developed from publicly

quoted rates and available market information.
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26 Financial instruments

Group Parent
2022 2021 2022 2021
£'000 £:000 £'000 £:000
Financial liabilities
Financial liabilities measured at fair value through profit or loss
» Derivative financial instruments 13,774 22,023 -
Total financial liabilities 13,774 22,023 -

Derivative financial instruments designated as
hedges of variable interest rate risk comprise
interest rate swaps.

Hedge of variable interest rate risk arising
from bank loan liabilities
At 31 March 2022, the Group had bank loan
liabilities totalling £131.4m of which £91.3m
pays interest at SONIA plus credit adjustment
and margin with an average maturity of 8 years
and £40.1m pays fixed rates of interest.

To hedge the potential volatility in future
interest cash flows arising from movements
in SONIA, the Group has entered into floating
to fixed rate stand-alone interest swaps with
a nominal value of £/2,500,000 paying a
fixed rate between 4.42% and 5.43% with
an average maturity of 6 years, through
the Libra (Longhurst Group) Treasury Plc
subsidiary company. These interest rate swaps
receive SONIA plus credit adjustment spread

27 Provisions

The Board is not aware of any material future
liabilities that require inclusion in the financial
statements.
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(though cash flows are settled on a net basis)
and effectively fix the total interest cost on
£72,500,000 of variable bank debt and stand-
alone interest rate swaps at 4.74%.

In addition, the Group is party to a
£5,000,000 embedded fixed rate of 4.35%
where the bank has the option to cancel at
quarterly intervals.

The total fixed rate for both stand-alone and
embedded financial instruments is 4.72%.

The derivatives are accounted for as a hedge
of variable rate interest rate risks, in accordance
with FRS 102 and had a fair value of £13,774k
(2021: £22,023k) at the balance sheet date. The
cash flows arising from the interest rate swaps
will continue until their maturity in coincidence
with the repayment of the term loans. The
change in fair value in the period was £8,249k
with the entire charge being recognised in
other comprehensive income as the swaps
were 100% effective hedges.
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28 Pensions

Social Housing Pension Scheme (SHPS)
Up to 31 March 2022 the Group participated
in the SHPS, which is a multi-employer, “last-
man standing’, defined benefit scheme which
is contracted out of the state scheme. This was
closed to future accrual on 31 March 2022, with
members retaining a final salary link.
Longhurst Group previously operated a
final salary with a 1/60th accrual rate and the
career average re-valued earning with a 1/60th
accrual rate benefit for active members as at 1
April 2007 and, for new entrants to the scheme
from 1 April 2007, the career average re-valued
earnings structure was the only option available.
From 1 July 2019, staff were moved to a new

career average defined benefit scheme through
SHPS based on a 1/80th accrual rate; with no
future benefit being accrued under the career
average 1/60th or final salary 1/60th.

During the year under review, the Group paid
employer contributions at the rate of 6.65% and
members paid contributions at a rate of 10.05%.
At the balance sheet date there were no (2021:
265) active members of the scheme employed
by Longhurst Group.

A comprehensive actuarial valuation of the
scheme, using the projected unit method, was
carried out at 30 September 2020 by Mercer.
Adjustments to the valuation at that date were
based on the following assumptions:

2022 2021
Discount rate 2.70% 2.20%
RPI inflation 3.79% 3.15%
CPl inflation 3.45% 2.65%
Salary growth 4.15% 3.15%

Allowance for commutation of pension for cash at retirement

Longevity at age 65 for current pensioners
» Men

» Women

Longevity at age 65 for future pensioners
» Men

» Women

The Board has reviewed the principal actuarial
assumptions used by the scheme actuary and
made necessary amendments to bring in to
line with the business plan and to ensure the
assumptions are neither too optimistic nor

75% max allowance 75% max allowance

2022 (years) 2021 (years)
211 21.6
237 23.5
22.4 229
25.2 251

too prudent. The Board believes these are
appropriate. The value of technical provisions
and value of assets available to meet technical
provisions for SHPS is included below.

30 Sep 2022 30 Sep 2017

fbn fbn

Value of technical provisions 6.71 6.08
Value of assets available to meet technical provisions 5.15 455
» As a percentage of technical provisions 77% 75%

In order to eliminate the deficit a recovery plan was approved by the SHPS trustee, effective from 1
April 2022 and running until 2026, which required annual deficit funding contributions of £175m. The
next actuarial valuation is due to be performed at 30 September 2023.
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28 Pensions (continued)

Group Parent
2022 2021 2022 2021

£'000 £:000 £'000 £:000
Analysis of the amount charged to operating costs in the
Statement of Comprehensive Income
Current service cost 2,033 1.477 2,033 1477
Expenses 90 90 90 90
Total operating charge 2,123 1,567 2,123 1,567
Amount of gains and losses recognised in the
Statement of Comprehensive Income
Actuarial gains on pension scheme assets 5,270 6,121 5,270 6,121
Actuarial losses on scheme liabilities (5,368) (17.642) (5,368) (17.642)
Actuarial loss recognised (98) (11,521) (98) (11,521)
Movement in scheme surplus/(deficit) during the year
Fair value of plan assets 98,215 88,973 98,215 88,973
Present value of defined benefit obligation (118,457) (110,561)  (118,457) (110,561)
Deficit in plan (20,242)  (21,588) (20,242) (21,588)
Reconciliation of assets and liabilities

Group Parent
2022 2021 2022 2021

£'000 £000 £'000 £000
Reconciliation of liabilities
Liabilities at 1 April 110,561 90,959 110,561 90,959
Service cost 2,033 1.477 2,033 1477
Expenses 90 90 90 90
Interest cost 2,322 2,179 2,322 2,179
Member contributions 159 165 159 165
Re-measurement 5,368 17,642 5,368 17,642
Benefits paid (2,076) (1,951) (2,076) (1,951)
Liabilities at 31 March 118,457 110,561 118,457 110,561
Reconciliation of assets
Assets at 1 April 88,973 78,790 88,973 78,790
Return on plan assets 5,270 6,121 5,270 6,121
Interest 1,889 1,915 1,889 1,915
Employer contributions 4,000 3,933 4,000 3,933
Member contribution 159 165 159 165
Benefits paid (2,076) (1,951) (2,076) (1,951)
Assets at 31 March 98,215 88,973 98,215 88,973
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28 Pensions (continued)

The fair value of scheme assets was:

Assets Group Parent

2022 2021 2022 2021

£°000 £'000 £'000 £000
Global Equity 18,847 14,180 18,847 14180
Absolute Return 3,940 4911 3,940 4,911
Distressed Opportunities 3,515 2,569 3,515 2,569
Credit Relative Value 3,264 2,800 3,264 2,800
Alternative Risk Premia 3,239 3.351 3,239 3,351
Fund of Hedge Funds - 10 = 10
Ermnerging Markets Debt 2,858 5,592 2,858 3502
Risk Sharing 3,234 3,239 3,234 3,239
Insurance-Linked Securities 2,290 T 2,290 2157
Property 2,652 1,848 2,652 1,848
Infrastructure 6,996 5932 6,996 5,932
Private Debt 2,518 2122 2,518 2,122
Opportunistic llliguid Credit 3,300 2.262 3,300 2,262
High Yield 846 2,664 846 2,664
Opportunistic Credit 349 2,439 349 2,439
Cash 334 1 334 1
Corporate Bond Fund 6,552 5.25% 6,552 5,257
Liguid Credit 1 1,062 1 1,062
Long Lease Property 2,527 1,744 2,527 1,744
Secured Income 3,659 3,700 3,659 3,700
Liability Driven Investment 27,405 22,612 27,405 22,612
Currency Hedging (384) - (384) —
Net Current Assets 273 541 273 541
Total Assets 98,215 88,973 98,215 88,973

Growth Plan

The Group participates in the Growth Plan, a
multi-employer scheme which provides benefits
to some 500 non-associated employers. The
scheme is a defined benefit scheme in the

UK. Itis not possible for the Group to obtain
sufficient information to enable it to account

for the scheme as a defined benefit scheme,
therefore it accounts for the scheme as a
defined contribution scheme. The present value
of the provision required for the Growth Plan has
been brought on to the statement of financial
position in full. The scheme is subject to the
funding legislation outlined in the Pensions Act
2004 which came into force on 30 December
2005. This, together with documents issued by
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the Pensions Regulator and Technical Actuarial
Standards issued by the Financial Reporting
Council, set out the framework for funding
defined benefit occupational pension schemes
in the UK. The scheme is classified as a ‘last-
man standing arrangement’. Therefore the
Group is potentially liable for other participating
employers’ obligations if those employers are
unable to meet their share of the scheme
deficit following withdrawal from the scheme.
Participating employers are legally required to
meet their share of the scheme deficit on an
annuity purchase basis on withdrawal from the
scheme. A full actuarial valuation for the scheme
was carried out with an effective date of 30
September 2020.
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28 Pensions (continued)

Adjustments to the valuation at that date were based on the following assumption:

2022 2021

Discount rate 2.35% 0.66%

The actuarial valuation showed assets of £800.3m, liabilities of £831.9m and a deficit of £31.6m.
To eliminate this funding shortfall, the trustees and the participating employers have agreed a new
Recovery Plan and from 1 April 2022 to 31 January 2025 the Group have agreed to pay deficit
contributions of £4k per annum.

Group Parent

2022 2021 2022 2021
£'000 £'000 £'000 £:000

Reconciliation of provision
Provision at 1 April 53 63 53 63
Unwinding of the discount factor (interest expense) = 1 = 1
Deficit contribution paid (13) (13) (2) (13)
Actuarial gain (35) = (46) =
Remeasurements — amendments to the contribution schedule 6 2 6 2
Provision at 31 March 11 53 11 53

Overall deficit from defined benefit obligations recognised in the statement of financial position:

Group Parent
2022 2021 2022 2021
£'000 £'000 £000 £'000
Combined deficit (20,253) (21,641) (20,253) (21,641)

29 Share capital

Longhurst Group Limited is limited by guarantee and has no equity or non-equity shared capital.
Members guarantee to contribute a maximum of £1 should there be a call upon their guarantee.

50 Contingent liabilities

Longhurst Group Limited does not guarantee were increased by CPI rather than RPI (capped

any of the bank borrowings of its subsidiaries. at 5% per annum). Until guidance is received
The SHPS trustee, TPT Retirement Solutions, from the court, which is not expected until

is currently seeking clarification from the High 2024, we do not know whether an additional

Court following a review of historic benefit liability will arise, or the magnitude of that

changes whereby from 2011, pre-2003 benefits liability.
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31 Operating leases

The Group and the association had minimum lease payments under non-cancellable operating
leases as set out below:

Amounts payable as Lessee Group Parent
2022 2021 2022 2021
£'000 £'000 £000 £'000
Not later than one year 589 438 589 438
Later than one year and not later than five years 1,567 264 1,567 264
Later than five years 2,701 38 2,701 38
4,857 740 4,857 740

During the year, the Group entered into a 10-year operating lease with Man GPM to manage homes
at Alconbury Weald in Cambridgeshire, for which the future lease payments are disclosed above.

32 Capital commitments

Group Parent
2022 2021 2022 2021
£'000 £'000 £000 £'000
Commitments contracted but not provided for
» Maintenance - = - =
» Construction 121,641 96,390 121,641 96,390
Commitments approved by the Board but not contracted for
» Maintenance 63,869 49,358 63,869 49,358
» Construction 47,969 61,241 47,969 61,241
233,479 206,989 233,479 206,989
Capital commitments for the Group and association will be funded as follows:
Group Parent
2022 2021 2022 2021
£'000 £:000 £000 £:000
Social housing grant 3,896 25,837 3,896 25,837
Sales of properties 55,897 53,634 55,897 51,738
Committed loan facilities 173,686 127,518 173,686 129,414
233,479 206,989 233,479 206,989

Joint venture commitments
Evera Homes LLP, our joint venture partnership with three other Registered Providers, is liable to

provide half of the debt funding for its own joint venture, Littleport Developments LLP. Evera is liable
to provide £5,520k of debt which has been approved by the Board.
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335 Related party disclosures

The ultimate controlling party of the Group is Longhurst Group Limited. There is no ultimate

controlling party.

Joint venture and associated companies

The following transactions took place between the Group, joint ventures and associated companies

during the year:

Evera Homes Pitch Development Littleport
LLP Services LLP Developments LLP
2022 2021 2022 2021 2022 2021
£000 £000 £000 £000 £000 £000
Net loan movement advances/ (500) (800) _ B (625) _
(repayment)
Net §ales and purchases of goods and (69) (L516) _ B 29) _
services
Management fees received 152 161 21 62 = —
Interest received 196 160 = = 342 =
(221) (1,995) 21 62 (312) =
At 31 March, the balances were as follows:
Evera Homes Pitch Development Littleport
LLP Services LLP Developments LLP
2022 2021 2022 2021 2022 2021
£000 £000 £000 £000 £000 £000
Loans 3,750 4,250 - = 6,354 6,950
Trading balances 45 185 - 1 - -
Fees and interest 122 199 - 6 391 -
Goods and services 84 8 - = - -
4,001 4,642 - 7 6,745 6,950
There were no transactions during the year Transactions with non-regulated entities
with any entity that key management personnel Longhurst Group Limited provides
have control, joint control or significant management services, other services and loans
influence over. to its subsidiaries. The association also receives
Conflicts of interest are declared in the Board charges from its subsidiaries.
meetings and Board members are required The quantum and basis of those charges is
to withhold their vote when decision making set out below.

involves an entity for which they have control or
influence over.

186 / Longhurst Group / Annual Report and Financial Statements 2021/22



Notes to the Financial Statements

33 Related party disclosures (continued)

Payable by subsidiaries

Management Other Interest
charges charges charges

2022 2021 2022 2021 2022 2021

£000 £000 £000 £000 £000 £000

Payable by subsidiaries
Keystone Developments (LG) Limited 452 496 = = 519 652
Libra (Longhurst Group) Treasury plc — — — — — —
Libra (Longhurst Group) Treasury No 2 plc — — — — — —
The Teetotal Homes S 3 = = = =
455 499 — — 519 652

Payable to subsidiaries

Keystone Developments (LG) Limited
Libra (Longhurst Group) Treasury plc

Libra (Longhurst Group) Treasury No 2 plc
The Teetotal Homes

At 31 March 2022, the closing intercompany
balances are £5,298k payable to Libra
(Longhurst Group) Treasury plc, £3,406k
payable to Libra (Longhurst Group) Treasury
No 2 plc, £2,218k payable by Keystone
Developments (LG) Limited and £6k payable to
The Teetotal Homes.

Intra-group management fees

Intra-group management fees are receivable
from subsidiaries to cover the running costs
incurred through managing its subsidiaries. The
management fee is calculated based on staff
time and direct costs.

Other intra-group charges

The Libra (Longhurst Group) Treasury plc and
Libra (Longhurst Group) Treasury No 2 plc other
intra-group charges relate to funding and issue
costs incurred by the subsidiary companies on
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= = 579 496 = =
= - 1,319 7784 17600 18,106
= = 138 2052 7644 /715

= — 2,036 10,332 25,244 25,821

behalf of the Group when arranging finance

The Keystone Developments (LG) Limited
other intra-group charges relate to the design
and build service provided by the subsidiary to
the Group.

At 31 March 2022 there is closing
intercompany balance of £3,996k owed from
Keystone Developments (LG) Limited to Libra
(Longhurst Group) Treasury plc.

Loans

Libra (Longhurst Group) Treasury plc and Libra
(Longhurst Group) No 2 Treasury plc act as

the Group’'s loan manager; managing and
arranging all new funding. At the year-end,
facilities arranged through the subsidiaries and
re-distributed to Group members amounted to
£672m (2021: £688m).



Notes to the Financial Statements

34 Events after the end of the reporting period

The increase in undrawn loan facilities is due to the original five-year period which ends in July

the issue of £100m of pre-sold retained bonds. 2023.

Funds of £25.0m were received on completion The decision to disband the partnership

of the sale in April 2022, and a further £25.0m and cease trading is due to changing priorities

and £50.0m has been agreed to be sold in for the four partners and a more challenging

August 2022 and April 2023 respectively. operating environment. Evera will be disbanded
On 17 June 2022, the four respective and cease trading during 2022/23, members

partners of Evera Homes LLP made the are expected to receive all amounts owed

decision not to extend the partnership beyond through the sale of Evera’s assets.

35 Capital and reserves

The Revaluation Reserve movement of £1,202k (2021: £1,043k) represents the difference on transition
between the fair value of the social housing properties and the historical cost carrying value, where
deemed cost transitional relief was taken.

36 Net debt reconciliation

At 1 April 2021 Cash flows Other non-cash At 31 March 2022

changes
£000 £000 £000 £000
Cash at bank and in hand 87,069 (33,005) = 54,064
Bank loans (687.906) 15,592 = (672,314)
Interest rate swaps (22,023) = 8,249 (13,774)
Net debt (622,860) (17,168) 8,249 (632,024)

37 Value for Money definitions and calculations

2B New supply delivered

L EIEST e (non-social housing units)%

Development of new housing properties £61,214k Total non-social units developed/ =
+ Works to existing housing properties £12,394k acquired in year
+ Capitalised interest £2 566k + Total social and non-social housing and 24,071
L hol it
+ Housing properties at cost £1,259,428k easehold units owned
= 0.0%
= 6.0%
2A New supply delivered 3 Gearing %
social housing units)%
s using units) Short-term loans £6,127k
Total social units developed in year 679 + Long-term loans £666.323K
+ Totalsocial h'ousmg and 25558 — Cash and cash equivalents £54,064k
leasehold units owned ) )
~ 2 8% + Housing properties at cost £1,259,428k
== = 49.1%
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37 Value for Money definitions and calculations

(continued)
4 EBITDA MRI Interest Cover % 6A Operating Margin (social housing lettings) %
Operating surplus £40,338k Operating surplus £32,480k
— Gain on disposal of fixed assets £3,106k (social housing lettings)
- Amortised government grant £2 870k <+ Turnover from social housing lettings £119,837k
+ Interest receivable £274k = 27.1%
— Capitalised major repairs expenditure £12,394k
+ Depreciation charge S 6B Operating Margin (overall) %
+ Interest capitalised £3,011k
+ Interest payable and financing costs £29,758k Operating surplus £40,338k
- 126.9% — Gain on disposal of fixed assets £3,106k
+ Turnover £156,134k
= 23.8%
5 Headline social housing cost per unit
Management costs £23483k 7 Return on capital employed %
+ Service charge costs £10,974k
+ Routine maintenance costs £15,672k Olperriting SUralls 0SS
+ Planned maintenance costs £7857k + Share oflsurplus in joint ventures £225k
or associates
+ Major repairs expenditure E85K + Total assets less current liabilities £1,325,653k
+ Capitalised major repairs expenditure £12,394k _ 3.0%
for period
+ Lease costs £41k
+ Other social housing letting costs £9,941k
+ Development services £512k
+ Other social housing activities £10,325k
+ Total social housing units owned 22,133
and/or managed at period end
= £4,159
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